Integrated Community Care Management Learning Collaborative:
Key Dates, 2015‐2016
· “Cohort 2” (West Coast Communities): St. Albans, Morrisville, Central Vermont, Middlebury

· “Cohort 3” (East Coast Communities): Brattleboro, Grace Cottage, Randolph, Springfield, Windsor
	Cohorts 2 & 3 

	Date and Time
	Location
	Topic
	Expert Faculty

	June – August
	Your Community
	“Pre‐work Period”
Recruit community team members and use data to identify at risk people in your community and opportunities for improvements in care.

Note: Training on the Plan‐Do‐Study‐Act (PDSA) model for quality improvement will be offered at each community (scheduled by community lead and facilitator).
	Quality Improvement facilitators will be available to assist communities as needed

	Cohort 3: Tuesday;
	Cohort 3:
	“Identifying and Engaging Individuals in Cross‐
	Kelly Craig, MSW

	September 8th, 2015;
	Dartmouth Medical Center
	Organizational Care”
	Program Director, Care

	8:30 – 4:00
	1 Medical Center Dr., Auditorium G,
	
	Management Initiatives

	
	Lebanon, NH 03766
	
	Camden Coalition of Healthcare

	
	
	
	Providers

Victoria DeFiglio, RN, BSN, Clinical Director, Cross-site Learning & Workforce Development

	
	
	
	

	
	Cohort 2:
	
	

	Cohort 2: Wednesday;
	Sheraton Hotel & Conference Center
	
	

	September 9th, 2015
	870 Williston Road
	
	

	8:30 – 4:00
	Burlington, VT
	
	

	
	05403
	
	

	
	Registration Information Forthcoming.
	
	

	Action Period 1: September – November 2015
	Your Community
	Teams meet every two weeks to test and implement best practices using PDSA worksheets; collect and report data.
	Quality Improvement facilitators will be available to assist communities as needed


	Cohorts 2 & 3 (continued)

	Date and Time
	Location
	Topic
	Expert Faculty

	Wednesday; October 14th, 2015,

12:00 – 1:00
	Virtual (Webinar)
Registration Information Forthcoming.
	Proposed: Follow up on one or more of the tools presented in the September learning session.
	Kelly Craig, MSW (invited) Program Director, Care Management Initiatives Camden Coalition of Healthcare Providers

	Cohort 3:
	Cohort 3:
	“Preparing to Deliver Integrated Care
	Lauran Hardin MSN, RN‐BC, CNL

	Monday; November
	Fireside Inn, West Lebanon, NH
	Management Across Organizations”
	Director Complex Care, Mercy

	16th, 2015
	http://firesideinnwestlebanon.com/
	
	Health

	8:30 – 4:00
	
	
	

	
	Registration Information Forthcoming.
	
	

	Cohort 2:
	Cohort 2:
	
	

	Tuesday; November
	Sheraton Hotel & Conference Center
	
	

	17th, 2015
	870 Williston Road
	
	

	8:30 – 4:00
	Burlington, VT
	
	

	
	05403
	
	

	
	Registration Information Forthcoming.
	
	

	Action Period 2: November – January 2016
	Your Community
	Teams meet every two weeks to test and implement best practices using PDSA worksheets; collect and report data.
	Quality Improvement facilitators will be available to assist communities as needed

	Wednesday; December 9th, 2015 12:00 – 1:00
	Virtual (Webinar)
Registration Information Forthcoming.
	Proposed: “Root Cause Analysis: Case Study Review”
	Lauran Hardin MSN, RN‐BC, CNL

(invited)
Director Complex Care, Mercy Health


	Cohorts 2 & 3 (continued)

	Date and Time
	Location
	Topic
	Expert Faculty

	TBD Pending Expert Faculty Availability
	Cohort 3:
Fireside Inn, West Lebanon, NH  http://firesideinnwestlebanon.com/
Registration Information Forthcoming.
Cohort 2:
Sheraton Hotel & Conference Center 870 Williston Road, Burlington, VT

Registration Information Forthcoming.
	Proposed: “Implementing Integrated Care Management Across Organizations: Using  Shared Care Plans and Cross‐Organizational Care Conferences”
	Jeanne W. McAllister, BSN, MS, MHA (invited)
Associate Research Professor of Pediatrics, Indiana University School of Medicine

	Action Period 3: January – March 2016
	Your Community
	Teams meet every two weeks to test and implement best practices using PDSA worksheets; collect and report data.
	Quality Improvement facilitators will be available to assist communities as needed.

	Wednesday; February 10th, 2016

12:00 – 1:00
	Virtual (Webinar)
Registration Information Forthcoming.
	Proposed: “Case Study Review with Expert Faculty”
	Kelly Craig, MSW (invited) Program Director, Care Management Initiatives, Camden Coalition of Healthcare Providers

Lauran Hardin MSN, RN‐BC, CNL

(invited)
Director Complex Care, Mercy Health
Jeanne W. McAllister, BSN, MS, MHA (invited)
Associate Research Professor of Pediatrics, Indiana University School of Medicine




