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[Item #2] Excerpts from Vermont SIM Operational Plan Pertaining to
Care Models a_nd Care Management Work Group

From Pages 16 and 17:

Care Models and Care Management Work Group

This group will examine current or planned care management programs and care delivery
models including:

¢ The Blueprint for Health Advanced Primary Care Medical Home, including Community
Health Teams |

e .The Support and Services at Home (SASH) program

s Care management programs of the commercial payers

e Care management programs of Medicaid

e Care models or care management implemented or contemplated by Medicare ACOs

s Care models or care management contemplated as part of the duals demonstration

* Large-scale population-based care or health improvement models that might
complement or intégrate with the above

The group will recommend mechanisms for assuring greater consistency and/or coordination
across these programs and models in terms of service delivery, financial incentives, quality
measurement or other key model or program components. The goal will be to maximize
effectiveness of the programs and models in improving Vermonters’ experience of care,
reducing unnecessary costs and improving health, and minimizing duplication of effort or
inconsistencies between the models.

From Page 32:

Models of Care

Integrated Care Providers (ICPs) are the halimark and primary innovation included in the Duals
Demo design to date. The design revolves around the provision of enhanced care coordination
and a single point of contact for duals with complex physical or mental health needs. It will
promote integration across currently isolated LTSS and MH&SA providers into a single
coordinating entity. One key area of integration of the ICP model is to ensure it is consistent
with Blueprint, the models of care under development by the state’s ACOs and the Medicaid
Health Home development. To achieve this coordination, the Duals Demo and the Care Models
and Care Management workgroups will work together to identify a systematic approach that is
consistent with current evidence and assures efforts are complementary so when rolled out,
the same model is applied to both dual eligible as well as Medicaid beneficiaries with highly
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November 20, 2013 DRAFT
ﬂf In

[ltem # 3]
Vermont Health Care Innovation Project
Care Models and Care Management Work Group Charter

DRAFT

PURPOSE

The Care Models and Care Manhagement Work Group aims to maximize the effectiveness of existing and
future care models and care management activities with the overarching goal of developing an
integrated delivery system that leads to coordination, collaboration, and improved care for Vermonters.

SCOPE OF WORK

® Map current landscape of care management activities, including processes for collaboration and
models of interest both within the state and across the country. .

* ldentify redundancies, gaps, and opportunities for innovation and coordination in order to
address unmet needs, minimize duplication and imprdve alignment between the models and
management activities.

e Research, summarize, and review evidence-based. care management practlces

* Incorporating consumer mput |dent|fy characterlstlcs and goals for care models/care
management activities that are a part of an mtegrated system of care.

¢ Make recommendations on the reinforcement, extension and/or adaptation of existing care
models, and/or adoption of additional care management activities as they relate to relevant
payment models.

e Identify implementation needs (e.g., electronic and other information resources,
communication tools, provider engagement activities, learning collaboratives) and potential
resources to meet those needs.

DELIVERABLES

¢ Ongoing communication and collaboration with other VHCIP work groups, as needed.

e Glossary of care models and care management tefrminology.

* Map and inventory of care medels and care management activities in Vermont

e Summary of literature review and other research relating to ewdence-based care models and
care management activities.

e Comprehensive list of implementation resources, including current and potential information
resources, communication tools, provider engagement activities and learning collaboratives that
support care models and care management activities.



November 20, 2013 DRAFT

* Recommendations on consistent, coordinated . approaches to care management and models of
care, including anticipated implementation needs and current or potential resources to meet
those needs:; : 4

MILESTONES
Winter 2013-14:

e Completed glossary of care models and care management terminology.
» Completed inventory of care models and care management activities in Vermont.
* . Summary,of literature review and 6thefresearch '

Spring 2014:

* Recommendations on consistent and .coordinated approaches and implementation needs.
» Comprehensive list of implementation resources.

o Begin implementation and testing of fEESMENAETEHS
MEMBERSHIP REQUIREMENTS

The Care Models and Care Management Work Group WI|| meet monthly, with possible additional sub-
committee meetlngs Members are expected to partncnpate regularly in meetmgs and may be requured
to review materlals in advance, mcludlng materials produced by other VHCIP work groups. Members are
expected to communicate with their colleagues and constituents about the activities and progress of the
work group and to represent their organizations and constituencies durlng work group meetings and
activities.

