Going Deeper: Expanding Your Toolkit to Collaborate with Tricky Clients
Vermont Health Care Innovation Project/ Advanced Care Coordination Training
Presented by Julie Barnes, LMHC & PCDC
September 20-21st, 2016

2 day agenda

Tuesday, Day One: Mental Health & Substance Use

e 9:00 Welcome & teach back

e 9:30 State of Our Work: Self-Assessment
e 10:00 Useful Mental Health Concepts

e 10:45 Morning Break

e 11:00 More MH concepts & practice

e 12:30 Lunch

e 1:45 Substance Use & Harm Reduction

e 3:00 Afternoon Break

e 3:15SU & Harm Reduction Practice

e 4:00 Wrap-up & Evaluations

Wednesday Day Two: Care Coordination 102, Homeless Clients, & Integrative Practice

e 9:00 Welcome & arriving

e 9:20 Team-based Care Across Agencies
e 10:45 Morning Break

e 11:00 Peer Consultation Circles

e 12:15Lunch

e 1:30 Working with Homeless Clients

e 2:55 Afternoon Break

e 3:10 Integrative Practice

e 4:00 Wrap-up & Evaluations



