Vermont Health Care Innovation Project Core Competency Training Series
2016 Schedule of Training Events

Training Event Tentative Date & Location* Tentative Curriculum Modules?

6 Day “Core” Training Series
(Participants are strongly encouraged to attend all 6 days of core training)

Day 1: Introductory Care 3/29/2016: Burlington, Main Street Landing | ¢ Roles and responsibilities of staff who provide

Coordination Training, Part 1

3/30/2016:
Complex

3/31/2016:

Waterbury, State Office

Brattleboro, Elks Lodge

care coordination

How care coordination is related to patient
navigation

Typical care coordination services

Qualities and skills needed by staff members
providing care coordination

Day 2: Disability Awareness Training,

4/22/2016:

Brattleboro, TBD

Introduction to disability awareness

Part1 4/25/2016: Montpelier, Capitol Plaza Hotel Disability and wellness
4/26/2016: Burlington, Main Street Landing Person Centered Care

Day 3: Introductory Care 5/17/2016: Montpelier, Capitol Plaza Hotel Communication skills

Coordination Training, Part 2 5/18/2016: Burlington, Main Street Bias, culture and values

Landing Accessing community and social supports
5/19/2016: Brattleboro, TBD Transitions of care, home visits, and supporting
care givers
Day 4: Disability Awareness Training, | 6/17/2016: Burlington, Main Street Landing Universal design/accessibility
Part 2 6/22/2016: Waterbury, State Office Communication and interaction
Complex Tools for improved communication
6/23/2016: Brattleboro, TBD Cultural competence
Facilitating inclusive and accessible training
Day 5: Introductory Care 7/19/2016: Burlington, Main Street Landing Development and implementation of care plans
Coordination Training, Part 3 7/20/2016: Montpelier, Capitol Plaza Hotel Motivational Interviewing




7/21/2016: Brattleboro, TBD

Health coaching
Professional boundaries

Day 6: Disability Awareness Training,
Part 3

9/14/2016: Montpelier, Capitol Plaza Hotel
9/16/2016: Burlington, Main Street Landing

9/28/2016: Brattleboro, TBD

Transition from pediatric to adult care
Sexuality and reproductive health
Trauma-informed care

Webinar Series (5 one-hour webinars
will offer supplemental content to
6-day core training series)

Webinar 1: April, date TBD
Webinar 2: June, date TBD

Webinar 3: August, date TBD

Webinar 4: October, date TBD
Webinar 5: December, date TBD

Using data to identify people needing services
Principles of person centeredness

Care coordination by phone

Coordinating care for patients with specific
chronic conditions such as DM, HTN, heart
disease, asthma, and HIV and mental illnesses
Navigating the insurance system

Risk stratifying patient panels

Supplemental Training Opportunities

Advanced Care Coordination Training

9/20-9/21/2016: Montpelier, Capitol Plaza

Hotel

Impact of adverse childhood events, mental illness,
an addiction disorders on health status

Screening for substance abuse and domestic
violence

Crisis management and suicide prevention
Coordinating care for patients with mental health
conditions

Coordinating care for homeless patients

Care management for elderly patients

Palliative care and end of life care

Care Coordination for Managers &
Supervisors

10/27/2016: Montpelier,
Hotel

Capitol

Plaza

Handling large case loads

Risk stratification

Supervision of staff

Setting up training systems

Working effectively with leadership and




physicians
e |dentifying and serving as a lead care coordinator

Train the Trainer Training Workshop® | 11/15-11/16/2016: Montpelier, Capitol | e Preparing to facilitate group care

Plaza Hotel management/coordination training

e Framing topics to clarify roles of front line care
managers

e Best practices for facilitating group discussions and
activities

e Facilitating discussions about controversial or
challenging topics

e Managing conflict and multiple opinions among
participants

e Facilitating role play activities for motivational
interviewing, health coaching, and communication
skills

PLEASE NOTE: In order to provide the best possible educational experience, class sizes are limited to 60 people at each location for this training.
If more than 60 people “Request to Attend” at a particular site, the training coordinators will review the list and consult with leaders from
requesting organizations to ensure that the final participant list contains a representative cross-section of organizations and geographic
locations. Once final registrant lists are compiled, you will receive confirmation of your registration (or notice that the training capacity has been
exceeded) via e-mail. Participation at an alternative site will be offered to people who can’t be accommodated, if the alternative site has fewer
than 60 registrants.

L VHCIP staff is working diligently to secure and finalize all logistical details for the VHCIP Core Competency Training Series. We have provided the LIKELY Dates
and locations for all events, but these may change. Our goal is to offer training in three locations across the state that will be accessible to participants
statewide.

2 Curriculum will cover those general training modules listed. Specific training content may be refined to better meet participant needs.

3In order to participate in the Train the Trainer Workshop, the expectation is that participants will have attended all components of the Core Competency
Training Series, and that they will commit to training staff in their own communities.




