
VT Health Care Innovation Project  
Core Team Meeting Minutes 

Pending Work Group Approval 
 
Date of meeting: August 13, 2014   Location: DFR 3rd Floor Conference Room, 89 Main Street, Montpelier VT 
 
Members: Anya Rader Wallack, Chair; Robin Lunge, AOA; Susan Wehry, DAIL; Paul Bengtson, NVRH; Al Gobeille1, GMCB; Mark 
Larson, DVHA; Steve Voigt. 
  
 

Agenda Item Discussion Next Steps 
1. Welcome and 
Chair’s report 

Anya Wallack called the meeting to order at 1:08 pm and gave a preview of the upcoming Core 
Team review of the Year 2 Shared Savings ACO Program Measures.  The Core Team will be briefed 
on the measures as recommended by the Steering Committee on September 10th.  The 
expectation is that the Core Team will not vote on the measure set until their September 29th 
meeting.   
 

 

2. Approval of 
Minutes 

Steve moved to approve the July 17th minutes.  This was seconded by Robin.  All approved with 
one abstention (Susan Wehry).  
 

 

3. Core Team 
Processes and 
Procedures 
 

Sub-Grant Program Update: The Core Team reviewed the proposed timeline and process as well 
as the scoring sheet (attachments 3a and 3b).  The Core Team approved the timeline and scoring 
sheet for use in Round Two of the Sub-Grant Program. 
 

 

 
 
 
 
 

4. Spending 
Recommendations 
and Decisions 

Georgia provided an updated VHCIP 4- year project budget.  The revised budget includes a 
crosswalk to the approved budget narrative categories and amount remaining in any categories.  
The Core Team requested some additional formatting changes for clarity and these will be 
incorporated in subsequent versions of the document.  The Core Team approved the revised 

 
 
 
 

1 Al Gobeille joined the meeting at 1:56pm during the Learning Collaborative discussion. 
                                                           



Agenda Item Discussion Next Steps 
budget unanimously on a motion made by Paul and seconded by Steve.  The next step is to submit 
this revised budget to CMMI for federal approval.  
 

 
 

4. Spending 
Recommendations 
and Decisions cont. 

Georgia presented two financial proposals to the Core Team for approval: 
1. CMCM Proposal for a Learning Collaborative: $300,000 
2. Arrowhead Health Analytics Proposal: $110,000 

 
1. Learning Collaborative:  Pat Jones and Erin Flynn presented this proposal referring to 

Attachment 4b.  Miriam Sheehy also provided information on this proposal.  The Core 
Team engaged in discussion about this item. This included conversation around who 
participates in the collaborative, how is at-risk defined and how responsive this proposal 
was to those who are working to improve care management.  The Core Team approved 
this proposal on a motion made by Susan and seconded by Paul.  Mark Larson was not in 
the room for this vote.  

2. Arrowhead Health Analytics: Anya recused herself from this discussion and requested that 
Robin Lunge Chair the remainder of the meeting.  Robin introduced this contract and 
Georgia provided background.  Michael Clasen, Deputy Secretary of the Agency of 
Administration, provided additional information.   There was brief discussion regarding 
which agency held the contract and contract management.  The Core Team approved this 
proposal on a motion made by Paul and seconded by Steve.  Mark Larson was not in the 
room for this vote.  

 
 

 

5. Public Comment N/A  
6. Next Steps, 
Wrap up 

Next meeting: September 10, 2014, 1-3:30 pm, DFR 3rd Floor Conference Room, 89 Main St, 
Montpelier.  
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