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Vermont Health Care Innovation Project  

Practice Transformation Work Group Meeting Minutes 
Pending Work Group Approval 

    
Date of meeting: Tuesday, December 6, 2016, 10:00am-12:00pm, Oak Conference Room, Waterbury State Office Complex 
    
Agenda Item Discussion Next Steps 
1. Welcome and 
Introductions; 
Approve Meeting 
Minutes 

Laural Ruggles called the meeting to order at 10:01am. A roll call attendance was taken and a quorum was not initially 
present.  

 

2. Review of 
Vermont SIM 
Sustainability Plan 

Georgia Maheras presented a first draft of the SIM Sustainability Plan (here, summarized in Attachment 2).  
• This is a draft developed based on recommendations of a private-sector stakeholder group which included at 

least one co-chair from all Work Groups (Deborah and Laural both participated).  
• For activities that are proposed to continue, the Lead Entity will provide stewardship and ownership. The Lead 

Entity is not the sole decision-making organization, but will work with Key Partners to make sure work 
continues. 

• The Sustainability Plan is due to CMMI on June 30, 2017. It is a required deliverable of the SIM grant.  
• Georgia requested specific feedback on Governance, as well as Lead Entities and Key Partners.  
• We don’t expect to have information about resourcing until the new year due to the Governor’s 

Administration transition. 
• Notes on Practice Transformation activities:  

o Learning Collaboratives and Regional Collaborations are very successful collaborations between the 
State and ACOs. In the future, we hope collaboration will continue between Blueprint and Vermont 
Care Organization (VCO) as joint lead entities.  

• For more information: Review the full plan, or watch a recorded webinar on this topic.  
 
Discussion:  

• Is Blueprint/VCO partnership the same as the Delivery System Reform Investments planned under the new 
Global Commitment 1115 waiver? Not necessarily; this plan is a draft. More information is a recorded webinar 
available later this week and in-person meeting on Thursday morning. 

 

http://healthcareinnovation.vermont.gov/content/vermont-sim-sustainability-plan-draft-november-2016
http://healthcareinnovation.vermont.gov/content/vermont-sim-sustainability-plan-draft-november-2016
http://healthcareinnovation.vermont.gov/webinars/vhcip-sustainability-plan-webinar
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• Lead Entities will coordinate and convene to ensure assigned activities continue to move forward.  
• How can SIM participants get more information about how these activities evolve in the future and what the 

impacts are? We will have an evaluation report later next year, and can continue to use the SIM email lists to 
disseminate information. We also hope that SIM participants will stay involved in future efforts, though they 
will be through different groups.  

• How/when will we reassess Lead Entities? We can reassess on an ongoing basis as the State environment 
changes.  

• Should reflect significant consumer involvement where they have been Key Partners. We can add consumers 
as Key Partners in each activity.  

• Will we have updates on Lead Entities/funding resources before this is finalized? We hope to, but need to be 
respectful of the incoming Governor.  

• Governance feedback – What kinds of feedback are we looking for, and how will feedback be incorporated? 
The draft Sustainability Plan recommends that the governance functions of SIM be sustained, though the 
structure will not. We would love input on other structures that might make sense. Supporting 7 work groups 
each month is a significant commitment in human resources and dollars from the State. There are other 
stakeholder groups and advisory boards existing in the State as well. The Core Team will help us revise our 
recommendations in the Spring. 

• The Vermont Model of Care is a significant accomplishment of Vermont Health Care Innovation Project . How 
can we incorporate that into the Sustainability Plan since it’s not a work stream? The structure of this 
document is based on our Focus Areas and work streams (like our one-pagers). This and other “best practice” 
documents are not currently incorporated – this is something we’ll think about and work to incorporate. 
Georgia noted that the Model of Care depends on every part of the health care system.  

• Consumer involvement in consent architecture – could this be integrated into the HDI section of this plan? 
This is included in a recommendation to the incoming Secretary of Administration around HIT governance, 
which could result in significant changes to the HDI section of this document. 

• SIM continues until June – can the SIM email list continue to receive iterative version of the plan and continue 
to stay informed with one-pagers and quarterly reports until this time? SIM will continue to send out monthly 
and quarterly reports. We will recommend to the Core Team that we continue to seek feedback on future 
Sustainability Plan drafts from SIM participants.  

• Can we align the Sustainability Plan recommendations with available funding and timeline for future 
modifications to the Plan? Georgia noted that we will need to wait for the new Administration to know about 
future funds; in addition, SIM received verbal approval on a budget reallocation on Friday which frees up 
some funding.  

• This is the State’s Sustainability Plan to the federal government for the SIM grant – is there a way for 
stakeholders to be able to make recommendations to the State? Georgia agreed that this Plan is the 
Governor’s Sustainability Plan (since the SIM grant is led by the Governor). As Lawrence Miller noted to our 
Sustainability Sub-Group, where we make a good case to sustain activities, we have a good chance to help 



3 

Agenda Item Discussion Next Steps 
them move forward. The Governor Elect’s Transition Team is working to craft a budget now. These 
recommendations are being moved forward to State leadership. Georgia welcomed additional comments 
regarding sustainability priorities, noting that we will track those comments and pass them along. Our goal is 
to convey feedback clearly to the Core Team so they can react to it, and to develop a Plan that represents our 
collective point of view.  

• Learning Collaborative and Core Competency Training series have some built-in sustainability through train-
the-trainer models and online training – how can we connect this with the Workforce Work Group to inform 
discussions around standardized education, training and accreditation of staff performing care management 
and care coordination functions? Georgia will try to make this connection tomorrow at the Workforce Work 
Group meeting; the Workforce Strategic Plan could also be a place to incorporate this.  

• Population Health Plan Update: This is currently undergoing edits in response to feedback. One piece of 
feedback we’ve received is to make a stronger connection between the Population Health Plan and the 
Sustainability Plan in the next draft. This will be reviewed again in the Spring and the final draft submitted to 
CMMI in June.  

• The State self-evaluation and federal SIM evaluation processes are also critical ways to give CMMI information 
about our activities and to spread successful innovations. This Sustainability Plan is intended to assure CMMI 
that the money we received to support SIM activities will continue to have meaning.  

• How does the Legislature impact our ability to move forward with these recommendations? We have worked 
hard to educate legislators and committees of jurisdiction over the past few years, both at the State level and 
through our SIM participants. Our Legislature is thoughtful and this education will serve us well.  

• How do the activities outlined in this plan impact other state activities and operational planning? In many 
cases, these activities are performed by existing staff (e.g. Learning Collaborative). We are moving from 
research & development to operationalizing, but are still doing R&D in some areas (e.g. Medicaid Pathway).  

• What can members do to continue to be involved and provide input? Part of SIM’s value was the intangibles, 
especially governance which provided a place to provide feedback and input.  

 
Attachment 3a includes a list of how people can stay involved for now. We will update this list and send it out at the 
end of December.  

3. Practice 
Transformation 
Work Group Final 
Reflection and 
Celebration 

Pat Jones and Erin Flynn presented Attachment 3, which reviews Care Models and Care Management and Practice 
Transformation Work Group accomplishments.  

• Pat thanked Laural and Deborah, as well as all of the former co-chairs of these work groups (including Bea 
Grause, Susan Barrett, and Nancy Eldridge), as well as Georgia Maheras for her support of these groups and 
their initiatives since the start.  

• Learning from these projects will also be disseminated through a Learning Collaborative/Core Competency 
Training website and through the State-Led Evaluation.  

 
Deborah and Laural thanked all of the Work Group participants and staff! 
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