Vermont Health ¢

Innowvation Project

VT Health Care Innovation Project
Population Health Work Group Meeting Minutes

Date of meeting: Tuesday, July 8th, 2014; 2:30 to 4:00 PM, ACCD — Calvin Coolidge Conference Room, 1 National Life Drive,

Montpelier

Attendees: Tracy Dolan, VDH, Co-Chair; April Allen, DCF; Bob Bick, HowardCenter; Donna Burkett, HowardCenter; Amanda Ciecior,
VHIP(DVHA); Daljit Clark, DVHA; Peter Cobb, VNAs of VT; Brian Costello; Geera Demers, BCBS; Christine Geiler, GMCB; Caroline
Hatin, DCF; Penrose Jackson, FAHC; Pat Jones, GMCB; Heidi Klein, VDH; Nelson Lamothe, UMASS; Ted Mable, NCSSInc; Jill Mckenzie;
Michael Moss, NVRH; Nick Nichols, DMH; Annie Paumgarten, GMCB; Laural Ruggles, NVRH; Jenney Samuelson, Blueprint(DVHA);
Julia Shaw, VLA; Miriam Sheehey, OCVT; Chris Smith, MVP; Sharon Winn, BSPC; Stephanie Winters, VMS; Jennifer Woodard, DAIL.

Agenda Item

Discussion

Next Steps

1. Welcome, roll call
and agenda review

Tracy Dolan called the meeting to order at 2:33 pm.

2. Approval of Minutes

Penrose Jackson moved to approve the minutes. Peter Cobb seconded the motion and it passed
unanimously.

The minutes will be
updated and posted
to the website.

3. Updates

Tracy Dolan described the work done at the last meeting in regards to the upcoming RFP
0 That RFP is going out this week
= 4-6 months of work

Pat Jones gave an update on measures work
0 We're in measure development season year 2 for ACOs
= 12 measures were added to the reporting set
= 8 measures were proposed to be promoted to the payment measure set
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= 1 measure was added to the commercial set from the Medicaid set
= 1 measure was eliminated due to questions of treatment efficacy/safety
0 QPM is meeting this month to decide whether or not to propose further measures.

Tracy Dolan discussed the measures and updates the group on the work done and thought

processes behind measure decisions
0 She also discussed the relationship between social determinants of health and the

measures being used by ACOs
0 PatJones added that the QPM work group decided to add two criteria suggested by
this work group to the list of those used to determine measures
0 There is a question on the phone about whether the data would be available in real-
time
= Tracy explained that in general, the data is usually about a year old

Update provided on the timeline for the next round of provider grants
0 The steering committee received PHWG’s input on what the criteria should be for

those determinations

Tracy gave an overview of Jim Hester’s presentation from the last meeting

4. Continuing the
Discussion on
Financing Population
Health

Jenney Samuelson from Blueprint presented on “Building a Foundation for the Future”
e She presented the view from 30,000 feet
0 Discussed the work that the Blueprint does and how payment reforms interact with

that work
0 Discussed how Vermont’s intervention is different from facially similar interventions

going on in other states

= And the blueprint’s pop-health focused interventions
e Medical and non-medical
0 Including services not typically included by traditional insurance
plans
0 Summarized Vermont results from 2012 report
e She then segued to the next presenters by asking, “What does this look like on the ground?”
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Laurel Ruggles of Northeastern Vermont Regional Hospital presented on Community Health
Teams
0 Discussed how APCPs, CHTs, and the community-based organizations interact
0 Discussed the findings from the CDC evaluation of the St J area CHT
= |t 30-month evaluation
= Presented quotes from clients of the CHT
= Went over the implications for public health practices
0 Summarized the key functions of a community health system
= Talked about the importance of not strategically planning in silos

Melanie Sheehan from Mt. Ascutney hospital presents discussed what her hospital is doing in the
community
0 Went over MA’s services and strategic plan
0 Discussed how they are addressing the cultures of MA’s community environment
=  Working with the planning and zoning commissions
0 Talked about the organizational vision
0 Discussed the prevention partnership’s mission
= And the funding sources
0 Talked about the operations of the prevention partnership
O Presented and discussed outcomes and challenges
0 Talked about healthcare finance integration into the prevention partnership’s work for
the future

Discussion ensued in regards to the three presentations that just occurred
O Peter Cobb voiced his concern that blueprint is not appropriately recognizing the
importance of home health providers
= He stated that of the 20,000 most vulnerable population of Vermonters, home
health likely serves most of them
0 Discussion focused on how the PHWGs work can influence payment and delivery
system reforms
= And how the three presentations related to that focus
0 Bob Bick asked about where Blueprint’s data comes from
= Jenney Samuelson discussed ways the blueprint is improving their data going




Agenda Item

Discussion

Next Steps

forward
O Peter Cobb asked about the causal factors behind the discussed savings
0 Tracy Dolan requested that the group discuss where it thinks the money for
community health intervention should come from and where it should sit
= Jenney Samuelson stressed the importance of community-wide accountability
e April Allen iterated the importance of health information in the work
that she does
0 Discussion went back to talking about the key functions of a community health system
= Question: what is the financing system for something bigger?

5. Work Group Plan -
Reflection and
Refinement

General Questions

e|s this the right direction to yield the desired results?

eAre these the right levers to influence the project? What might be misdirected or missing?
*Thoughts on setting the broader agenda?

6. Work Group Process
Evaluation

Annie Paumgarten presented on the two major evaluations of VHIP
e Oneis external via CMMI/RTI
0 Second is internal to help the state improve throughout the grant period
e This survey is a first step towards the goal of continuous improvement
e Stakeholders requested to participate in the survey
0 Comments regarding the survey should be directed to Annie

7. Public Comment
and Next Steps

Next Meeting: Tuesday, August 12" 2:30 - 4:00 pm. ACCD - Calvin Coolidge Conference Room, 1
National Life Drive, Montpelier.