RESOURCES AVAILABLE.FOR STAFFING AND CONSULTATION
Work Group Chairs:

e Bea Grause, Vermont Association of Hospltals and Health Systems
Bea@vahhs.org

e Renee Kilroy
reneek@nchcvt.org

Work Group Staff:

e Pat Jones, Green Mountain Care Board
Pat.Jones@state.vt.us

e Ena Backus, Green Mountain Care Board
Ena.Backus@state.vt.us

¢ Erin Flynn, Department of Vermont Health Access
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SASH

SUPPORT & SERVICES
s aﬂ:}{()hd[i ————

a caring partnership

VHCIP Care Models and
Care Management Work Group

December 10, 2013

Description of SASH

Panels of 100
2,778 Participants

80% Medicare
18% live in a
community setting
73% 65 +

.27% under 65,

Participants span all health care needs —
no discharges

12/10/2013



12/16/2013

SASH FY 2014 BUDGET $4,534,069

A panel of 100 participants receives $70,000/year from Medicare. The
funding includes salary for a full time SASH Coordinator and a quarter
time Wellness Nurse for each panel.

@ Dept of VT Health
DVHA Access (DVHA)
Medicaid 2Uke87260

$973,059 @ Multi-payer Advanced
Primary Care Practices
(MAPCP)

B Grants

$2,913,750
& Medicaid

SASH is a Home-Based System

It is effective because it provides care and services where behaviors are
shaped and participants spend their time.

INon-profit
O Hlowsers

Fealth




SASH interprofessional team approach:
the antidote to duplication

The SASH Team

Participant's Care Team

*Primary Care Provider
*Community Health Teams
*Hospital

*Nursing homes and rehab facilities

Creates, Implements and Monitors an Individualized Care Plan

The SASH Team focuses on the
Three Components of Care Management

Coardi with discharge staff at and SNFs
Coardinales with family and neighbors

* Personal visit to review dlischarge Instructions

Helps ensure a safe home transition

Transitional

_ [ Develops health living plan
+ Coaches SASH Participants
+ Pravides reminders and In person check Ins
Ma nagement |+ Organized presentations and evidence based programs

— |* Conducts wellness assessment
Care |+ Convenes SASH team

TS |+ Understands participants needs and preferences
_CE) rl__dll_'!a'tlo_l’l_'_‘i + Coordinates healthy living plan

ey

12/10/2013



Engaging Participants at Home Has Many Advantages

* First hand knowledge of health needs through on-site
assessment and on-going presence

* Ability to remove/minimize physical barriers

. Deep understanding of participant’s personal support
system

* Mobilization of neighbor and community support when
needed

* Can implement reminder systems to help with health
maintenance
* Familiarity of place and team for persons with dementia

* Ability to influence personal behaviors that contribute to
better health

Social Determinants of Health

Proportional Contribution
fo Premature Death

N
\

Sehavioral Parterns, ¥

A0 2

Envirohmental .
Expos e Geneli
Medigaasition, 30%

Saurce: Schrosder, S, We Can Do Better. N Engl J Med 2007;357 L

12/10/2013



Profile of Heineberg Residents
85% over 70; 40% over 85
49% used ER in past year
54% take 6 or more prescription meds
61% fallen in past year
32% self-reported mental health c;)ncerns
59% use a cane or walker

49% failed 2-3 components of a cognitive screen

What else is working well?

Reaching high acuity * Helping to integrate
residents with primary care, acute care
socioeconomic barriers to and long term care into
health one system

+« Team members each

Reaching Dual Eligibles: working at the top of

SOINNEAT BAE their license
Model is scalable to 93
locations + * Protecting resident choice

Reduced Medicare on residential location

payments ‘ « Utilizing housing
infrastructure to advance
health goals

10

12/10/2013



SASH Keeps “Katie” in the Driver’s Seat

Creating a system that supports the
vast majority with LTSS needs

LTSS NEEDS = 11.8 Million

HCB | SNE

12/10/2013



Prevention and Wellness

: Chair Yoga over Video
E ain e A Conferencing

Tai Chi over Skype

SASH Program is Delivering Results

* Heineberg Pilot results
— 19% reduction in hospitalizations
— No bounce backs from Nursing Homes
— Reduced falls by 22%
— Increased physical activity by 10%
— 19% Reduction in those at nutritional risk

