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	Objectives
	Supporting Activities
	Target Date
	Responsible Parties
	Endorsements/ Dependencies
	Approving Entities
	Status of Activity
	Measures of Success

	
	Commercial Shared Savings Program
	
	
	
	
	
	

	1 
	Year 1: Provide progress updates and complete reports.
	Coordinate with Lewin schedule.
	
	Staff.
	N/A
	N/A
	
	Progress updates provided; reports completed.

	2 
	Year 3: Provide progress updates; make necessary decisions.

	Includes Gate and Ladder and anything from Operations Group that is relevant. 
	
	Staff; work group members; co-chairs. 
	N/A
	N/A
	
	Progress updates provided; decisions made.

	3 
	
	Operations Group to develop recommendations for the Work Group.
	
	Operations Group; staff.
	N/A
	Steering Committee
	
	Recommendations for Downside Risk developed and presented to Steering Committee. 

	4 
	
	Receive input from QPM Work Group on Year 2 Commercial SSP measures; review and endorse recommendations for Year 3.
	(See QPM)
	Staff; work group members; co-chairs.
	Receive recommendations (QPM Work Group).
	
	
	

	5 
	
	Finalize and vote on standards for presentation to Steering Committee. 
	
	Staff; work group members; co-chairs.
	N/A
	
	
	

	6 
	Solicit input on Commercial SSP model from other VHCIP Work Groups and endorse recommendations.
	Support Population Health Work Group in reviewing Commercial SSP model being tested.
	(See PHWG)
	Staff; co-chairs; consultant; Population Health Work Group leadership; ACOs.
	N/A
	N/A
	
	VHCIP Work Group input received.

	
	Medicaid Shared Savings Program
	
	
	
	
	
	

	7 
	Year 1: Provide progress updates.
	Coordinate with Lewin schedule.
	
	Staff.
	N/A
	N/A
	
	Progress updates provided; reports completed.

	8 
	Year 2: Provide progress updates; make necessary decisions.
	Includes TCOC decisions; Gate and Ladder and anything from Operations Group that is relevant.
	February 2015
	Staff (Cecelia Wu).
	N/A
	N/A
	
	Progress updates provided; decisions made.

	9 
	Year 3: Design Total Cost of Care (TCOC) methodology; make TCOC decision.
	Include TCOC methodology as a bi-monthly agenda item for work group discussion.
	June 2015
	Staff.
	N/A
	N/A
	
	Year 3 Total Cost of Care items selected.

	10 
	
	Receive input from QPM Work Group; review and endorse recommendations for Year 3.
	(See QPM)
	Staff; work group members; co-chairs.
	Receive recommendations (QPM Work Group).
	
	
	

	11 
	
	Vote on Year 3 TCOC inclusion items. 
	October 2015
	Staff.
	
	
	
	

	12 
	Solicit input on Medicaid SSP model from other VHCIP Work Groups.
	Support other VHCIP Work Groups in reviewing Medicaid SSP model being tested.
	(See PHWG)
	Staff; co-chairs; consultant; Population Health Work Group leadership; ACOs.
	N/A
	N/A
	
	VHCIP Work Group input received.

	
	Episodes of Care
	
	
	
	
	
	
	

	13 
	Create Episodes of Care Sub-Group.
	Sub-Group members identified.
	January-April 2015
	Staff; work group members.
	N/A
	N/A
	· Complete.
	Sub-Group convened. 

	14 
	
	Convene sub-group every three weeks.
	
	Staff (Alicia Cooper/ Mandy Ciecior); Sub-Group members.
	
	
	· In progress.
	

	15 
	Solicit input on Episodes of Care from other VHCIP Work Groups.
	Request recommendations from QPM Work Group on measures for Episodes of Care reforms; review and endorse recommended measures. 
	(See QPM)
	Staff; work group members; co-chairs; QPM Work Group.
	Receive recommendations (QPM Work Group).
	N/A
	
	VHCIP Work Group input received.

	16 
	
	Support other VHCIP Work Groups in reviewing Episodes of Care model being tested.
	(See PHWG)
	Staff; co-chairs; consultant; Population Health Work Group leadership.
	N/A
	N/A
	
	

	17 
	Episodes of Care Sub-Group Presentation to Work Group.
	Presentation and Proposal for RFP.
	April 2015
	Staff.
	N/A
	Steering Committee
	
	RFP approved.

