VT Health Care Innovation Project
Health Care Workforce Work Group Sub-Committee on Long Term Care
Agenda

Date: Wednesday, July 16,2014 Time: 10:30am-12:00pm
Location: DAIL DDAS Conference Room A, 94 Harvest Lane, Williston
Call-in Number: 1-877-273-4202; Passcode: 9883496

Item # Time Frame Topic Presenter Attachments
1 10:30-10:35 Welcome and Introductions
2 10:35-10:50 Updates on Governor’s Deadlines and Workforce Stuart Schurr
Workgroup
3 10:50-11:40 Review Draft Report Brendan Hogan 3A: Draft Report
4 11:40-11:50 Comments on Upcoming November Workforce Amy Coonradt
Symposium
5 11:50-12:00 Next Steps

Next Meetings
e August 7; 1:00pm-2:30pm; DAIL DDAS Conference Room A, 94 Harvest Lane, Williston

e September 3; 1:00pm-2:30pm; DAIL DDAS Conference Room A, 94 Harvest Lane, Williston
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“Dedicated to working with public agencies and private purchasers to expand coverage and improve health care system performance.”
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To: Members of Long Term Care Subcommittee
From: VHCIP Staff

Re: Update on Symposium Subcommittee
Date: July 16, 2014

As notedinBill S. 252 Sec. 23, the Secretary of Administration orits designee (the Healthcare Workforce
Work Group), “shall organize and conduct a symposium to address the impacts of moving toward

universal health care coverage on Vermont’s health care workforce and oniits projected workforce
needs.”

The statute states that the symposium must occur by November 15, 2014, but we have an extension till
January, 2015.

The group has mettwice, with athird meeting scheduled for Wednesday, August 20, 2014 2:00 PM —
3:00 PM at the EXE - 4th Floor Conf Room, Pavilion Building, 109 State Street, Montpelier

Call-in Number: 1-877-273-4202
Conference ID: 9883496

The symposium will occurin November, but the specificday is pending availability of our proposed
speakers.

- Proposedspeaker#1: Erin Fraher— recall March materials, article in Health Affairs around
health systeminnovation and having an appropriate workforce to address changes

- Proposedspeaker#2: Tom Lee — Harvard SPH professor, focuses on outcomes that matter
to patients and patientsatisfaction

- Proposed speaker#3: maybe someone from CMMI, Georgiato follow up.

The topics of the symposium would be around re-engineering the healthcare workforce of Vermont for
the future, focusingon the need and anticipated need of skill sets.

The structure as itstands currently would be a half day, include one totwo initial speakersand then
breakoutsinto ‘work groups’ of mixed professions and professionallevels across the healthcare
industry, which will discuss: 1.) skill gaps in their communities, 2.) barriers to obtaining/using these skills,
and 3.) whatis working well in their communitiesin terms of these skill sets.

In terms of deliverables, these work groups will issue recommendations surrounding these three topics
for the reportwe need to submitto satisfy the legislature, aswellas report back to the symposium
attendeesatlarge at the end of the conference.

We will have abroad group of attendees—ourspecifictargeted audience is still TBD.
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