Vermont Health Care Innovation Project

2016 Practice Transformation Work Group Workplan

Vermont Health Care Innovation Prujc(j{

implementation activities.

VHCIP . A Target Endorsements, Approvin .
I Work Group Supporting Activities : . / s g & Status of Activity Measures of Success
Objectives Date Dependencies Entities
Integrated Communities Care Management Learning Collaborative
Support Continue implementation of Integrated Active implementation in 11 | Increased uptake of
continued Communities Care Management Learning communities state-wide. identified process
implementation | Collaborativetoall interested communities. measures, provider
1 |of Integrated Ongoing andrecipient of care
Communities satisfactionsurveys;
Care andidentified program
Management outcome measures.
Learning Develop tools, with the assistance of expert L Comprehensive tool-kit Increased use of key
. . L Receive inputfrom .
Collaborative, faculty and project staff, to supportparticipating DLTSS Work Groub on expected by end of first tools across
including communities in implementing the principles of . p quarter, 2016. participating
. . . . tools for sharing private o
2 |monitoringand [integrated care management. Examples include: | Ongoing . s communities.
. . clientinformationina
reporting. shared careplans, eco-maps, root causeanalysis, . L
. . L L multi-organizational care
andtools for sharing privateclientinformationin team
a multi-organizational careteam. )
Develop measures of program effectiveness to Process measures collected | Implementation of all
supportinternal reporting and evaluate impact. on a bi-monthly basis. components of
Recipient of care evaluation strategy.
3 Ongoing satisfactionsurveyin pilot
phase. Provider satisfaction
survey and outcome
measures in development.
Compile and shareinformation with participants L Subject matter experts Information made
o . ” Receive inputfrom . e .
regarding “conflict-free” case management Qlor identified, research availableforall
4 . . . DLTSS Work Group and .. .
practices containedin CMS Home and Q2 2016 . underway. participantsinthe
] ] . subject matter experts. ] )
Community-Based Services (HCBS) regulations. learning collaborative.
Provide updates on progress, findings,and Updates provided on anad | Updates provided and
lessons learned to Steering Committee, Core hoc basis. feedback incorporated
Team, and relevant work groups; identify into projectplanning
5 processes and tools to supportcontinued work Ongoing andimplementation.
after SIM (i.e., shared careplanforms, HIPAA-
compliantreleases tosupportsharedcare
planning process).
CollectLearning Collaborativelessonslearned for Lessons learned captured Lessons learned
6 incorporationinto VHCIP Sustainability Plan. Sept on anongoing basis as incorporatedinto
2016 revealed through VHCIP sustainability

plan.
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VHCIP . s Target Endorsements/ Approving . .
.. Work Group Supporting Activities . e Status of Activit Measures of Success
Objectives P Supp 8 Date Dependencies Entities v
Support the Execute contractwith vendor(s) to develop Core Receive inputfrom and Vendor selection Vendor selected and
development of | Competency Trainings focused on general care provideupdates to completed; contracts under | implementation plan
2 Core management skillsand DLTSS-specific January | DLTSS and Workforce development. andtimeline finalized.
Competency competencies. 2016 Work Groups, Steering
Trainings for Committee and Core
front linecare Team.
managers .and Support and monitor core c'ompfetency training Receive inputfrom and Training development in Development of
other service development incollaboration with vendor(s). . earlystages, pending content for Core
. provide updates to . .
providers, January contractexecution. Competency Trainings
DLTSS and Workforce
8 |focused on -March . focused on general
Work Groups, Steering
general care 2016 . caremanagement
Committee and Core .
management Team skills and DLTSS-
skills and DLTSS- ) specific competencies.
specific Develop and execute implementation plan for Receive inputfrom and Implementation planin Core competency
competencies. Core Competency Trainings focused on general . provide updates to earlystates, pending training provided.
. e April - .
9 caremanagement skills and DLTSS-specific Dec DLTSS and Workforce contractexecution.
competencies on a state-wide basis;including 2016 Work Groups, Steering
incorporation of a sustainability plan. Committee and Core
Team.
Develop and disseminatetool kit for Disability Provideupdates to and Disabilityawareness briefs | Disabilityawareness
. . . DLTSS . . .
Awareness Briefs developed by DLTSS Work . receive guidancefrom developed, tool-kit tool-kitavailable
10 Ongoing Work . L .
Group. DLTSS and Workforce Grou disseminationplaninearly |acrossthestate.
Work Groups. P stages.
Develop measures of program effectiveness to Program monitoringand Monitoringand
11 supportinternal reporting and evaluate impact. Ongoin evaluationplaninearly evaluationplan
gotng stages pending contract executed.
execution.
Regional Collaborations
Support Continue implementation of regional . . Ongoing. Regional collaboratives
upp. 'hu I. P . I g.l Continued partnership going 8! . v
continued collaborationsin 14 Health Service Areas. . . . established and
12 implementation Ongoing | with Blueprintfor Health imolementing qualit
P . andall Vermont ACOs. . P &4 . y
and expansion of improvement projects.
regional Provide updates on progress, findings,and Updates occurringonan ad | Updates provided on
collaborationsin | lessons learned to Steering Committee, Core . hoc basis. anad hoc basis.
13 Ongoing
14 Health Team, and relevant work groups.
Service Areas.
Sub-Grant Program
Continue sub- Continue to providequarterly reports on sub- Sub-Grant program Sub-grantees
14 [grant program; |grantee activities and progress to Work Group; Ongoing underway, updates convened at least

