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AMENDMENT

It is agreed between the State of Vermont, Department of Vermont Health Access (hereinafter called “State”) and
Behavior Health Network of Vermont (hereinafter called “Contractor”) with principal place of business in Montpelier, VT
that the contract dated September 25, 2014 is to be amended January 1, 2017 as follows:

1. By striking out on page 1, item #4 of the Base agreement and as amended by Amendment #2 on page 1, and
substituting in lieu thereof the following revised item #4:

4. Contract Term. The period of Contractor's performance shall begin on September 25, 2014 and end on June 30,
2017.

Work performed between January 1, 2017 and the signing or execution of this amendment that is in conformity
with Attachment A may be billed under this amended agreement. Contractor agrees that in exchange for the
consideration of the option to bill for services performed, all terms and conditions described in this amended
agreement shall apply to any and all services performed for or on behalf of the State. Contractor agrees that by
submitting invoices, bills, or otherwise seeking compensation for services performed prior to the finalization of
this amended agreement or signing of this amended agreement, contractor is agreeing to the application of all
terms of this contract to that period and to that work. Contractor further agrees to defend, indemnify, and hold
the State harmless for any claim, dispute, non-contractual cost or charge, or any liability whatsoever, whether in
law, equity, or otherwise, which arises from or is connected to the work performed prior to the execution of this
amended agreement. Contractor further agrees that these terms apply regardless of whether the work is
accepted by the State, and regardless of whether payment is issued by the State to the Contractor for the work
in question.

2. By striking out on page 1, item #8 of the Base agreement and as amended by Amendment #2 on page 1, and
substituting in lieu thereof the following revised item #8:

8. Attachments. This contract consists of 27 pages including the following attachments, which are incorporated herein:

Attachment A - Scope of Work to be Performed

Attachment B - Payment Provisions

Attachment C - State Standard Provisions: For Grants and Contracts
Attachment D - Modification of Customary Provisions of Attachment C
Attachment F - State Standard Provisions: AHS Customary Contract Provisions
Appendix | - Required Forms

Appendix Il - Project Plan

The order of precedence of documents shall be as follows:

1). This document

2). Attachment D

3). Attachment C

4). Attachment A

5). Attachment B

6). Attachment F

7).  Appendix |

8). Appendix Il
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3. Attachment A: By striking out TABLE: Scope and Schedule of the Project of the Base agreement and as
amended by Amendment #2 on page 2, and substituting in lieu thereof the following revised TABLE: Scope and

Schedule of the Project:

TABLE A: Scope and Schedule of the Project.

The following table details the activities for the following goals:

1. Assess and remediate data quality based on identified data dictionary.

o

of a data repository.

Work with DS only agencies on unified EHR platform.
3. Aggregate data for individual agency and network wide analysis and reporting through adoption

Activities Measurable Process Time Line Responsible
Org/Person
Convene network members and stakeholders to October 2014 BHN
bring them up to speed on the data environment.
Engage project management.
Engage Statewide HIT Director and Quality Staff Contract signed, within budget October 2014 BHN
Identify most critical data elements and required List of current reporting January 2015 BHN
data structure based on information needed for requirements gathered;
reporting and improvement. structured list of critical data
elements developed and accepted
by the State
Create Data Dictionary Data dictionary created, accepted | April 2015 BHN
by the State, and distributed
Create measure spreadsheets Numerator and denominator for January 2015 BHN
all performance measurements
are developed and accepted by
the State
Create tool to identify points within workflows Visit and staff structures are January 2015 BHN
developed and accepted by the
State
Conduct trainings on toolkit April 2015 BHN
Conduct agency specific review and identify gaps in August 2015 BHN
data quality
Coordinate with ARIS and VITL on behalf of the Electronic health record selected October 2014 BHN
developmental disability agencies to identify a and procured
common EHR platform to allow for efficiencies
Document and report to stakeholders Ongoing reporting to stakeholders | August 2015 BHN
following communication plan
Work with each agency on improving data quality October 2016 BHN
(structured, complete, semantic standards
compliant)
Develop system-wide policies and procedures as Policies and procedures are October 2016 BHN
needed for data quality documented in writing and
consistently applied across
stakeholders
Develop communication plan Review plan by network members | August 2015 BHN
Provide DA/SSA specific education around Presentation developed and September 2016 BHN
workflow redesign accepted by the State
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Activities Measurable Process Time Line Responsible
Org/Person
Confirm, finalize and document data analytic and Final documents developed and December 2016 BHN
reporting needs and review in subsequent years accepted by the State
Assess cost and benefit of repository options and Options and cost benefit January 2014 BHN
conduct architectural design process documented and accepted by the
State
Agree on direction and roadmap for repository April 2015 BHN
Confirm, approve and document scope, cost and August 2015 BHN
timeline of repository
Develop RFP through Advisory Group and with RFP written, developed and April 2015 BHN
SME TA approved by Advisory Group
Post RFP and hold bidders conference RFP posted and bidders April 2015 BHN
conference held
Review and select vendor Responses assessed and scored. July 2015 BHN
Vendor selected
Develop contract with vendor Contract signed by BHN and July 2015 BHN
vendor
Develop sustainability plan Sustainability plan developed and | August 2016 BHN
present to BOD
Phase 1: Vermont Monthly Service Report Data MSR data is on boarded and initial | July 2016 BHN
Imports* data analytics structure is
complete
Phase 2: ADT and CCD like imports; higher Data Warehouse (DW): June 30 2017 BHN
frequency of data; and additional analytics* information captured by ADTs and
CCDs is being imported;
Analytics: additional dashboards
developed
Phase 3: *Work with NORC to ensure functionality June 30, 2017 BHN
of repository

*See attached work plan in Appendix Il for detailed timeline.

4. Attachment A: By striking out Contacts, Notices, and Monitoring of Award sections and revised Subcontractor
Requirements as amended by Amendment #2 on page 3, and substituting in lieu thereof the following
Contacts, Notices, and Monitoring of Award sections and revised Subcontractor Requirements:

Contacts, Notices, and Monitoring of Award
The Contacts for this Award are as Follows:
State Fiscal Manager

State Program Manager

Contractor

Name: Karen Sinor
Phone #: 802-241-0252
E-mail: karen.sinor@vermont.gov

Georgia Maheras
802-505-5137

Simone Rueschemeyer
802-262-6124
georgia.maheras@vermont.gov simone@vermontcarepartners.org
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Notices to the Parties Under this Agreement:
To the extent notices are made under this agreement, the parties agree that such notices shall only be effective if sent to
the following persons as representative of the parties:

STATE REPRESENTATIVE CONTRACTOR
Name Office of General Counsel Simone Rueschemeyer
Address NOB 1 South, 280 State Drive 137 Elm Street
Waterbury, VT 05671 Montpelier, VT 05602
Email AHS.DVHAlegal @vermont.gov simone@vermontcarepartners.org

The parties agree that notices may be sent by electronic mail except for the following notices which must be sent by
United States Postal Service certified mail: termination of contract, contract actions, damage claims, breach notifications,
alteration of this paragraph.

