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Description from Vermont’s SIM Operational Plan:

Care Models and Care Management Work Group
This group will examine current or planned care management programs and care delivery
models including:

e The Blueprint for Health Advanced Primary Care Medical Home, including Community
Health Teams

e The Support and Services at Home (SASH) program

e Care management programs of the commercial payers

e Care management programs of Medicaid

e Care models or care management implemented or contemplated by Medicare ACOs

e Care models or care management contemplated as part of the duals demonstration

e Large-scale population-based care or health improvement models that might
complement or integrate with the above

The group will recommend mechanisms for assuring greater consistency and/or coordination
across these programs and models in terms of service delivery, financial incentives, quality
measurement or other key model or program components. The goal will be to maximize
effectiveness of the programs and models in improving Vermonters’ experience of care,
reducing unnecessary costs and improving health, and minimizing duplication of effort or
inconsistencies between the models.
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Vermont Health Care Innovation Project
Care Models and Care Management Work Group Charter

DRAFT

PURPOSE

The purpose of the Care Models and Care Management Work Group is to maximize the effectiveness of
care models and care management tools/activities in Vermont’s health care delivery system while
minimizing duplication of effort and inconsistencies between the models and management

tools/activities.
SCOPE OF WORK

e Develop understanding of current landscape of care management activities, including processes
for collaboration.

¢ Identify redundancies, gaps, and opportunities for coordination.

e Research, summarize, and review best practices in care management.

e Identify characteristics and goals of ideal care models/care management activities for Vermont.
e Make recommendations to the Vermont Health Care Innovation Project Steering Committee on
the reinforcement, extension and/or adaptation of existing care models, and/or adoption of

additional care management activities, to support Vermont's goals.
e Identify implementation needs (e.g., electronic and other information, communication, provider
engagement) and potential resources to meet those needs.

DELIVERABLES

e Glossary of care models and care management terminology.

e Inventory of care models and care management activities in Vermont.

e Literature Review of evidence-based care models and care management activities.

¢ Inventory of electronic and other information and communication tools to support care models
and care management activities.

e Recommendations on consistent, coordinated approaches to care management and models of
care, including implementation needs. ‘

MILESTONES

Winter 2013-14:

e Completed glossary of care models and care management terminology.
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Care Models and Care Management Work Group
Glossary of Terms
August 26,2013 DRAFT

A

Activation

A patient's knowledge, skills, ability, and
willingness to manage his or her own
health and care.i

Active or Managed

Any Patient/Member that participated in
at least one day of direct management by
a registered nurse or social worker
during the month. Direct management is
defined as “person to person” contact
made (either by phone or in person) with
the member or caregiver. Actively
managed does NOT include initial
outreach whereby a patient/member
declines or contact by a non-clinician for
appointment reminders or gaps in care.i

C

Care Collaboration Information

The name, phone number (email if
available) of the community case manager
who can take questions and offer
collaboration information to the (insured)
case manager.lt

Care Coordination

Care coordination is the deliberate
organization of patient care activities
between two or more participants
(including the patient) involved in a
patient's care to facilitate the appropriate
delivery of health care services.
Organizing care involves the marshalling
of personnel and other resources needed
to carry out all required patient care
activities and is often managed by the
exchange of information among

participants responsible for different
aspects of care.V

Care Plan
(Definition TBD)

Case Management

The Case Management Society of America
defines case management as “a
collaborative process of assessment,
planning, facilitation and advocacy for
options and services to meet an
individual's health needs through
communication and available resources
to promote quality cost-effective
outcomes.” According to a Mathematica
report that included case management in
its definition of care coordination, “case
management implicitly enhances care
coordination through the designation of a
case manager whose specific
responsibility is to oversee and
coordinate care delivery [targeted to]
high-risk patients [with a] diverse
combinations of health, functional, and
social problems.” v

Care Management

This term is often used interchangeably
with care coordination. In a background
paper, Mechanic states “care management
programs apply systems, science,
incentives, and information to improve
medical practice and help patients
manage medical conditions more
effectively. The goal of care management
is to improve patient health status and
reduce the need for expensive medical
services. The principal challenge is



models” in reports intended to guide the
Medicare Coordinated Care
Demonstration Projects.xii

E
Emergency Department Outreach
(Definition TBD)

F

Frequency of Engagement

Frequency of active management
intervention. Measured as daily, weekly
and Monthly xiii

