
VT Health Care Innovation Project  
Steering Committee Meeting Minutes 

Pending Work Group Approval 
 

Date of meeting: August 6, 2014 at DVHA Large Conference Rm – Pavilion Building, Montpelier 10 am - 12 pm 
   

Agenda Item Discussion Next Steps 

Welcome and Introductions 

 

Mark Larson called the meeting to order at 10:02am.  

 

 

Public Comment None provided at this time  

Minutes Approval Ed Paquin moved to approve the minutes.  Bob Bick seconded the 
motion.  A roll call was taken and the minutes were approved.  

The roll call should be 
amended to reflect that Harry 
Chen abstained.  

Core Team Update 

 

Public comment 

Georgia Maheras provided an update on Core Team activities.  The 
Core Team released the second round of the sub-grant program 
solicitation for applications on July 24th.   The Core Team will be 
discussing the scoring for these applications at their meeting on 
August 13th.  The Core Team will also review a budget realignment at 
that meeting.  

 

Policy: 

1. Quality and 
Performance Measures 
Work Group Year Two 
Shared Savings ACO 
Program Measures 
Update 

 

Public comment 

Please review to the two attachments provided to the Steering 
Committee for additional background on this agenda item:  

• Attachment 5a: SSP Measures Presentation for Steering 
Committee FINAL 8.6.14. 

• Attachment 5b: Year 2 Proposed Measures Overview with 
Benchmarks. 

 
The Steering Committee engaged in a robust discussion about the 
proposed measure set after the Quality and Performance Measures 
Work Group (QPM) Staff and Co-Chairs introduced the proposed 

There will be a public comment 
period until close of business on 
8/20/14.  Please submit 
comments on the proposed Year 
Two Shared Savings ACO 
Program Measure Set Changes 
to: Alicia.cooper@state.vt.us 
and Pat.jones@state.vt.us.  
 
These comments, as well as a 
summary, will be provided to the 
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changes to the measure set for Year Two: 
• Harry Chen requested that the QPM Work Group also 

review the comments submitted to the Steering 
Committee and provide any additional information to the 
Steering Committee on 9/3.  

• Monica Light asked whether the Steering Committee 
would vote on the measure set in its entirety or by 
individual measure.  Georgia responded that last year the 
Steering Committee voted on the set in its entirety and 
that is ideal, but it can be done measure by measure.  

• Trinka Kerr asked about how this relates to ongoing 
activities to align the Shared Savings Program Measure Set 
with the Blueprint measures.   The response is that there 
are plans to unify the reporting of measures for both 
programs in provider profiles and that quality 
improvement collaborations can be unified across regions. 

• Allan Ramsay comments that integration between these 
two programs is valuable. 

• Todd Moore expressed a concern that the process seemed 
tilted a bit away from providers delivering the care. 

• Allan asked if year one performance measure information 
was used to inform the year two decision.  Cathy Fulton 
and Pat Jones indicated that the QPM Work Group 
members were aware of what data was available and that 
Bailit, the consultant working with the QPM Work Group, 
used as much historical data as possible.  Kara Suter added 
that the work group had not yet set the targets and scoring 
for the Year Two measures and that the performance and 
data from year one would be used as part of that 
discussion. 

• Don George asked whether/if the QPM Work Group had 

Steering Committee in advance 
of their meeting on September 
3rd.  
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reviewed the patient experience measures and what about 
the approved payment criteria would prohibit a patient 
experience measure from becoming a payment measure.   
He asked whether the QPM Work Group would consider 
changing this measure to payment.  Cathy and Pat 
responded that no one recommended that this measure be 
elevated from Reporting to Payment and that it was not 
reviewed by the work group, but could be.  

• Dale expressed concern that it is hard to develop year two 
measures without year one data.  Cathy responded that 
data is starting to flow about year one and Bob Bick 
commented that data is not necessarily a pre-requisite for 
some quality measures.  

• Jackie Majoros asked whether the measure criteria would 
be modified in the future.  The response is that yes, they 
can be modified next year, but will use the Year Two 
criteria as a starting point. 

• Mike Gagnon asked whether the work group considered 
the electronic availability of the clinical measures.  Pat 
responded that the work group reviewed whether the 
measures had specifications, but that the HIE/HIT Work 
Group was responsible for reviewing the electronic 
capability. 
 

Financial Requests:  

1. CMCM Work Group: 
Learning Collaborative 
Proposal $300,000 

Public Comment 

Attachment 6a: Financial Proposal PowerPoint  

Georgia and Pat introduced this proposal and several members of the 
Care Models and Care Management Work Group (CMCM) 
participated in the proposal’s explanation.  

 

The Steering Committee expressed interest in the selection of the 

Any Steering Committee 
members who are interested 
in participating in the regional 
learning collaboratives or who 
know of organizations that 
should be involved should 
provide contact information 
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learning collaborative pilot sites as well as the community 
participants.  The CMCM Work Group explained that the three 
communities were selected because they volunteered to be early 
sites for this work.  Additionally, these sites have populations that 
need more coordinated care.  Each community will be given the 
latitude to pick their priority areas for improvement based on their 
data and populations.  Each site will include, at a minimum, the 
entities listed on the powerpoint, but welcome and request 
additional regional collaborators.   The goal is to engage all 
organizations within the community and be as inclusive and broad as 
possible.  Several Steering Committee members encouraged the 
learning collaborative sites to be inclusive.  The CMCM Work Group 
requested that they help with outreach to entities to participate.  

 

Bob Bick asked why the budget was a little unclear: specifically, there 
is $50,000 not clearly accounted for.  Pat Jones responded that 
CMCM had information about the cost of facilitators (95,000 each) 
that was supported by current contracts, but the cost of the Learning 
Sessions was not as clear and that this is an estimate and a not-to-
exceed amount.  Allan Ramsay asked why this was not considered a 
provider grant.  Georgia responded that there was a separate line-
item in the SIM budget for learning collaboratives and that the 
responsibility for developing these was given to the CMCM Work 
Group.  Monica Light recommended adding in the AHS Field Directors 
for each region. 

 

Monica asked how the findings and information from this learning 
collaborative will be used to flow through the rest of the VHCIP.  Pat 
responded that this is a tool that will be used to inform the CMCM 
Work Group about best practices in care coordination.  

 

Jackie also asked how the learning collaborative communities would 

to Pat Jones and Erin Flynn 
at: Pat.Jones@state.vt.us 
and Erin.flynn@state.vt.us . 
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integrate person-directed care.  The CMCM Work Group responded 
that they would operationalize that at the community level and that 
they had previously discussed this in the planning for this work.  

 

The intent is that this would expand across the state.  

Motion to approve made by Dale and seconded by Harry.  Motion 
passed on a roll call vote with one abstention. 

Next Steps, Wrap-Up and 
Future Meeting Schedule 

Next Meeting: September 3rd, Williston This meeting will be extended 
30 minutes to allow for 
sufficient discussion and 
voting on the Proposed Year 
Two Shared Savings Program 
ACO Measure Set. 
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