
Integrated Communities Care Management Learning Collaborative 
In-Person Learning Session 2 

 November 17th, 2015 
Sheraton Burlington Hotel & Conference Center 

AGENDA 

8:30 AM - 9:00 AM Registration and Light Refreshments 

9:00 AM - 9:15 AM Welcome and Opening Remarks 
Nancy Abernathy, Community Facilitator, Integrated 
Communities Care Management Learning Collaborative 

9:15 AM - 10:15 AM Understanding the Population and Root Cause Analysis 
Lauran Hardin, MSN, RN-BC CNL, Director Complex Care, 
Mercy Health, Grand Rapids, MI   

10:15 AM - 11:00 AM Identifying and Building a Cross Continuum Team 

11:00 AM – 11:15 AM Break 

11:15 AM – 12:00 PM Tools for Intervention 

12:00 PM - 1:00 PM Networking Lunch 

1:00 PM - 1:45 PM Community Reports on Progress since September 

1:45 PM – 2:30 PM Demonstration - Standardized Patient Experience 
Standardized Patients from UVM Standardized Patient 
Program 

2:30 PM - 2:45 PM Afternoon Break and Light Refreshments 

2:45 PM - 3:30 PM  Community Teams Break Out – Standardized Patients 

3:30 PM - 4:00 PM Community Teams Report Out and Share Next Steps 

4:00 PM - 4:30 PM Closing Remarks and Celebration 
Jenney Samuelson, Assistant Director, Vermont Blueprint for 
Health 





Integrated Communities Care Management Learning Collaborative 
Learning Session #2 
November 17, 2015 – Sheraton Inn, Burlington, VT 

Afternoon Breakout Session, 2:45 – 3:30 pm 

HSA Community Facilitator Breakout Room Standardized Patient Interviewers 
Morrisville Patty Launer Kingsland UVM (Young Woman in ED) Volunteer Lead Care Coordinator; Team 
Central Vermont Nancy Abernathey University 

Amphitheater 
UVM (Young Woman in ED) Volunteer Lead Care Coordinator; Team 

St. Albans Lauran Hardin Diamond UVM (Older Woman w/chronic illness)  Volunteer Lead Care Coordinator; Team 
Middlebury Bruce Saffran Shelburne UVM (Older Woman w/chronic illness)  Volunteer Lead Care Coordinator; Team 





Alerts:

PATIENT INFORMATION

First Name: Last Name: Middle: Sex: Birthdate: Age:

DEMOGRAPHIC INFORMATION

Primary/Emergency contact last name: First Name: Relationship to patient:

Use Data to Identify people

City: State:

[INSERT PICTURE, 

while image is still 

selected, type 

CTRL+q to resize]

ABOUT ME

1/1/1934 81

State:

Email (Preferred?  Y  N): Phone (Preferred?    Y  N):
Secondary Phone 

(Preferred    Y  N):

Mobility:

Street Address:

Strengths & preferred 

activities:

How I Learn:

Interaction tips:

Communication style:

Tips to avoid 

triggers/behaviors:

Mailing Address: City:

Legal Decision Maker Information:

Lead Care Coordinator (LCC): LCC phone:

Shared Plan of Care
Last Update:

Follow-up Date:

Consider asking the following questions to complete "About Me" section: 
1. How do you like to spend your time?
2. Tell me about some of your strengths.
3. What do you think is most important for me to know about you?
4. When you want to learn something new do you prefer to read about it,
watch a video, or talk to someone who can tell you about it? 
5. When people are trying to help you what should they not do or say?
6. How do you usually get around your neighborhood or to someplace you 
want to go? 



Phone:

Preferred 

pharmacy:
Phone:

Preferred 

hospital:
Phone:

CONTACT 

INFORMATION

Waiver Type:

Primary care clinician: Fax:

City:Street Address: Practice:

Fax:

Zip:State:

LAST VISIT

Insurance Information

REASON FOR 

SERVICE
OTHER PROVIDERS NAME/TYPE/LOCATION

Fax:

PROFESSIONALS & SERVICES

Policy holder birthdate:

Policy holder birthdate:

Medicaid redetermination date: 

Secondary insurance:
ID 

number: 

Policy holder: Employer:

 Waiting List
Date 

applied:

Primary insurance:
ID 

number: 

Policy holder: Employer:

Use the Eco-map to complete this section 



Target dateResolved (Date)

Date: Date:

3/12/2014

Phone:

Participant Signature: Care Coordinator Signature:

Email:

Care Coordinator Name:

Person responsible

Action Items/strategies (To reach 

short term goals)

Family Personal Goals & Priorities

Prioritized Goals

Clinical Goals & Priorities

Barriers/Root Cause (Existing or Potential)

Parking Lot/Future Goals

Plan of Care: Negotiated Actions

Use the Cambden Cards to begin to identify the person's goals. 
Action steps will be completed during the care conference. 