DVHA Monitoring of Contract:
The parties agree that the DVHA official State Program Manager is solely responsible for the review of invoices presented
by the Contractor.

Subcontractor Requirements:

Per Attachment C, Section 19, if the Contractor chooses to subcontract work under this agreement, the Contractor must
first fill out and submit the Subcontractor Compliance Form (Appendix | - Required Forms) in order to seek approval
from the State prior to signing an agreement with a third party. Upon receipt of the Subcontractor Compliance Form, the
State shall review and respond within five (5) business days. A fillable PDF version of this Subcontractor Compliance Form
is available upon request from the DVHA Business Office. Under no circumstance shall the Contractor enter into a
sub-agreement without prior authorization from the State. The Contractor shall submit the Subcontractor Compliance
Form to:

Karen Sinor, Contracts and Grants Administrator
Business Office, Contracting Unit

Department of Vermont Health Access
karen.sinor @vermont.gov

Should the status of any third party or Subrecipient change, the Contractor is responsible for updating the State within
fourteen (14) days of said change.

The following subcontractors are approved for work under this agreement:

- National Opinion Research Center (NORC)

5. Attachment B: By replacing in its entirety with the following revised version:

ATTACHMENT B
PAYMENT PROVISIONS
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The maximum dollar amount payable under this agreement is not intended as any form of a guaranteed amount. The
Contractor will be paid for products or services actually performed as specified in Attachment A up to the maximum
allowable amount specified in this agreement. State of Vermont payment terms are Net 30 days from date of invoice,
payments against this contract will comply with the State’s payment terms. The payment schedule for delivered
products, or rates for services performed, and any additional reimbursements, are included in this attachment. Work
performed between January 1, 2017 and the signing or execution of this amendment that is in conformity with
Attachment A may be billed under this amended agreement. The following provisions specifying payments are:

1. This contract is funded by federal grants and is subject to federal approval by the Centers for Medicare and
Medicaid Innovation (CMMI). No reimbursement shall be provided under this agreement without federal
approval for the task, service, or product for which reimbursement is claimed. The maximum amount payable
under this contract for services and expenses shall not exceed $1,865,331.

2. The State shall pay the Contractor for deliverables specified in Attachment A and the Work Plan, see Appendix I,
at the hourly rates presented below and/or no more than the sub-contracted rate plus an administrative fee.
The State shall pay the Contractor at the following rates:

Position Title Compensation
Executive Director $150/hr
HIT Director $115/hr
Quality Manager $35/hr

3. To ensure the Contractor is compliance with federal data regulations, legal fees are reimbursable under this
contract.

4. No benefits or insurance will be reimbursed by the State.

5. Invoices. All requests for reimbursements shall be made using the Invoice - Contracts Agreements form
attached, see Appendix | - Required Forms, or a similar format agreed upon by the State and Contractor. All
payments are subject to payment terms of Net 30 days. The Contractor shall submit invoices to the State
monthly. Invoices shall be accompanied by a status report and shall reflect the total number of hours worked
per staff person, per objective as specified in the work plan in Attachment A.

The Contractor shall submit each invoice along with the paid subcontractor invoice as supporting documentation
for all reimbursed payments.

Invoices should reference this contract number, contain a unique invoice number, and current date of
submission. Invoices should be submitted electronically with all other reports to:

Karen Sinor, Contract and Grants Administrator
Business Office, Contracting Unit
Department of Vermont Health Access
karen.sinor @vermont.gov

6. Attachment F: By replacing in its entirety with the following approved version dated 12/31/16:
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1.

Attachment F
AGENCY OF HUMAN SERVICES’ CUSTOMARY CONTRACT/GRANT PROVISIONS

Definitions: For purposes of this Attachment F, the term “Agreement” shall mean the form of the contract or grant,
with all of its parts, into which this Attachment F is incorporated. The meaning of the term “Party” when used in this
Attachment F shall mean any named party to this Agreement other than the State of Vermont, the Agency of Human
Services (AHS) and any of the departments, boards, offices and business units named in this Agreement. As such, the
term “Party” shall mean, when used in this Attachment F, the Contractor or Grantee with whom the State of
Vermont is executing this Agreement. If Party, when permitted to do so under this Agreement, seeks by way of any
subcontract, sub-grant or other form of provider agreement to employ any other person or entity to perform any of
the obligations of Party under this Agreement, Party shall be obligated to ensure that all terms of this Attachment F
are followed. As such, the term “Party” as used herein shall also be construed as applicable to, and describing the
obligations of, any subcontractor, sub-recipient or sub-grantee of this Agreement. Any such use or construction of the
term “Party” shall not, however, give any subcontractor, sub-recipient or sub-grantee any substantive right in this
Agreement without an express written agreement to that effect by the State of Vermont.

Agency of Human Services: The Agency of Human Services is responsible for overseeing all contracts and grants
entered by any of its departments, boards, offices and business units, however denominated. The Agency of Human
Services, through the business office of the Office of the Secretary, and through its Field Services Directors, will share
with any named AHS-associated party to this Agreement oversight, monitoring and enforcement responsibilities.
Party agrees to cooperate with both the named AHS-associated party to this contract and with the Agency of Human
Services itself with respect to the resolution of any issues relating to the performance and interpretation of this
Agreement, payment matters and legal compliance.

Medicaid Program Parties (applicable to any Party providing services and supports paid for under Vermont'’s
Medicaid program and Vermont’s Global Commitment to Health Waiver):

Inspection and Retention of Records: In addition to any other requirement under this Agreement or at law, Party
must fulfill all state and federal legal requirements, and will comply with all requests appropriate to enable the
Agency of Human Services, the U.S. Department of Health and Human Services (along with its Inspector General and
the Centers for Medicare and Medicaid Services), the Comptroller General, the Government Accounting Office, or
any of their designees: (i) to evaluate through inspection or other means the quality, appropriateness, and timeliness
of services performed under this Agreement; and (ii) to inspect and audit any records, financial data, contracts,
computer or other electronic systems of Party relating to the performance of services under Vermont’s Medicaid
program and Vermont’s Global Commitment to Health Waiver. Party will retain for ten years all documents required
to be retained pursuant to 42 CFR 438.3(u).

Subcontracting for Medicaid Services: Notwithstanding any permitted subcontracting of services to be performed
under this Agreement, Party shall remain responsible for ensuring that this Agreement is fully performed according
to its terms, that subcontractor remains in compliance with the terms hereof, and that subcontractor complies with
all state and federal laws and regulations relating to the Medicaid program in Vermont. Subcontracts, and any
service provider agreements entered into by Party in connection with the performance of this Agreement, must
clearly specify in writing the responsibilities of the subcontractor or other service provider and Party must retain the
authority to revoke its subcontract or service provider agreement or to impose other sanctions if the performance of
the subcontractor or service provider is inadequate or if its performance deviates from any requirement of this
Agreement. Party shall make available on request all contracts, subcontracts and service provider agreements
between the Party, subcontractors and other service providers to the Agency of Human Services and any of its
departments as well as to the Center for Medicare and Medicaid Services.
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Medicaid Notification of Termination Requirements: Party shall follow the Department of Vermont Health Access
Managed-Care-Organization enrollee-notification requirements, to include the requirement that Party provide timely
notice of any termination of its practice.

