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Vermont Health Care
Innovation Project

Population Health Working Group

Tracy Dolan and Karen Hein, Co-chairs
November 13th, 2013

Agenda

. Welcome, introduction of charter, and agenda
review

Vermont Health Care Innovation Project Overview
Integration of population health

Introduction of work group members

Discussion of charter

Work group mechanics -

Next steps, wrap up, future meeting schedule

N e o or W




Vermont Health Care
Innovation Project

Overview for Population Health Working Group
November 13th, 2013

What are we trying to do through
this project?

» Create/accelerate three things, on a
statewide, all-payer basis:

> An integrated system of value-based provider
payment

o An integrated system of care coordination and care .

management
> An integrated system of electronic medical records

[ Vermont Health:Care,
innovation Project: -

11/12/2013



How will we do it?

» Input through 7 work groups on policy and
spending
» Recommendations:
> work groups * steering committe? core team
» On what?
> Coordinated policy:
« Payment
- Care management
+ Health information exchange
- Targeted funding:
+ Modeling and testing payment reforms
- Expanding health information exchange
- Supporting providers to change their business models

Innevation Project:

- - - e
{ Vermont Health Gare s/ "

State Innovation Model (SIM) grant
requirements

» Address the triple aim (cost, quality, patient
experience)

» Include multiple payers

» Test models of value-based payment (if you are
requesting a testing grant)

» Include a broad array of stakeholders

» Show strong support for the project from the
Governor

» Align with other federal demonstrations and
waivers

» Prove “readiness” to test by October 1

Rigorous evaluation

v

| Vermont Health Care
| Innovation Project

11/12/2013
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SIV! Core Team (Public/Private
High-Level Decision-making
Body)

SIMV Steering Committee (Public/ &
Private Advisory Group)

akeholder Co-chairs of Work Groups

Stakeholder membership on Work Groups

/ Steering \
Committee

Work Groups

| Verrmont Health Care Innovation Project |
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Population Health is “the health outcomes of a
group of individuals, including the distribution of
such outcomes within the group” (Kindig and
Stoddart, 2003).

While not a part of the definition itself, it is
understood that such population health outcomes
are the product of multiple determinants of health,
including medical care, public health, genetics,
behaviors, social factors, and environmental
factors.

VerrmonrHealth Gare 1nrlin_\‘i_ali¢_-ri i

Determinants of Health
Factors influencing Health Status Social
Circumstances
15%
Genetics ’
Q,
30% Environmental
Exposure
5%
Health Care
10%
TS . EUermonTHiﬁlffl E:a;-ln.ndﬁ;\_lﬁn_ﬂ
Behavioral Patterns L) LT SR )
' 40% Source: N Engl J Med 2007;357:1221-8.




MISMATCH

Spending Mismatch: Health Gare and Dther Key Determinants of Health

Netiynal Heslih Expunditures
Datenalnants 32 6 Tillion

Acerse to Caro 10%

. Magion| Sarvices
SRY ;S
Senirlied 20%

Errvipsimal

0Thie RY

Sourra: NEHI, 2012
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October 25, 2013

Population Health 1Working Group Proposed Charter

The Population Health Working Group will leverage the opportunities available through the
State Innovation Model project to enhance population health improvement efforts in Vermont
and to achieve the health priorities in the State Health Improvement Plan. The Group will be a
resource for the other SIM working groups and advise them on ways that their work can
incorporate population health principles and contribute toward improving the population
health of Vermonters. It will be proactive in identifying opportunities to create both the
infrastructure to support improvements in population health and-sustainable approaches to
rewarding improvements. The Group will review products:from the other working groups,
participate in formative discussions with them, and developrecommendations for refinements
to models, measures, and other elements that contnbute to |mproved population health
outcomes. 2 :

Recommendations will focus on the following:

X
Working Definition of Population Health, Institute Of Medicine, Roundtable on Population Health Improvement
http://www.iom.edu/Activities/PublicHealth/PopulationHealthimprovementRT.aspx

Realizing that there is not uniform agreement on the definition of population health, the IOM Roundtable will use the following definition to
guide its initial conversations.

Population Health is "the health outcomes of a group of individuals, including the distribution of such outcomes within the group” (Kindig and
Stoddart, 2003). While not a part of the definition itself, it is understood that such population health outcomes are the product of multiple
determinants of health, including medical care, public health, genetics, behaviors, social factors, and environmental factors.

For additional details about defining population health, see the Working Definition here.
Kindig, D., and G. Stoddart. 2003. What is population health? American Journal of Public Health 93(3):380-383.

20131113PopHealthWGCharter