Use Root Cause Analysis. 





Example 1: Camden 

Cards 



Get a job and/or go back 
to work 

(Education & Employment) 

 Have spending money

 Get an education

 Work hard at a job I like

Have medical equipment 
& medication 

(Medication & Equipment Support) 

 Find medications that
work for me

 Get medical equipment
that will help me
manage my conditions

Legal issues 

(Legal Assistance) 

 Stay out of jail

 Get help with a legal
issue I am facing

 Get a lawyer



Talk to someone about 
my mental health 

(Mental Health Support) 

 To feel better about
myself

 To have more energy
and motivation

 Have fun and not worry
all the time

Have transportation 

(Transportation Support) 

 Find ways to get to and
from medical
appointments

 Not have to rely on
others to get places

Have a better living 
situation 

(Housing Support) 

 Have a safe place to live

 Make improvements to
where I stay

 Find housing I qualify
for



Have a better relationship 
with my doctors & nurses 

(Provider Relationship) 

 Feel at ease in my
health care providers
office

 Feel comfortable telling
my provider when I
don’t understand
something they say

Learn more about 
________ 

(COPD, Diabetes, etc…) 

(Health Management) 

 Better control my pain

 Learn more about
managing my health on
a day-to-day basis

 Be physically fit

See if I qualify for 
insurance and other 

government programs 

(Benefits & Entitlements) 

 Apply for assistance

 Apply for health
insurance

 Figure out if I qualify for
additional income



Help people in my 
community 

(Advocacy & Activism) 

 Get involved
with/organize a local
interest group

 Let people know about
issues happening in our
community

 Use my story to raise
awareness

Identification 

(ID Support) 

 Get a photo ID

 Get a driver’s license

 Get a social security
card

 Get a birth certificate

 Get proof of income

Have support 

(Family, Personal, & Peer Support) 

 Socialize with friends
and family

 Find a good friend

 Feel like my life matters
to someone else



Talk to someone about 
my drug or alcohol use 

(Addiction, Assessment, 
&Connection) 

 Learn more about how
a drug or alcohol I use
affects my chronic
condition

 Find someone I can talk
to about my alcohol or
drug use

Food & Nutrition  

 Get access to healthy
food

 Eat better

 Learn how to cook
healthy food



Example 2: St Johnsbury’s

Version of the Camden Cards 



 

 Relationship Safety 

Wild Card 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://amfa32.com/&ei=vTzJVOn8GIKrggTthIP4CQ&bvm=bv.84607526,d.eXY&psig=AFQjCNHf9S2_Hpeao_-jDgGtSgpQ4B6aGg&ust=1422560687412351
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://hardballtalk.nbcsports.com/2014/06/17/with-the-second-wild-card-everyones-a-contender/&ei=3j3JVPfFN8OwggSUlYPwDg&bvm=bv.84607526,d.eXY&psig=AFQjCNHIpRsqEV4skhFUfiL_WcZj-YmHpA&ust=1422561032469248


 

 

 
Medication & Supplies 

Utilities 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.blackpressusa.com/tag/prescription-drugs/&ei=9TjJVMbhH8alNtDDg9AB&bvm=bv.84607526,d.eXY&psig=AFQjCNF8ZiytWHVO-8rIlQU6wCRbMXoFKQ&ust=1422559835333164
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.psc.state.fl.us/consumers/&ei=9DnJVI6xF4y9ggTUjIOgBg&bvm=bv.84607526,d.eXY&psig=AFQjCNHQ_-QIoeiZGLVBN0LQvFyn4vH1TA&ust=1422560098121827


 

 Family Relationships 

Legal 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://blog.welcomingretirement.com/renew-family-connections/&ei=NjbJVJSMOMHZgwSz84PYBw&bvm=bv.84607526,d.eXY&psig=AFQjCNFzAJc3ih3NWW6MXLFDLOTXunRvDw&ust=1422558843712137
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://online-legal-forms-review.toptenreviews.com/&ei=BjjJVPjbH4G9ggTJr4PYDg&bvm=bv.84607526,d.eXY&psig=AFQjCNGNYoXTopPfh4sIC1Wu37auWAUptA&ust=1422559518882240


 

 

 
Education & Employment 

Budgeting/Finances 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.gruberlawgroup.com/practiceareas/employment/&ei=gC7JVJyKMYGzggSf-IO4AQ&bvm=bv.84607526,d.eXY&psig=AFQjCNEgRHPN9Uz0k4hheFSXrASoOGRzpQ&ust=1422557124397778
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.fabulouslybroke.com/2008/12/reader-request-budgeting-for-nervous/&ei=XDTJVMiHLoukgwTKz4Bg&bvm=bv.84607526,d.eXY&psig=AFQjCNHFv8LI-8VW52siI6z8_RBTBfigmg&ust=1422557876398942


 

 