Encounter Data: Party shall provide encounter data to the Agency of Human Services and/or its departments and
ensure further that the data and services provided can be linked to and supported by enrollee eligibility files
maintained by the State.

Federal Medicaid System Security Requirements Compliance: Party shall provide a security plan, risk assessment,
and security controls review document within three months of the start date of this Agreement (and update it
annually thereafter) in order to support audit compliance with 45 CFR 95.621 subpart F, ADP System Security
Requirements and Review Process.

4. Workplace Violence Prevention and Crisis Response (applicable to any Party and any subcontractors and
sub-grantees whose employees or other service providers deliver social or mental health services directly to
individual recipients of such services):

Party shall establish a written workplace violence prevention and crisis response policy meeting the requirements of
Act 109 (2016), 33 VSA §8201(b), for the benefit of employees delivering direct social or mental health services.
Party shall, in preparing its policy, consult with the guidelines promulgated by the U.S. Occupational Safety and
Health Administration for Preventing Workplace Violence for Healthcare and Social Services Workers, as those
guidelines may from time to time be amended.

Party, through its violence protection and crisis response committee, shall evaluate the efficacy of its policy, and
update the policy as appropriate, at least annually. The policy and any written evaluations thereof shall be provided
to employees delivering direct social or mental health services.

Party will ensure that any subcontractor and sub-grantee who hires employees (or contracts with service providers)
who deliver social or mental health services directly to individual recipients of such services, complies with all

requirements of this Section.

5. Non-Discrimination:

Party shall not discriminate, and will prohibit its employees, agents, subcontractors, sub-grantees and other service
providers from discrimination, on the basis of age under the Age Discrimination Act of 1975, on the basis of handicap
under section 504 of the Rehabilitation Act of 1973, on the basis of sex under Title IX of the Education Amendments
of 1972, and on the basis of race, color or national origin under Title VI of the Civil Rights Act of 1964. Party shall not
refuse, withhold from or deny to any person the benefit of services, facilities, goods, privileges, advantages, or
benefits of public accommodation on the basis of disability, race, creed, color, national origin, marital status, sex,
sexual orientation or gender identity as provided by Title 9 V.S.A. Chapter 139.

No person shall on the grounds of religion or on the grounds of sex (including, on the grounds that a woman is
pregnant), be excluded from participation in, be denied the benefits of, or be subjected to discrimination, to include
sexual harassment, under any program or activity supported by State of Vermont and/or federal funds.

Party further shall comply with the non-discrimination requirements of Title VI of the Civil Rights Act of 1964, 42 USC
Section 2000d, et seq., and with the federal guidelines promulgated pursuant to Executive Order 13166 of 2000,
requiring that contractors and subcontractors receiving federal funds assure that persons with limited English
proficiency can meaningfully access services. To the extent Party provides assistance to individuals with limited
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English proficiency through the use of oral or written translation or interpretive services, such individuals cannot be
required to pay for such services.

6. Employees and Independent Contractors:

Party agrees that it shall comply with the laws of the State of Vermont with respect to the appropriate classification
of its workers and service providers as “employees” and “independent contractors” for all purposes, to include for
purposes related to unemployment compensation insurance and workers compensation coverage, and proper
payment and reporting of wages. Party agrees to ensure that all of its subcontractors or sub-grantees also remain in
legal compliance as to the appropriate classification of “workers” and “independent contractors” relating to
unemployment compensation insurance and workers compensation coverage, and proper payment and reporting of
wages. Party will on request provide to the Agency of Human Services information pertaining to the classification of
its employees to include the basis for the classification. Failure to comply with these obligations may result in
termination of this Agreement.

7. Data Protection and Privacy:

Protected Health Information: Party shall maintain the privacy and security of all individually identifiable health
information acquired by or provided to it as a part of the performance of this Agreement. Party shall follow federal
and state law relating to privacy and security of individually identifiable health information as applicable, including
the Health Insurance Portability and Accountability Act (HIPAA) and its federal regulations.

Substance Abuse Treatment Information: Substance abuse treatment information shall be maintained in compliance
with 42 C.F.R. Part 2 if the Party or subcontractor(s) are Part 2 covered programs, or if substance abuse treatment
information is received from a Part 2 covered program by the Party or subcontractor(s).

Protection of Personal Information: Party agrees to comply with all applicable state and federal statutes to assure
protection and security of personal information, or of any personally identifiable information (Pll), including the
Security Breach Notice Act, 9 V.S.A. § 2435, the Social Security Number Protection Act, 9 V.S.A. § 2440, the Document
Safe Destruction Act, 9 V.S.A. § 2445 and 45 CFR 155.260. As used here, Pl shall include any information, in any
medium, including electronic, which can be used to distinguish or trace an individual’s identity, such as his/her name,
social security number, biometric records, etc., either alone or when combined with any other personal or
identifiable information that is linked or linkable to a specific person, such as date and place or birth, mother’s
maiden name, etc.

Other Confidential Consumer Information: Party agrees to comply with the requirements of AHS Rule No. 08-048
concerning access to and uses of personal information relating to any beneficiary or recipient of goods, services or
other forms of support. Party further agrees to comply with any applicable Vermont State Statute and other
regulations respecting the right to individual privacy. Party shall ensure that all of its employees, subcontractors and
other service providers performing services under this agreement understand and preserve the sensitive,
confidential and non-public nature of information to which they may have access.

Data Breaches: Party shall report to AHS, though its Chief Information Officer (CIO), any impermissible use or
disclosure that compromises the security, confidentiality or privacy of any form of protected personal information
identified above within 24 hours of the discovery of the breach. Party shall in addition comply with any other data
breach notification requirements required under federal or state law.

8. Abuse and Neglect of Children and Vulnerable Adults:

Abuse Registry. Party agrees not to employ any individual, to use any volunteer or other service provider, or to
otherwise provide reimbursement to any individual who in the performance of services connected with this




STATE OF VERMONT, DEPARTMENT OF VERMONT HEALTH ACCESS PAGE 9 OF 28
STANDARD CONTRACT FOR SERVICES CONTRACT #27379
BEHAVIORAL HEALTH NETWORK OF VERMONT AMENDMENT #3

agreement provides care, custody, treatment, transportation, or supervision to children or to vulnerable adults if
there has been a substantiation of abuse or neglect or exploitation involving that individual. Party is responsible for
confirming as to each individual having such contact with children or vulnerable adults the non-existence of a
substantiated allegation of abuse, neglect or exploitation by verifying that fact though (a) as to vulnerable adults, the
Adult Abuse Registry maintained by the Department of Disabilities, Aging and Independent Living and (b) as to
children, the Central Child Protection Registry (unless the Party holds a valid child care license or registration from
the Division of Child Development, Department for Children and Families). See 33 V.S.A. §4919(a)(3) and 33 V.S.A.
§6911(c)(3).

