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Steering Committee Meeting Minutes 
 

Pending Approval 
 

Date of meeting: November 21, 2014 at 4th Floor Large Conference Rm – Pavilion Building, Montpelier 9 am - 11 am 
   

Agenda Item Discussion Next Steps 

Welcome and Introductions 

 

Al Gobeille called the meeting to order at 9:03 am.  

 

 

Public Comment None provided at this time  

Minutes Approval John Evans moved to approve the minutes.  Bob Dale Hackett 
seconded the motion.  A roll call was taken and the minutes were 
approved with five abstentions.  

 

Core Team Update 

 

Public comment 

Anya Rader Wallack provided an update on Core Team activities:   

1. Update on the Medicaid SSP Contract renewal:  DVHA 
extended the deadline for the decision around expansion 
of the year two total cost of care until December 31st.  This 
will allow their boards to review the impact of a potential 
expansion. 

2. We submitted the Year Two Operational Plan to CMMI at 
the beginning of November.  It is posted on our website, 
and Georgia will provide more info later in the agenda.   

3. The VHCIP hosted a Workforce Symposium on November 
10th- thanks to those to attended and participated in this 
great meeting.   

4. The Core Team approved seven more sub-grants as part of 
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the sub-grant program.  These grant agreements are now 
being executed and details about the projects are available 
on our website.  

5. We convened a retreat for co-chairs and staff and the Core 
Team to discuss activities to date and year two activities. 

 

Financial Request: 

1. Payment Models 
Work Group: Frail 
Elderly Proposal 

 

Public comment 

Georgia Maheras provided a brief overview of this proposal and then 
turned it over to Dr. Cy Jordan.  Cy provided background on the project, 
which is to identify the challenges with appropriately treating the rural 
frail elder population and come up with recommendations.   The key is 
to identify what matters to the patients and their families.   

Numerous questions were asked focusing on the purpose of the 
proposal, who would be involved, how the project is structured.  Cy 
indicated that the hope is to involve AAAs, DAIL, VNAs, SASH, FQHCs, 
local departments of health and others who interact with these 
Vermonters.  The project would start with defining who is in the frail 
elder population, interview frail elders and interview providers (primary 
care, speciality, and LTSS).  

The Steering Committee clarified that the budget was for Cy Jordan to 
direct the work and for two contractors to perform the surveys and 
qualitative research. 

The Steering Committee agreed that there is a problem that needs to be 
more completely identified and that the proposal should be further 
developed to more accurately reflect the request.  

Nancy Eldridge moved to table this proposal to the January 7th meeting.  
This was second by Mary Val Palumbo and approved by roll call.  

 

 A small group will convene to 
work on this proposal and bring 
it back to the Steering 
Committee on January 7th.  
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Financial Request:  

HIE/HIT Work Group: 
Population-Based 
Collaboration 
Remediation Plan  

Public Comment 

Georgia briefly introduced this proposal and handed it off to Simone 
Rueschemeyer.  Simone provided background on the work group 
process and then asked John Evans and Kristina Choquette to present 
the proposal.    

The Steering Committee asked clarifying questions about the 
potential impact of this gap remediation, the timeline, who will have 
access to these data and the budget.   

Kristina confirmed that the data flowing through would be available 
to all providers, with appropriate access, who use the Vermont 
Health Information Exchange.  Additionally, this will significantly 
reduce the need for manual chart pull for quality measures and 
provide quality data for analyses.  The technical architecture allows 
for additional data elements to be added, or removed, as the quality 
measure sets get modified over time.   

 

Simone moved to approve this proposal.  Dale Hackett seconded it.  
The motion was approved, with one recusal, through a roll call.  

 

 

Policy Update: Operational Plan This item was not discussed due to lack of time, but Steering 
Committee members are encouraged to review the Operational Plan 
and contact Georgia with any questions.  

 

Next Steps, Wrap-Up and 
Future Meeting Schedule 

Next Meeting: January 7, 2015 

1pm-3pm, Montpelier 
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