Vermont Health Care Innovation Project Core Competency Training Series
2016 Schedule of Training Events

Training Event

Tentative Date & Location?

Tentative Curriculum Modules?

(Partici,

6 Day “Core” Training Series

pants are strongly encouraged to attend all 6 days of core training)

Day 1: Introductory Care
Coordination Training, Part 1

3/29 & 8/17/2016: Burlington, Main Street
Landing

3/30/2016: Waterbury, State Office Complex

3/31/2016: Brattleboro, Elks Lodge

e Roles and responsibilities of staff who
provide care coordination

e How care coordination is related to patient

navigation

e Typical care coordination services

e Qualities and skills needed by staff
members providing care coordination

Day 2: Disability Awareness Training,
Part 1

4/22/2016: Brattleboro, Brattleboro Retreat
4/25/2016: Montpelier, Capitol Plaza Hotel

4/26 & 4/27/2016: Burlington, Main Street
Landing

e Introduction to disability awareness
e Disability and wellness
e Person Centered Care

Day 3: Introductory Care
Coordination Training, Part 2

5/17/2016: Montpelier, Capitol Plaza Hotel

5/18 & 8/18/2016: Burlington, Main Street
Landing

5/19/2016: Brattleboro, TBD

Participants will practice developing care plans
and discuss best practices for their
implementation. Additionally, they will learn
basic motivational interviewing skills as well as
health coaching skills and practice integrating
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them into their work while maintaining
professional boundaries.

Day 4: Disability Awareness Training,
Part 2

6/16 & 6/17/2016: Burlington, Main Street
Landing

6/22/2016: Waterbury, State Office Complex

6/23/2016: Brattleboro, TBD

e Universal design/accessibility

e Communication and interaction

Tools for improved communication

e Cultural competence

Facilitating inclusive and accessible training

Day 5: Introductory Care
Coordination Training, Part 3

7/19 & 8/19: Burlington, Main Street Landing
7/20/2016: Montpelier, Capitol Plaza Hotel

7/21/2016: Brattleboro, TBD

Participants will dig deeper into how to better
communicate with and engage patients/clients,
how to best assess and use community
resources, and how to transition patients from in
patient medical facilities back to their homes.
Additionally, they will explore how values, bias,
and culture affect their work with people living
with chronic diseases.

Day 6: Disability Awareness Training,
Part 3

9/14/2016: Montpelier, Capitol Plaza Hotel

9/16 & 9/27/2016: Burlington, Main Street
Landing

9/28/2016: Brattleboro, TBD

e Transition from pediatric to adult care
e Sexuality and reproductive health
e Trauma-informed care

Webinar Series (5 one-hour webinars

will offer supplemental content to
6-day core training series)

Webinar 1: June, date TBD
Webinar 2: July, date TBD
Webinar 3: August, date TBD
Webinar 4: September, date TBD
Webinar 5: October, date TBD

e Using data to identify people needing services

e Principles of person centeredness

e Care coordination by phone

e Coordinating care for patients with specific
chronic conditions such as DM, HTN, heart
disease, asthma, and HIV and mental illnesses



https://www.eventbrite.com/e/core-competency-training-for-front-line-care-coordination-staff-part-1-of-6-registration-21531307721?ref=enivtefor001&utm_source=eb_email&utm_medium=email&utm_campaign=inviteformalv2&utm_term=eventimage&ref=enivtefor001

g -~ N

Wiesrmeenl Hesdeh Care immcreeantbon Poojecs

e Navigating the insurance system
e Risk stratifying patient panels

LVHCIP staff is working diligently to secure and finalize all logistical details for the VHCIP Core Competency Training Series. We have provided the LIKELY Dates
and locations for all events, but these may change. Our goal is to offer training in three locations across the state that will be accessible to participants
statewide.

2 Curriculum will cover those general training modules listed. Specific training content may be refined to better meet participant needs.
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