Reporting of Abuse, Neglect, or Exploitation. Consistent with provisions of 33 V.S.A. §4913(a) and §6903, Party and
any of its agents or employees who, in the performance of services connected with this agreement, (a) is a caregiver
or has any other contact with clients and (b) has reasonable cause to believe that a child or vulnerable adult has
been abused or neglected as defined in Chapter 49 or abused, neglected, or exploited as defined in Chapter 69 of
Title 33 V.S.A. shall: as to children, make a report containing the information required by 33 V.S.A. §4914 to the
Commissioner of the Department for Children and Families within 24 hours; or, as to a vulnerable adult, make a
report containing the information required by 33 V.S.A. §6904 to the Division of Licensing and Protection at the
Department of Disabilities, Aging, and Independent Living within 48 hours. Party will ensure that its agents or
employees receive training on the reporting of abuse or neglect to children and abuse, neglect or exploitation of
vulnerable adults.

9. Information Technology Systems:

Computing and Communication: Party shall select, in consultation with the Agency of Human Services’ Information
Technology unit, one of the approved methods for secure access to the State's systems and data, if required.
Approved methods are based on the type of work performed by the Party as part of this agreement. Options include,
but are not limited to:

1. Party’s provision of certified computing equipment, peripherals and mobile devices, on a separate Party’s
network with separate internet access. The Agency of Human Services' accounts may or may not be
provided.

2. State supplied and managed equipment and accounts to access state applications and data, including State
issued active directory accounts and application specific accounts, which follow the National Institutes of
Standards and Technology (NIST) security and the Health Insurance Portability & Accountability Act (HIPAA)
standards.

Intellectual Property/Work Product Ownership: All data, technical information, materials first gathered, originated,
developed, prepared, or obtained as a condition of this agreement and used in the performance of this agreement --
including, but not limited to all reports, surveys, plans, charts, literature, brochures, mailings, recordings (video or
audio), pictures, drawings, analyses, graphic representations, software computer programs and accompanying
documentation and printouts, notes and memoranda, written procedures and documents, which are prepared for or
obtained specifically for this agreement, or are a result of the services required under this grant -- shall be
considered "work for hire" and remain the property of the State of Vermont, regardless of the state of completion
unless otherwise specified in this agreement. Such items shall be delivered to the State of Vermont upon 30-days
notice by the State. With respect to software computer programs and / or source codes first developed for the State,
all the work shall be considered "work for hire,” i.e., the State, not the Party (or subcontractor or sub-grantee), shall
have full and complete ownership of all software computer programs, documentation and/or source codes
developed.
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10.

Party shall not sell or copyright a work product or item produced under this agreement without explicit permission
from the State of Vermont.

If Party is operating a system or application on behalf of the State of Vermont, Party shall not make information
entered into the system or application available for uses by any other party than the State of Vermont, without prior
authorization by the State. Nothing herein shall entitle the State to pre-existing Party’s materials.

Party acknowledges and agrees that should this agreement be in support of the State's implementation of the
Patient Protection and Affordable Care Act of 2010, Party is subject to the certain property rights provisions of the
Code of Federal Regulations and a Grant from the Department of Health and Human Services, Centers for Medicare
& Medicaid Services. Such agreement will be subject to, and incorporates here by reference, 45 CFR 74.36, 45 CFR
92.34 and 45 CFR 95.617 governing rights to intangible property.

Security and Data Transfers: Party shall comply with all applicable State and Agency of Human Services' policies and
standards, especially those related to privacy and security. The State will advise the Party of any new policies,
procedures, or protocols developed during the term of this agreement as they are issued and will work with the
Party to implement any required.

Party will ensure the physical and data security associated with computer equipment, including desktops, notebooks,
and other portable devices, used in connection with this Agreement. Party will also assure that any media or
mechanism used to store or transfer data to or from the State includes industry standard security mechanisms such
as continually up-to-date malware protection and encryption. Party will make every reasonable effort to ensure
media or data files transferred to the State are virus and spyware free. At the conclusion of this agreement and after
successful delivery of the data to the State, Party shall securely delete data (including archival backups) from Party’s
equipment that contains individually identifiable records, in accordance with standards adopted by the Agency of
Human Services.

Party, in the event of a data breach, shall comply with the terms of Section 6 above.

Other Provisions:

Environmental Tobacco Smoke. Public Law 103-227 (also known as the Pro-Children Act of 1994) and Vermont’s Act
135 (2014) (An act relating to smoking in lodging establishments, hospitals, and child care facilities, and on State
lands) restrict the use of tobacco products in certain settings. Party shall ensure that no person is permitted: (i) to
use tobacco products or tobacco substitutes as defined in 7 V.S.A. § 1001 on the premises, both indoor and outdoor,
of any licensed child care center or afterschool program at any time; (ii) to use tobacco products or tobacco
substitutes on the premises, both indoor and in any outdoor area designated for child care, health or day care
services, kindergarten, pre-kindergarten, elementary, or secondary education or library services; and (iii) to use
tobacco products or tobacco substitutes on the premises of a licensed or registered family child care home while
children are present and in care. Party will refrain from promoting the use of tobacco products for all clients and
from making tobacco products available to minors.

Failure to comply with the provisions of the federal law may result in the imposition of a civil monetary penalty of up
to $1,000 for each violation and/or the imposition of an administrative compliance order on the responsible entity.
The federal Pro-Children Act of 1994, however, does not apply to portions of facilities used for inpatient drug or
alcohol treatment; service providers whose sole source of applicable federal funds is Medicare or Medicaid; or
facilities where Women, Infants, & Children (WIC) coupons are redeemed.
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2-1-1 Database: If Party provides health or human services within Vermont, or if Party provides such services near
the Vermont border readily accessible to residents of Vermont, Party shall adhere to the "Inclusion/Exclusion” policy
of Vermont's United Way/Vermont 211 (Vermont 211), and will provide to Vermont 211 relevant descriptive
information regarding its agency, programs and/or contact information as well as accurate and up to date
information to its database as requested. The “Inclusion/Exclusion” policy can be found at www.vermont211.org.

Voter Registration: When designated by the Secretary of State, Party agrees to become a voter registration agency
as defined by 17 V.S.A. §2103 (41), and to comply with the requirements of state and federal law pertaining to such
agencies.

Drug Free Workplace Act: Party will assure a drug-free workplace in accordance with 45 CFR Part 76.

Lobbying: No federal funds under this agreement may be used to influence or attempt to influence an officer or
employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a member of
Congress in connection with the awarding of any federal contract, continuation, renewal, amendments other than
federal appropriated funds.