	18 
	Approve Episode of Care vendor.
	Vendor proposals reviewed and selected in sub-group. Announce selection to PMWG
	June 2015
	Staff.
	N/A
	N/A
	
	Vendor selected.

	19 
	Update on Vendor Progress
	Quarterly updates
	Q3 and Q4
	Staff
	N/A
	N/A
	
	Payment Models Work Group is aware of Vendor activities.

	
	Pay-for-Performance
	
	
	
	
	
	
	

	20 
	Modify Blueprint for Health Program.
	Work with Blueprint staff to recommend modifications to Blueprint pay-for-performance structure.
	January 2015 and March 2015
	Staff; co-chairs; Blueprint staff.
	N/A
	N/A
	
	Blueprint pay-for-performance structure updated.

	21 
	
	Request recommendations from QPM Work Group on measures for Pay-for-Performance Reforms; review and endorse recommended measures. 
	TBD
	Staff; work group members; co-chairs; QPM Work Group.
	
	
	
	

	22 
	
	Support Population Health Work Group in reviewing Pay-for-Performance model being tested.
	(See PHWG)
	Staff; co-chairs; consultant; Population Health Work Group leadership.
	
	
	
	

	23 
	Support planning for a Health Home initiatives.
	Provide input to lead Health Home planning entity on program structure and other issues as appropriate.
	
	
	N/A
	N/A
	
	Input provided to lead Health Home planning entity.

	
	Other Value-Based Purchasing Activities
	
	
	
	
	
	

	24 
	Value-Based Purchasing Project.
	Receive presentation on Value-Based Purchasing Project.
	
	PHPG Consultants.
	N/A
	N/A
	Materials almost complete; pilot assessment on IFS program in Q1 2015.
	Standardized language and assessment tool developed.

	25 
	Collaborate with DLTSS Work Group on alternative payment models for DLTSS providers or populations. 
	Review DLTSS Work Group recommendations regarding possible implementation of new payment models that reimburse for DLTSS-specific population outcomes.
	Q3-Q4 2015
	Work group members; staff; consultant; DLTSS Work Group members.
	N/A
	N/A
	
	DLTSS Work Group recommendations reviewed and approved.

	26 
	
	Review and approve DLTSS Work Group recommendations regarding payment methodologies that incentivize providers to bridge the service delivery gap between acute/medical care and long-term services and supports. 
	Q3-Q4 2015
	Work group members; staff; consultant; DLTSS Models Work Group members.
	N/A
	N/A
	
	

	27 
	
	Collaborate with DLTSS and Population Health Work Groups to develop policy, plans, and strategies to create a viable financial model that supports the broader goals of population health. 
	Ongoing 2015
	Work group members; staff; consultant; DLTSS and Population Health Work Group members.
	Collaborate to develop policy, plans, and strategies to create viable financial model to support population health goals (Population Health and Payment Models Work Groups).






	N/A
	
	

	28 
	
	Receive and vote on recommendations from DLTSS Work Group to develop DLTSS recommendations regarding inclusion of Non-Core Service Expenditures in Year 3 of Medicaid SSPs.
	August-September 2015
	Work group members; staff; consultant; DLTSS providers; AHS agencies; ACOs.
	
	N/A
	
	Recommendations provided to AHS agencies and others.

	29 
	
	Collaborate with DLTSS Work Group to identify barriers and develop strategies to address them in Medicare, Medicaid, and commercial coverage and payment policies for people needing DLTSS services (e.g., DME approval process and coverage; curative and hospice benefits; commercial coverage for attendant care; coverage of medical and mental health services in nursing homes to reduce hospital admissions and improve outcomes). Make recommendations for implementation.
	Q2-Q3 2015
	Work group members; staff; consultant.
	Collaborate to identify barriers and make recommendations for solutions to Medicare, Medicaid, and commercial coverage and payment policies (DLTSS Work Group; AHS agencies; CMS).
	N/A
	
	

	30 
	
	Collaborate with DLTSS Work Group, led by HIE/HIT Work Group, to recommend technical and IT needs to support new payment and care models for integrated care, beneficiary portals, and accessibility and universal design. 
	Q2-Q4 2015
	Work group members; staff; consultant; HIE/HIT and Payment Models Work Groups.
	Collaborate to identify technical and IT needs (HIE/HIT Work Group).
	N/A
	
	Recommendations provided to HIE/HIT Work Group.