——

Better health, better care & lower costs
(estimated at $100,000)

12/10/2013



Gaps, Barriers and Disincentives in
Receiving Services

* MAPCP demonstration « Move toward

capped at 5,400 population
participants management within

* Need for more Wellness which targeting can
Nursing hours occur

* Need for telemedicine  * Work force gaps
capacity at home — Need to push tasks down

to paraprofessionals or
» Need for more root co:‘mur:my health

cause data workers

Areas of Potential Duplication

* Opportunity for more * Dual Eligible teams
integration by SASH, and SASH teams
VCCl and CHTs with

shared participants « Data collection

+ Blending Episodic
expertise with coaching
and ongoing team
support

* ACO performance
measurement

12/10/2013



Potential SASH Assistance with ACO
Outcomes Measures

Metric Pomain

| Relevant Standard

SASH Assistance

Patient/caregiver 1-7 Patient survey of providers * SASH participants likely to have better view

experience of providers since care is more closely
coordiniled through SASH tean

Care ¢ + SASH coordinators ensure ambulatory follow

[patieny safety

8.

9. COPD/Atthma readmissions
10. HF readmissions.

12, Madicallon reconcillation
13. Screening for future fall risk

up and minlmize readmisiions

= Wellness Nurses document meds

» SASH participants agree to home visit and fall
fisk evaluation

Praventive Health

14. Influenzs Immunization
15 |

* SASH facilitstes easy access and high

17. Tobscco usa screening
18.D !

3 for dinics
16, Bady mass 2 part of SASH protocol, Can
expand to Indude PCP requests and

rec

21. HBP screening and l;ﬂow-up

* Home based care mare likely to resutt in
follow-up

At-Risk Populations

24. Diabetes blood pressure
control

25, Diabetes tobacco control

28. HTN bload pressure control

= Screenings part of SASH protocal. Can
expand to include PCP requests and
recommendations

* Home based care more likely to result in

fafow-up

Data Needs

» DocSite capacity
significant

* Integrated Health
record barriers

* VITL barriers:
— Who should have
access?

— Risk when
transforming
systems

* How can we build
one data system?

Visit Planner

e [ feirins
 ipeas T A
o - o |
= 1
e e b 10
—
b 2 tman G
== 1
E e
i E =
- - ——
i -=r;u-
— T —
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Integration of an individual’s living situation into the care plan and
coordinating with the PCP promotes a healthier environment.

Case Study — Veteran, Burlington, VT

Wew resident with both hypertension and severe arthritis moved into
senior housing. He and his family enrolled him in the SASH program.
The SASH coordinator discovered that he was not taking his
medications and his blood pressure was above 200/100. The VNA
Nurse and team worked to get a timed medication dispenser which has
encouraged him to'properly take all his medications. The AAA case
manager and team also worked to get a hospital bed and a walker so
that'he would have an easier time being more independent.

Participant now has normal blood pressure readings, is settled into his
home comfortably and safely, and is making routine physician visits.

A Statewide Model of Care

* Determinants of health should drive which populations we
target and how

* “At home” assessments, coaching and person centered
planning leads to the ongoing individual engagement
needed for improved health

* Interprofessional teams in a payer agnostic system is the
antidote to duplication

= Robust reporting capability guides evidence based
programming

= Using all resources at their highest and best use will save
dollars and help mitigate work force shortages

* A system built to serve the poorest and frailest well, will
serve all

» “What a person considers their medical home.....is their
address.” Cheryl Phillips, MD

12/10/2013
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THANK YOU

Contact Information:

Nancy Rockett Eldridge
Executive Director
Eldridge@cathedralsquare.org
802.863.2224
Cathedral Square Corpordtion

412 Farrell Street, Suite 100
South Burlington, Vermont 08403

HEALTHY HOMES CARING COMMUNITIES POSITIVE AGING
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SASH

Submit

a caring
partnership

SUPPORT AND SERVICES at HOME

REFERRAL FORM

If you work with a person that you feel would benefit from SASH (Support And Services at Home), please
complete this form and fax it to SASH at (802) 863-6661 or email to SASH@cathedralsquare.org. We
will have the nearest SASH Coordinator contact you and/or the referred participant with any questions.

Support And Services at Home is a FREE program available to Medicare recipients™®
*In some circumstances, SASH is available to non-Medicare insured people- contact us for more information.