AHSATT. F 12.31.16


http://www.vermont211.org/
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7. Appendix Il: By replacing in its entirety with the following revised version:
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APPENDIX Il - WORK PLAN

Project Plan
January 2017 - June 2017

2017 OT{0OU201T OVIOH201T -
Jan Feb March April May June - 06{3012013
Support Suppart
| ams =
[ mxow ]
[ wEx Analytis | Legend by EMR Wendar
[ wossow |
F [RYE] E i
HCRS DW Askesis 1
e e E— e !
Cerner 1
— foas E :
MyEvolue 1
RCOW 1
[ HCAnalytics |
[ UCs oW Diefiritians:
D% = Completion of Phase 2 Data Warehsouse Loading
Inchudes all phase Z data loading, weekly updates,
Analytics = First round of reports based on Phase ? data
Inchades quick win dashboards deployment, training for dashbord designer use
This is a high level estimative plan, it assumes YCM agencies participation and delivery on data by estimated timelines.
D Task Name %  |Duration [Start Finish [Resource Names
Comp kc2015 [san31a6 |Marais |aprzais |wns i [wiinis |augzs e |ocsie [neyzors (e [Rb1217 [Merzs Mz |
6 13|31 18| 7 | 25|12 30 18| 5 |23 1 [20] 16| 3 |21 |a |27 1] 2 |20 7 | 25|12 | 7 12533
1 |Phase1 79% 143 daysFri 1/1/16  Tue 7/19/16
2 Repository Fri1/1/16 Wed 4/27/16
3 Planning Fri1/1/16 Tue 3/15/16 (== —— |
4 Final project plan Fri1/1/16  Thu2/4/16 I—
5 Draft project plan Frilf1/16 Fril/15/16 JohannesHuessy| el Johannes Huessy
[3 Project Plan Review  10..1day Wed 2/3/16 Wed 2/3/16 Johannes § Johannes Huessy Annmarie Curley,Kim Le
Huessy,Annmarie|
Curley,Kim Le
7 Final Project plan Thu2/4/16 Thu2/4/16 Johannes Huessy 1 Johannes Huessy
F] Information Tue 1/26/16 Tue 1/26/16 Annmarie § Annmarie Curley,Cristian Ilie Johannes Huessy, Katie Li Ken Gingras,Kim Le Scot Ausborn, Simone Ruschmeyer, Tim Mulcahy
gathering with VCN Curley,Cristian
at in-person meeting llie,Johannes
9 Follow-up discussion 10...31 days Tue 2/2/16 Tue 3/15/16 —— |
with VCN on finalizing
functionality
requirements
10 {Working Group) 10..1day Tue2/2/16 Tue2/2/16 Annmarie Annmarie Curley, Cristian llie Johannes Huessy,Ken Gingras
Repository Curley,Cristian
Requirements llig,Johannes
1 Create Requirements 10...4days Wed 2/3/16 Mon 2/8/16 (Cristian [, Cristian llie, Johannes Huessy, Katie Li
Document for lligJohannes
Repository Huessy,Katie Li
12 (Working Group) VCN_ 10...1day  Tue2/9/16 Tue2/3/16 Annmarie §~-Annmarie Curley, Cristian llie Johannes Huessy,Ken Gingras
Review of Curley,Cristian
Requirement llie,Johannes
3 Incorporate 10..2days  Fri3/11/16 Mon 3/14/16 Cristian ", Cristian llie, Johannes Huessy, Katie Li
Feadback lligJohannes
Huessy,Katie Li
14 {Working Group) 10..1day  Tue3/15/16 Tue3/15/16 Annmarie i Annmarie Curley,Cristian Ilie, Johannes Huessy,Ken Gingras
Raview Final Curley,Cristian
Document, Post to 5P llie,Johannes
15 MILESTONE: Phase 1 | 10..,0days Tue 3/15/16 Tue 3/15/16 ® 315
Repository
Requirements
16 Design ..49 days Tue 1/26/16 Frid/1/16 [
17 Determine table ..36 days Tue 1/26/16 Tue 3/15/16 1
structure of the
18 In-person meeting:  10..1day  Tue1/26/16 Tue 1/26/16 Annmarie § Annmarie Curley,Cristian Ilie, Johannes Huessy,Katie Li,Ken Gingras,Kim Le,Scot Ausborn,Simone Ruschmeyer, Tim Mulcahy
discuss current Curley,Cristian
processes related to llie,Johannes
Task Project Summary r 1  Manual Task I 1 Start-only C Deadline L d
Project: Detailed Timeline Split oo Inactive Task Duration-only Finish-only a1 Progress
Date: Wed 9/7/16 Milestone * Inactive Milestone Manual Summary Rollup ses— External Tasks Manual Pragress
Summary =1 Inactive Summary I I Manual Summary "1 E&xtemal Milestone <
Page 1
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D Task Name % Duration |Start Finish Resource Names
Comp, fec20,15 | Jan 3116 |Mar13. 16 |Apr 24,16 |Juns,'16 |Ju\ 17,16 |Aug 28,16 |ﬂn§ ‘16 |Nm2l1 16 |Jan 117 Feb 12,°17 |Mar 26,17 |May7. 17 |J
6| 13|31 [18 |7 |25 1230 8| s 23|11 29063 |20 9 |2vlual 2 207 [25[12]22/]7 [as[13]m
13 Create Data Element  10..2days Fri2/5/16 Mon 2/8/16 Cristian w, Cristian Ilie Johannes Huessy,Katie Li
List, Initial Table llie,Johannes
Structure Huessy,Katie Li
20 {Working Group) 10..1day Tue2/9/16 Tue2/3/16 Annmarie ¥, Annmarie Curley,Cristian llie. Johannes Huessy,Ken Gingras
Discuss Element List Curley,Cristian
and Table Structure llie Johannes
7 Update Table 10...4days  Wed Mon 2/15/16 Cristian 1% Cristian Ilie Johannes Huessy, Katie Li
Structure per Initial 2/10/16 llie,Johannes
Reporting Huessy,Katie Li
2 {Working Group) 10..1day Tue3/8/16 Tue3/8/16 Annmarie "8 Annmarie Curley,Cristian llie, Johannes Huessy,Ken Gingras
Review Table Curley,Cristian
Structure llie,Johannes
7 Final Edits to Table  10..4days Wed 3/3/16 Mon 3/14/16 Cristian B, Cristian llie Johannes Huessy, Katie Li
Structure llie,Johannes
Huessy,Katie Li
24 (Working Group) 10..1day Tue3/15/16 Tue3/15/16 Annmarie i Annmarie Curley,Cristian Ilie, Johannes Huessy,Ken Gingras
Approve Final Edits, Curley,Cristian
Postto SP llie,Johannes
5 MILESTONE: Phase 1 | 10../0days Fri4/1/16  Fri4/1/16 + 41
Operational
Repository Design
26 MILESTONE: Phase 1 | 10..,0days Fri4/1/16  Fri4/1/16 » 41
Analytic Repository
Design Complete
27 Build Mon 2/1/16 Wed 4/27/16 [—— |
28 Server build Men 2/1/16 Fri2/19/16 [
29 Build Dev Servers Mon 2/1/16 Fri2/5/16  Scot Ausborn Scot Ausborn
30 Build Test Servers Mon 2/8/16 Fri2/12/16  Scot Aushorn Scot Ausborn
31 Build Production Servi Men 2/15/16Fri 2/19/16  Scot Ausbern &, Secot Ausborn
32 Database build Mon 2/22/1¢Wed 4/27/16 _
33 Install DB Platform, Mon Fri2/26/16  Scot T Scot Ausborn,Johannes Huessy
Configure Accounts, 2/22/16 Ausborn,Johanne
Databases Huessy
34 Create Table 10...11 days Mon Mon 3/14/16 Cristian Cristian llie, Johannes Huessy
Structures 2/23/16 lligJohannes
Huessy
35 Create Procedures | 10..5days Tue 3/15/16 Mon 3/21/16 Cristian Cristian Ilie,Johannes Huessy,Scot Ausborn
llieJohannes
Huessy,Scot
Ausborn
Task Project Summary r 1  Manual Task I 1 Sstart-only C Deadline +
Project: Detailed Timeline Split serninnnenee Inactive Task Duration-only Finish-only Progress
Date: Wed 9/7/16 Milestone * Inactive Milestone Manual Summary Rollup ses— External Tzsks Manual Progress
Summary "1 Inzctive Summary I I Manual Summary =—-=1  Etxemal Milestone <
Page 2