convene sub-

provide updates on progress, findings,and

provided on anad hoc basis.

twice, updates
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OI:;::tlites Work Group Supporting Activities T;;gt:t E;::;Z:::itessl A::tl}:i";:g Status of Activity Measures of Success
grantees at least | lessons learned to Steering Committee, Core provided to work
twice; use Team, and other relevant work groups as group andlessons

| |lessons from requested. learned carried
sub-grantees to | Sub-grantees presentto Work Group. At least Sub-grantee presentations |[forward.
informproject 6 planned for upcoming
15 [decision-making. through meetings.
-out
| 2016
Collectsub-grantprogram lessons learned for Sept Ongoing.
16 incorporation into VHCIP Sustainability Plan. 2015
Providetechnical [ Providetechnical assistanceto sub-grantees as Ongoing. Technical assistance
assistanceto requested; requests to be reviewed and provided.
17 [sub-grantees as |approved by VHCIP staffaccordingto written Ongoing
requested by process currentlyinplace.
sub-grantees.
Ongoing Updates, Education, and Collaboration
18 Reporting on all | Review one-page monthly status updates for all Monthly Ongoing. Written and verbal
|~ | milestonesinthe | Practice Transformation work streams. monthly updates on all
Practice Identify lessons learned from Practice Not yet started. practice
Transformation |Transformation Work Group activities, focusing transformation
focus area; on scalableinterventions, processes, and tools activities; lessons
review DLTSS that can be used beyond SIM. learned and scalable
19 |and Population Ongoing interventions
Health activities identified.
and
recommendatio
ns.
Review 2016 Review and discussdraftworkplan, developed Dec Not yet started. Work plan finalized.
Practice with DLTSS and Population Health staffand co-
20 | Transformation |chairinput. 2015-
January
Work Group 2016
Work Plan.
Coordinateand |ldentify activities ofinterestand establish Coordinateto identify Mechanisms established for | Well-coordinated and
collaboratewith | mechanisms for regular coordinationand activities ofinterestand monthly co-chair meetings | aligned activities
21 | other VHCIP communication with other work groups. Ongoing| establishregular and work group reportsto | across VHCIP.
Work Groups on communication (Other Steering Committee.
| |other activities VHCIP Work Groups).
of interest. Provide updates to other work groups on . Not yet started.
22 . . R Ongoing
| Practice Transformation Work Group activities.
23 Obtainregular updates from other work groups. | Monthly| Obtain regular updates Not yet started.
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OI:;::tlites Work Group Supporting Activities T;;gt:t E;::;ed::;tessl A::tl}:i";:g Status of Activity Measures of Success
Projects of interest include: on work groups’
e Shared Care Planand Universal Transfer progress as appropriate.
Protocol
e Accountable Communities for Health Peer
Learning Lab
e PopulationHealth Plan
Provideinput Review and comment on VHCIP Population Planoutlineor draft Populatio | Not yet started. Work Group input
into VHCIP Health Plan Draft. developed by Population| n Health incorporatedinto
Population Health Work Group. Work VHCIP Population
24 Health Planand Late Group; Health and
Sustainability 2016 Steering Sustainability Plans.
Plan. Committe
e; Core
| Team
Review and comment on VHCIP Sustainability Planoutlineor draft Not yet started.
Late . Core
25 Plan Draft. developed by project
2016 . Team
leadership.
Contribute to Contribute topic, speaker, and moderator Not yet started. Monthly webinars
26 VHCIP Webinar |suggestions for VHCIP’s optional monthly Monthly conducted on staff-
Series. educational webinars for staff and participants. and participant-

developed topics.
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