Participant Information

Referring Partner Information

Name: Referring Staff Name:

Address: Referring Organization Name:

City:

State: Zip: Address:

Phone Number (Home): Phone:

Phone Number (Cell): Fax:

Date of Birth: email:

EACHETENE Date client consented to SASH referral?
Medicaid #:

Primary Care Physician:

Primary Care Site:

Reason for Referral to SASH:

| Priority of Referral: {time sensitivity)

[:] High Needs
[j Moderate Needs
(] Low Needs

Date

Other services currently in place:

D Agency on Aging

Mental Health support
[ Home Health Skilled Nursing
[] Meals on Wheels
|:| Homemaker/Personal Care
[ ] other Agencies Involved

Please list contact information for agency support
providers below:

Please return this form or direct questions to:

: Beth Hammond, SASH Program Associate, Cathedral Square Corporation
412 Farrell Street, Suite 100 South Burlington, VT 05403

phone: 802-861-3535 fax: 802-863-6661
Email: SASH@cathedralsquare.org



a caring
partnership

SUPPORT AND SERVICES at HOME

WHaAT IS SASH?

Support And Services at Home (SASH) is a collaborative program that offers

coordinated supportive services where you live. We will work with you to assess

your health and wellness needs, connect you with resources, and meet your goals.
There are SASH Hubs throughout the state. Ask your provider for the nearest SASH |
site or email SASH@cathedralsquare.org and we will get you connected.

WHAT DOES SASH PROVIDE TO PARTICIPANTS?

Comprehensive Health and Wellness Assessment

Healthy Living Planning — In which we provide you with tools and resources to
meet your wellness goals

Informed Team to Help in Crisis

Support With Transitions Back Home From a Hospital or Rehab Stay
Community Healthy Living Plan — Which offers free exercise classes, education, and
opportunities to socialize with peers

Check-ins & Coaching

Wellness Nurse Supports

SASH is person-centered - We want to know you and your preferences. \

SASH is focused on prevention, education and support - We want to give you the

education and tools you need to meet your health and wellness goals.

SASH does not provide direct services, such as homemaker services, but instead the

SASH team will use its varied experience to link you to the programs and services
that best meet your needs.

There is no cost to enroll in SASH and participation is completely voluntary

For more information or to join the SASH Program,

email SASH@cathedralsquare.org to be connected with the SASH site nearest you.
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[1tem #8] PROPOSED Meeting Schedule for Care Models and Care Management Work Group
Second Tuesday of Each Month from 10 AM - 12 PM
Location TBA

October 29,2013 10AM-12 PM
November 12, 2013 10AM-12 PM
December 10,2013 10 AM-12PM
January 14,2014 10 AM-12 PM

January 21, 2014 10 AM —12 PM Webinar
February 11,2014 10 AM~12 PM

February 18, 2014 10 AM—12 PM Webinar
March 11,2014 10 AM—12 PM

March 18, 201410 AM — 12’ PM Webinar
April 8,2014 10 AM 12 PM

April 15,2014 10 AM —12 PM Webjnar

May 13,2014 10AM—-12PM
May 20, 2014 10 AM =12 PM Webinar

June 10, 2014 10 AM =12 PM

June 25, 2014 10 AM —12 PM Webinar

July 8,2014 10AM-12 PM

July 15, 2014 10 AM - 12 PM Webinar
August 12,2014 10AM-12 PM

August 19,2014 10 AM — 12 PM Webinar
September 9, 2014 10 AM =12 PM
September 16, 2014 * 10 AM — 12 PM Webinar
October 14,2014 10 AM—~12 PM

October 21,2014 10 AM — 12 PM Webinar

November 18,2014 10 AM-12 PM

November 25, 2014 10 AM — 12 PM.Webinar
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[Item #8] VHCIP Care Models and Care Management Work Group

Guidelines for Presentations on Care Models and Care Management Activities

1. Description of Program (including eligibility criteria, J‘unding sources, estimated number
. of people served, staff licensure/credentialing)

2. Interactions with Other Programs and Providers

3. Description of What Is Working Well

4. Gaps, Barriers and Disincentives in Receiving Services
5. Areas of Potential Duplication

6. Data Needs

7. Case Study lllustrating Above Points, as Applicable