STATE OF VERMONT, DEPARTMENT OF VERMONT HEALTH ACCESS

STANDARD CONTRACT FOR SERVICES
BEHAVIORAL HEALTH NETWORK OF VERMONT

PAGE 15 OF 28
CONTRACT #27379
AMENDMENT #3

ID  [Task Name %  |Duration Start Finish Resource Names
Comp| fec 20,15 | Jan 31,16 |Mar13, ‘16 |Apr 24,16 516 \lu\ﬂ, ‘16 \Aug 28,16 |Oct9 16 |Nm2n'm \Jan 117 Feb 12,17 \Marza ‘7 |May 717 gl
6 | 13 | 31 [ 18 | 7 [ 25 [ 12 [30] 18 |23 |1 20| 6] 3 |2 |8 |27 a2 20] 7 25 |32 2 2|7 |2 [13[m
36 Load Historical Data ~ 10...32 days Tue 3/15/16 Wed 4/27/16 Cristian = Cristian Ilie Jol Huessy,Scot Ausborn
llig,Johannes
Huessy,Scot
Ausborn
37 Produce Data Quality 10...32 days Tue 3/15/16 Wed 4/27/16 Cristian llie [ Cristian Ilie
Reprots
38 Interface 10...96 days Fri1/1/16 Fri5/13/16 e
39 Planning 10...66 days Fri1/1/16  Fria/1/16 [—————
40 Draft Functional 10..4days Wed 2/3/16 Mon 2/8/16 2
Interface Design
41 (Working Group) 10..1day Thu3/17/16 Thu3/17/16 Annmarie “§, Annmarie Curley,Ken Gingras
Review Draft Functional Curley,Ken
Interface Design Gingras
az Update Functional 10..11days Fri3/18/16 Fri4/1/16  PascalHeus {s, Pascal Heus
Interface Design per
Review |
43 (Working Group) 10..4days Thu3/24/16 Tue 3/29/16 Annmarie 'y#1 Annmarie Curley,Ken Gingras
Approve Functional Curley,Ken
Interface Design per Gingras
44 Design 10...65 days Fri1/1/16 Thu 3/31/16 —l
45 Draft Technical Design  10...4days  Fri3/11/16 Wed 3/16/16 Pascal Heus i, Pascal Heus
46 {Warking Group) 10..1day  Thu3/17/16 Thu3/17/16 Annmarie i, Annmarie Curley,Ken Gingras
Review Draft Technical Curley,Ken
Design Gingras
47 Update Technical 10...10 days Fri3/18/16 Thu3/31/16 Pascal Heus [y, Pascal Heus
Design per Review ]
48 (Waorking Group) 10..4days Thu3/24/16 Tue 3/29/16 Annmarie (31 Annmarie Curley,Ken Gingras
Approve Technical Curley,Ken
Design Gingras
49 ..6days Thu3/24/16 Thu 3/31/16 =
Design Complete
50 Build 10...75 days Mon 2/1/16 Fri5/13/16 | p——
51 Ul Build 10...10days Fri3/18/16 Thu3/31/16 Pascal HeusJack == Pascal Heus Jack Gager
Gager
52 Review Ul Build 10..1day Thu3/31/16 Thu3/31/16 Pascal HeusJack 1 Pascal Heus Jack Gager
Gager
53 Validation Engine Build  10...5days Fri4/1/16 Thu4/7/16 Pascal Heus,Jack pel Pascal Heus,Jack Gager
Week 1 Gager
54 validation Engine Build = 10...21days Fri4/8/16 Fri5/6/16  Pascal HeusJack sy Pascal Heus Jack Gager
Week 2 Gager
Task Project Summary r T  Manual Task I I Start-only C Deadline &
Project: Detailed Timeline Split Ceenconenne e Inactive Task Duration-only Finish-only a1 Progress
Date: Wed 9/7/16 Milestone * Inactive Milestone Manual Summary Rollup e—— External Tasks Manual Progress
Summary 1 inactive Summary I I Manual Summary "1 Extemal Milestone ]
Page 3
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ID  [Task Name %  |Duration Start Finish Resource Names
Comp| fec 20,15 | Jan 31,16 |Mar13, ‘16 |Apr 24,716 |Jun5, 16 \lu\ 17,16 \Aug 28,16 |Oct9 16 |Nm2l1 ‘16 \Jan 117 Feb 12,17 \Marza ‘7 |May 717 gl
6 | 13| 3 |38 | 7 | 25| 12 30|18 | 5 |23 1 [29|16] 3 | 2|9 |27| 14| 2 [20] 7 25|12 2 207 |25]|13]m
55 Tableau Proxy Build 10...10days Fri4/8/16 Thu4/21/16 Scot Ausborn sy Scot Aut
56 Review Dashboard 10..1day Thu4/21/16 Thu4/21/16 Pascal HeusJack 1 Pascal Heus Jack Gager
Implementation Gager
57 Security Center Build 10...7days Fri4/22/16 Mon5/2/16 Pascal HeusJack s Pascal Heus, Jack Gager
Gager
58 Review Security Center  10...1day Tue5/3/16 Tue5/3/16 Pascal HeusJack 1 Pascal Heus,Jack Gager
Build Gager
53 Web Portal Integration  10...6days Fri5/6/16 Fri5/13/16 lack Gager,Johan = Jack Gager Johannes Huessy,Pascal Heus,Scot Ausborn
60 Data Analytics 10...76 days Mon 2/1/16 Mon 5/16/16 T
61 Planning 10...32 days Mon 2/1/16 Tue 3/15/16 I=——|
62 (Working Group) Initial ~ 10...1day  Tue2/2/16 Tue2/2/16 Annmarie 5, Annmarie Curley,Cristian Ilie Johannes Huessy,Katie LiKen Gingras
Dashboard Curley,Cristian
Requirements llig,Johannes
63 Create Analytics 10..4days Wed 2/3/16 Mon 2/8/16 Cristian I, Cristian llie Johannes Huessy Katie Li
Requirements llie,Johannes
Document Huessy,Katie Li
61 (Working Group) 10..1day Tue2/9/16 Tue2/9/16 Annmarie i Annmarie Curley Cristian llie,Johannes Huessy,Katie Li,Ken Gingras
Review Draft Analytics Curley,Cristian
Requirements llie,Johannes
65 Incorporate Feedback  10...4days Waed 3/9/16 Mon 3/14/16 Cristian Cristian llie,Johannes Huessy, Katie Li
into Draft Analytics llig,Johannes
Requirements Huessy,Katie Li
66 (Waorking Group) 10..1day  Tue3/15/16 Tue 3/15/16 Annmarie " Annmarie Curley,Cristian Ilie Johannes Huessy, Katie Li,Ken Gingras
Review Updated Curley,Cristian
Analytic Requirements llie,Johannes
67 MILESTONE: 10...0days Tue 3/15/16 Tue 3/15/16 ¢ 3/15
Dashboarding Plan