 
Food & Nutrition 

Health Insurance 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.themainewire.com/2013/04/maine-democrats-craft-health-care-insurance-roll-back-bill/&ei=DxTJVPPoO8ylgwS_iIPYCw&psig=AFQjCNGxX20KsRLJ1XFX5xpVn0reQB6sZQ&ust=1422550137139335


 

 

 

Health Education & 

Management  

Transportation 



Mental Health 

Housing Assistance 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.theneworleanstribune.com/main/the-mental-health-care-blues/&ei=00jmVJyqHcm4ggSngoKoDQ&psig=AFQjCNEkHoDKo82I4scRBWkuJ9ni-Z6EHg&ust=1424462112130796


Check Backwards Plan- User Guide 

Domain Cards 
 Print domain cards on cardstock

o Left column: Domain names - front of card
o Right column: possible prompts - back of card

 Cut out each domain name and prompts (cut across each domain– not down the center)
o Fold cards in half
o Tape/staple to secure

Board 
 Print board on cardstock

Purpose 
The purpose of backwards planning is to determine a care plan based off patient priorities. The cards help 
highlight different health goals. The board will help patients organize their health goals according to what 
they deem as important.  

 Domain cards placed in the top left square represent items of high priority.
 Domain cards placed in the top right or bottom left square represent items of lower priority.  These

squares offer an opportunity to openly discuss why a patient feels they are off lesser importance.
 Domain cards placed in the bottom right square most likely represent items the patient has

managed well in the past.  This square offers an opportunity to highlight past accomplishments
and/or progress.

Activity 
1) Take out cards and board and explain their purpose.
2) Read through each domain card with the patient (use prompts on back if you need a conversation starter).
3) Have the patient place domain cards in the squares that corresponds to the domain’s importance.  Example:

need to work on now vs. need to work on later.
4) Develop care plan based off domain card titles and placement on board
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Eco-Mapping: Example 1 





ECOMAP 

Informal Supports 
Extended Family 

Friends 
Groups 

Cultural Supports 
Religious Organizations 

Clubs 
Recreation 

Sports 
Camps 

Community and State  
Services  
CSHCN 

Economic Services 
Developmental Services 

Mental Health  
Early Intervention 

Home Health Services 
Children’s Palliative Care 

Child Protection 
WIC 

Private Therapists 
Personal Care Services 

Work/School 
Teachers 

IEP Case Manager 
Speech 
PT/OT 
Boss 

Co-workers 

Medical 
Specialists 

Sub-specialists  
Multi-Disciplinary 

Clinics 

Financial Supports 
Insurance 

Respite 
Childcare Subsidy 
Economic services 

Social Security 
Food Subsidy  
Employment 

Community Grants 

Community Care 
Givers 

Adult Day Services 
After school care 

 

Medical Home 
Primary Care Provider 

Care Coordinator 

Family 



ECOMAP 

Informal Supports 

Community and State 
Services  

Work/School 

Medical 
Specialists 

Financial Supports 

Community 
Care Givers 

Medical Home 

Family 



Eco-Mapping: Example 2 





© Sneddon (2012) 

THE ECOMAP 

The EcoMap is a simple visual assessment tool used to highlight relationships between a child, 
their family and their social network. Practitioner and service user together map out the key 
connections between the child, the family and their ecological environment. Identifying theses links 
clarifies and organises information displaying familial dynamics; raising issues about the character 
and reciprocity of relationships, and access to or absence of available resources. 

The EcoMap uses standard symbols to express how the child/young person connects with the radial 
elements in their life – family, people, organisations, activities etc. For example, a solid line may 
indicate a strong and healthy relationship, while a broken line represents a weaker tie. Arrows 
can be added at the end of each line to indicate reciprocity of some relationships while stressful or 
adverse relationships are represented by a dotted line crossed by several hashed lines. 

Using the EcoMap the practitioner can work directly with the child/family in an effort to better identify 
those relationships that are strong and resilient and those that may be characterised by risk and 
adversity. 

As a simple visual tool the EcoMap can helpfully support the analysis and understandings of family 
relationships and assist improve grasp of the child’s/young person’s wider circumstances. 
Practitioners should: 

 Place the person of focus – child/young person, parents/carers or family – at the centre

 Identify the significant relationships this person has to other people, organisations and
activities

 Using the key below, draw connecting lines that identify the character of
connection/relationship between the person of focus at the centre and the other people,
organisations, and activities that are noted around them

KEY 

= A Strong Relationship 

= A Weak/Vulnerable Relationship 

= A Stressful/Adverse Relationship 

Below are blank Templates – 2 different editable templates that can be completed on a laptop and a 
fixed template that can be used to simply draw out connections, links and relationships.  



© Sneddon (2012) 

BLANK TEMPLATE FOR ECOMAP 

NAME OF CHILD/YOUNG PERSON: 

DATE STARTED: 

NAME OF WORKER: 
DATE COMPLETED: 
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