H

Health Coaching

Health coaching, also referred to as
wellness coaching, is a process that
facilitates healthy, sustainable behavior
change by challenging a client to listen to
their inner wisdom, identify their values,
and transform their goals into action.
Health coaching draws on the principles
of positive psychology and the practices
of motivational interviewing and goal
setting. The terms “health coaching” and
“wellness coaching” are used
interchangeably.xv

Health Home

The health home option, established by
2703 of ACA, became available to states
on January 1, 2011. Health homes are
designed to be person-centered systems
of care that facilitate access to and
coordination of the full array of primary
and acute physical health services,
behavioral health care, and long-term
community-based services and supports.
The health home model of service
delivery expands on the traditional
medical home models that many states
have developed in their Medicaid
programs, by building additional linkages
and enhancing coordination and
integration of medical and behavioral

health care to better meet the needs of
people with multiple chronic illnesses.
The model aims to improve health care
quality and clinical outcomes as well as
the patient care experience, while also
reducing per capita costs through more
cost-effective care. To encourage states to
take up the new option, ACA authorized a
temporary 90% federal match rate
(FMAP) for health home services
specified in the law. The health home
option, established by 2703 of ACA,
became available to states on January 1,
2011.xv

L

Length of Stay

The duration of time (measured in days)
that the patient/member remains in
active management (see definition of
active management).xi

M

Medical Neighborhood

The medical neighborhood is a diverse
array of clinicians and institutions that
have traditionally had very little
coordination between them. The PCMH
and ACO are viewed as potential models
for improving the coordination of care for
patients and decreasing the
fragmentation within the medical
neighborhood.xvii

Medication Reconciliation

Medication reconciliation is a formal
process for creating the most complete
and accurate list possible of a patient’s
current medications and comparing the
list to those in the patient record or
medication orders. According to the Joint
Commission, medication reconciliation is
the process of comparing a patient's
medication orders to all of the
medications that the patient has been
taking. This reconciliation is done to.



Pre-Service Review

Review of any claim for a benefit with
respect to which the terms of coverage
condition receipt of the benefit, in whole
or in part, on approval of the benefit in
advance of obtaining health care xxvi

T

Transition Coaching

The process of engaging a member in face
to face (person to person) coaching
during the inpatient stay, after discharge
(in the home) and by phone after an
episode of an inpatient admission.x*vi

Transitions in Care

Transitions in care include changes in
setting, service, practitioner, or level of
care. This process comprises five steps:
(1) develop a list of current medications;
(2) develop a list of medications to be
prescribed; (3) compare the medications
on the two lists; (4) make clinical
decisions based on the comparison; and
(5) communicate the new list to
appropriate caregivers and to the
patient.xxviii

Turn Around Time to Management
The period of time (measured in days)
when the member/patient is first
identified for engagement (trigger event)
to the date the clinician provides the first
outreach to the member/patient.xxix

U

Unable to Contact

Contact (phone or in person) made by a
clinician (RN or social worker) where the
patient/member/ caregiver was not
available to meet with directly.xx

Utilization Management
The set of organizational functions and
related policies, procedures, criteria,

standards, protocols and measures used
by a managed care organization or
pharmaceutical benefit management
program to ensure that it is appropriately
managing access to and the quality and
cost of health care services, including
prescription drug benefits, provided to its
members.xxxi

Utilization Review

A set of formal techniques designed to
monitor the use of, or evaluate the clinical
necessity, appropriateness, efficacy, or
efficiency of, health care services,
procedures, or settings, including
prescription drugs.xxxii
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PROPOSED Meeting Schedule for Care Models and Care Management Work Group

Second Tuesday of Each Month from 10 AM - 12 PM

October 29,2013 10 AM - 12 PM
November 12,2013 10 AM —12 PM
December 10,2013 10AM-12 PM
January 14, 2014 10AM-12 PM
February 11,2014 10 AM-12 PM
March 11,2014 10 AM —-12 PM
April 8,2014 10 AM -12 PM

May 13,2014 10 AM —12 PM

June 10,2014 10 AM-12 PM

July 8,2014 10 AM-—12 PM

August 12,2014 10 AM —12 PM
September 9, 2014 10 AM — 12 PM
October 14,2014 10 AM—12 PM

November 11,2014 10 AM - 12 PM

- Location TBA