68 Account Implementation  10...7 days  Fri 3/11/16 Mon 3/21/16 [}
63 Create accounts 10...7 days  Fri 3/11/16 Mon 3/21/16 ]
70 Collect Names of 10..1day  Fri3/11/16 Fri3/11/16 Johannas 1 Johannes Huessy,Katie Li
Initial Analytics Huessy,Katie Li
Users, Agreements
7 Create User Accounts 10...5days  Mon Fri3/18/16  Katie LiScot - Katie Li,Scot Ausborn
3/14/16 Ausborn
72 Onboard users 10..1day Mon Mon 3/21/16 Johannes ‘l’ Johannes Huessy, Katie Li
3/21/16 Huessy,Katie Li
73 MILESTONE: 10../0days Mon Mon 3/21/16 ¢ 3/21
Analytics Access 3/21/16
74 Build 10...40 days Wed 3/16/1¢Tue 5/10/16 I—]
Task Project Summary r T  Manual Task I I Start-only C Deadline &
Project: Detailed Timeline Split Ceenconenne e Inactive Task Duration-only Finish-only a1 Progress
Date: Wed 9/7/16 Milestone * Inactive Milestone Manual Summary Rollup e—— External Tasks Manual Progress
Summary 1 inactive Summary I I Manual Summary "1 Extemal Milestone ]
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ID  [Task Name %  |Duration Start Finish Resource Names
Comp| fec 20,15 | Jan 31,16 |Mar13, ‘16 |Apr 24,716 |Jun5, 16 \lu\ 17,16 \Aug 28,16 |Oct9 16 |Nm2l1 ‘16 \Jan 117 Feb 12,17 \Marza ‘7 |May 717 gl
6 | 13| 3 |38 | 7 |25 | 12 30|18 | 5 |23 1| 29|16] 3 | 2|9 |27| 24| 2 [20] 7 25|12 2 20]7 [25]13]m
75 Pre-Prototype Design  10...4days Wed Mon 3/21/16 Cristian i, Cristian llie Johannes Huessy, Katie Li
3/16/16 llig,Johannes
Huessy,Katie Li
7% (Waorking Group) 10..1day  Tue3/22/16 Tue 3/22/16 Annmarie i Annmarie Curley,Cristian llie, Johannes Huessy, Katie Li Ken Gingras
Pre-Prototype: Design Curley,Cristian
Feedback llie,Johannes
77 Prototype 1 Design 10..4days Wed Mon 3/28/16 Cristian i, Cristian Ilie Johannes Huessy,Katie Li
Week 1 3/23/16 llie,Johannes
Huessy,Katie Li
78 (Waorking Group) 10..1day  Tue3/29/16 Tue3/29/16 Annmarie i Annmarie Curley,Cristian Ilie Johannes Huessy Katie Li,Ken Gingras
Prototype 1 Design: Curley,Cristian
Design Feedback llig,Johannes
79 Prototype 1 Design 10..4days  Wed Mon 4/4/16  Cristian i, Cristian llie Johannes Huessy, Katie Li
Week 2 3/30/16 llig,Johannes
Huessy,Katie Li
80 (Waorking Group) 10..1day Tue4/5/16 Tue4/5/16 Annmarie i Annmarie Curley,Cristian llie Johannes Huessy,Katie Li,Ken Gingras
Prototype 1 Design: Curley,Cristian
Design Feedback 2 llig,Johannes
81 Prototype 1 Design 10..4days Wed 4/6/16 Mon 4/11/16 Cristian g Cristian Ilie Johannes Huessy, Katie Li
Week 3 llie,Johannes
Huessy,Katie Li
82 (Working Group) 10..1day Tue4/12/16 Tue4/12/16 Annmarie 1 Annmarie Curley,Cristian llie Johannes Huessy,Katie Li Ken Gingras
Prototype 1 Design: Curley,Cristian
Design Feedback 3 llie,Johannes
83 Prototype 2 10...19 days Wed Mon 5/9/16  Cristian Jssy Cristian Ilie Johannes Huessy, Katie Li
4f13/16 llie,Johannes
Huessy,Katie Li
84 (Waorking Group) 10..1day Tue5/10/16 Tue5/10/16 Annmarie 0 Annmarie Curley,Cristian Ilie, Johannes Huessy,Katie Li Ken Gingras
Prototype: Design Curley,Cristian
Feedback llie,Johannes
8 | Test 56% 27 days Wed 4/27/1¢Thu 6/2/16 —1
86 Develop Test Plan 10...4days  Wed Mon 5/2/16  Cristian i, Cristian llie Johannes Huessy Katie LiScot Ausborn
4/27/16 llig,Johannes
Huessy,Katie
Li,Scot Ausborn
a7 (Working Group) Review | 10...1day  Tue5/3/16 TueS/3/16 Annmarie inmarie Curley, Cristian llie, Johannes Huessy, Ken Gingras Scot Ausborn,Katie Li
Test Plan Curley,Cristian
88 Testing 10..4days Fri5/13/16 Wed 5/18/16 Cristian % Cristian llie, Johannes Huessy Katie Li Scot Ausborn
llig,Johannes
Huessy,Katie
Li,Scot Ausborn
Task Project Summary r T  Manual Task I I Start-only C Deadline *
Project: Detailed Timeline Split Ceenconenne e Inactive Task Duration-only Finish-only a1 Progress —
Date: Wed 9/7/16 Milestone @ Inactive Milestone Manual Summary Rollup ee——  External Tasks Manual Progress
Summary 1 inactive Summary I I Manual Summary "1 Extemal Milestone ]
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ID  [Task Name %  |Duration Start Finish Resource Names
Comp| fec 20,15 | Jan 31,16 |Mar13, ‘16 |Apr 24,716 |Jun5, 16 \lu\ 17,16 \Aug 28,16 |Oct9 16 |Nm2l1 ‘16 \Jan 117 Feb 12,17 \Marza ‘7 |May 717 gl
6 | 13| 3 |38 | 7 |25 |12 30| 8| s |23 1|29 |16] 3 |2 |9 |27 14| 2 20] 7 |25 |12 2 207 [25]|13]m
89 (Working Group) Review  10...1day  Thu5/13/16 Thu5/19/16 Annmarie i Annmarie Curley,Cristian Ilie,Johannes Huessy,Katie Li,Ken Gingras,Scot Ausborn
Test Results Curley,Cristian
B Remediation 10..4days Fri5/20/16 Wed 5/25/16 Cristian = Cristian Ilie Johannes Huessy, Katie Li,Scot Ausborn
llie,Johannes
Huessy,Katie
Li,Scot Ausborn
o1 Security Audit and 25%7days  Mon Tue5/31/16 Johannes w1, Johannes Huessy,Scot Ausborn
Penetration Testing 5/23/16 Huessy,Scot
Ausborn J
92 Review Audit Reportand 0% 7days  Wed Thu 6/2/16  Johannes 'y Johannes Huessy,Scot Ausborn