	31 
	
	Collaborate with DLTSS Work Group on Nursing Home Alternate Payment Initiatives, including BPCI.
	Q1 and Q2
	DLTSS Work Group Staff.
	N/A
	N/A
	
	

	32 
	Frail Elderly Proposal.
	Revise Frail Elders Proposal and sent to Steering Committee.
	February 2015
	Frail Elders working group.
	N/A
	Steering Committee
	Proposal revised; presented to Steering Committee in February 2015.
	Frail Elders Project completed; recommendations delivered to Payment Models Work Group.

	33 
	
	Receive periodic updates on project activities.
	Quarterly
	Vendor.
	
	
	
	

	34 
	
	Recommendations to Payment Models Work Group delivered.
	June 2015
	Consultant; staff; work group members; co-chairs.
	
	
	
	

	35 
	Other Value-Based Purchasing Activities.
	Discuss CMMI request for prioritization and adoption of alternative payment models.
	
	Staff (Kara Suter).
	N/A
	N/A
	
	Other value-based purchasing activities pursued as appropriate.

	36 
	
	Other value-based purchasing activities as appropriate.
	
	
	
	
	
	

	
	Ongoing Updates, Education, and Collaboration
	
	
	
	
	
	

	37 
	Review and approve Payment Models Work Group Workplan.
	Draft Workplan.
	February-March 2015
	Staff.
	N/A
	N/A
	
	Updated workplan adopted.

	38 
	Coordinate and collaborate with other VHCIP Work Groups on activities of interest.
	Identify activities of interest and establish mechanisms for regular coordination and communication with other work groups.
	
	Ongoing
	Staff; co-chairs; work group members; other work groups.
	Coordinate to identify activities of interest and establish regular communication (Other VHCIP Work Groups).
	N/A
	Mechanisms established for monthly co-chair meetings and work group reports to Steering Committee.
	Well-coordinated and aligned activities among work groups.

	39 
	
	Provide updates to other work groups on progress to design and test payment models and other Payment Models Work Group Activities.
	Ongoing
	Staff; co-chairs; work group members; other work groups.
	N/A
	N/A
	
	

	40 
	
	Obtain regular updates on Integrated Communities Care Management Learning Collaborative.
	Quarterly, starting Q2 2015
	Staff; co-chairs; work group members; CMCM Work Group.
	Obtain regular updates on Learning Collaborative (CMCM Work Group). 
	N/A
	
	

	41 
	
	Review draft Population Health Plan outline developed by Population Health Work Group.
	Q3 2015
	Staff; co-chairs; work group members; Population Health Work Group.
	Receive PHP outline (Population Health Work Group).
	N/A
	
	

	42 
	
	Receive presentation on “population health” definition and Population Health 101 materials developed by Population Health Work Group.
	Q1 2015
	Staff; co-chairs; work group members; Population Health Work Group.
	Receive definition and materials (Population Health Work Group).
	N/A
	
	

	43 
	
	Receive recommendations from Population Health Work Group (with input from DLTSS Work Group) to consider link with payment models being tested and population health goals.
	Year 2 Q2 or Q3
	Staff; consultant; Payment Models and DLTSS Work Group Staff.
	
	
	
	

	44 
	
	Obtain regular updates on relevant sub-grantee projects.
	Ongoing
	Staff; co-chairs; work group members; sub-grantees.
	Obtain regular updates on relevant sub-grantee projects.
	N/A
	
	

	45 
	Coordinate with, update, and receive education from VHCIP Core Team, Steering Committee, other VHCIP leadership and outside stakeholders, and AHS agencies as appropriate.
	Overall VHCIP project status updates.
	Ongoing
	Staff; co-chairs; work group members; VHCIP leadership.
	N/A
	N/A
	
	Well-coordinated and aligned activities across VHCIP.

	46 
	
	Update Steering Committee, Core Team, and other VHCIP groups and stakeholders as appropriate.
	Ongoing
	Staff; co-chairs; work group members; VHCIP leadership.
	N/A
	N/A
	
	

	47 
	
	Obtain updates on Rutland Bundled Payments for Care Improvement project.
	
	
	N/A
	N/A
	
	

	48 
	
	Obtain updates on oncology pilot progress and reporting.
	
	
	N/A
	N/A
	
	

	49 
	
	Obtain updates on BCBS/state employees bundle.
	
	
	N/A
	N/A
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