Remediate 5/25/16 Huessy,Scot
Ausborn
93 UAT and Approval 70% 33 days Tue 5/17/16 Thu 6/30/16
%4 (Working Group) Review  10...1day  Tue5/24/16 Tue5/24/16 Annmarie I Annmarie Curley,Cristian llie, Johannes Huessy,Ken Gingras
UAT Plan Curley,Cristian
o5 VCN UAT 10..4days Wed Mon 5/30/16 Annmarie &, Annmarie Curley,Ken Gingras
5/25/16 Curley,Ken
Gingras
9% (Working Group) VCN UAT  10...1day  Tue5/31/16 Tue5/31/16 Annmarie ‘Annmarie Curley,Cristian [lie,Johannes Huessy,Ken Gingras
Feedback Curley,Cristian 1
97 VCN UAT Remediation,  10..4days Wed 6/1/16 Mon 6/6/16 Cristian istian llie Johannes Huessy,Scot Ausborn
Regression Testing llig,Johannes
Huessy,Scot
Ausborn
98 Identify Member agency ~ 10..5days Tue5/17/16 Mon 5/23/16 Ken Gingras 1 Ken Gingras
test users, deliver test
99 Create Member agency  10...5days  Wed Tue5/24/16 Johannes Il Johannes Huessy,Scot Ausborn
user test accounts 5/18/16 Huessy,Scot
Ausborn
100 (Working Group) Member 10...1day  Tue8/14/16 Tue 6/14/16 Annmarie ©, Annmarie Curley,Cristian Ilie,Johannes Huessy Ken Gingras
Agency UAT Kick-Off Curley,Cristian ]
101 Member Agency UAT 10..2days Wed 6/8/16 Thu6/9/16 Annmarie (), Annmarie Curley,Ken Gingras
Curley,Ken
Gingras
102 (Working Group) Member 0% 1day  Fri6/10/16 Fri6/10/16 Annmarie Annmarie Curley Cristian Iiie Johannes Huessy,Ken Gingras
Agency UAT Feedback Curley,Cristian 1
103 Member Agency UAT 0% 3days  Mon Wed 6/15/16 Cristian Cristian Ilie Johannes Huessy Scot Ausborn
Remediation, Regrassion 6/13/16 llie,Johannes
Testing Huessy,5cot
104 (Working Group) UAT 0%1day Thu6/16/16 Thu6/16/16 Annmarie Annmarie Curley Cristian Ilie Johannes Huessy,Ken Gingras
Approval Curley,Cristian
105 Post-UAT Data Refresh 0% 4 days  Wed 6/22/1EMon 6/27/16 I
Task Project Summary r T  Manual Task I I Start-only C Deadline *
Project: Detailed Timeline Split Ceenconenne e Inactive Task Duration-only Finish-only a1 Progress —
Date: Wed 9/7/16 Milestone * Inactive Milestone Manual Summary Rollup e—— External Tasks Manual Progress
Summary 1 inactive Summary I I Manual Summary "1 Extemal Milestone ]
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ID  [Task Name %  |Duration Start Finish Resource Names
Comp| fec 20,15 | Jan 31,16 |Mar13, ‘16 |Apr 24,716 |Jun5, 16 \lu\ 17,16 \Aug 28,16 |Oct9 16 |Nm2l1 ‘16 \Jan 117 Feb 12,17 \Marza ‘7 |May 717 gl
6 | 13| 3 |38 | 7 | 25| 12 30|18 | 5 |23 2 29|16] 3 |29 |27| 14| 2 20] 7 25|12 2 207 |25|13]m
106 (Working Group) Confirm 0% 1day  Tue 6/28/16 Tue 6/28/16
Final Historical Data Load
107 MILESTONE: System 0% 0days Tue 6/28/16 Tue 6/28/16 6/28
Ready for Production
108 Deploy 0% 4days Tue 6/28/16 Fri7/1/16
109 Move Repository to 0%4days Tue®/28/16 Fri7/1/16  Cristian 1 Cristian llie Johannes Huessy,Scot Ausborn
Production llie,Johannes
Huessy,Scot
Ausborn
110 | Training and Onboarding 0% 71 days Tue 4/12/16 Tue 7/19/16 ]
1 (Working Group) Review 0% 1day Tue4/12/16 Tue4/12/16 Annmarie I, Annmarie Curley,Johannes Huessy Katie Li Ken Gingras
Generic Training Materials Curley,Johannes
Huessy,Katie
Li,Ken Gingras
112 Customize Training 0% 14 days Wed Mon 5/2/16 Johannes “mJohannes Huessy Katie Li
Materials 4/13/16 Huessy,Katie Li
13 (Waorking Group) 0%1lday Tue5/10/16 Tue5/10/16 Annmarie ¥, Annmarie Curley,Johannes Huessy,Katie Li Ken Gingras
Feedback on Customized Curley,Johannes
Training Material Huessy,Katie
Li,Ken Gingras
114 Incorporate Feedback, 0%4days Wed Mon 5/16/16 lohannes -, Johannes Huessy, Katie Li
Create Media 5/11/16 Huessy,Katie Li
115 (Working Group) Demo 0%1day Tue5/17/16 Tue5/17/16 Annmarie ‘Annmarie Curley,Johannes Huessy,Katie Li Ken Gingras
Training Materials Curley,Johannes
Huessy,Katie
Li,Ken Gingras
116 MILESTONE: Analytics 0%0days Tue5/17/16 Tue5/17/16 & 5/17
Training Material
17 Schedule Trainings 0%4days Tue8/28/16 Fri7/1/16  Johannes 1t Johannes Huessy, Katie Li
Huessy,Katie Li
118 Conduct Dashboard 0% 10 days Mon 7/4/16 Fri7/15/16 Johannes 1 Johannes Huessy,Katie Li
Trainings Huessy,Katie Li
119 Conduct File Submission 0% 10 days Mon 7/4/16 Fri7/15/16 lohannes 1 Johannes Huessy Katie Li
Trainings Huessy,Katie Li
120 Conduct Designer 0% 10 days Mon 7/4/16 Fri7/15/16 Johannes 1 Johannes Huessy Katie Li
Trainings Huessy,Katie Li
121 Initial MSR Upload 0% 10 days Mon 7/4/16 Fri7/15/16 Johannes T, Johannes Huessy,Katie Li
Huessy,Katie Li
122 (Working Group) Review 0% 1day  Tue 7/19/16 Tue 7/19/16 lohannes T Johannes Huessy, Annmarie Curley,Ken Gingras
Initial MSR Upload Huessy, Annmarie|
Curley,Ken
Gingras
Task Project Summary r T  Manual Task I I Start-only C Deadline &
Project: Detailed Timeline Split Ceenconenne e Inactive Task Duration-only Finish-only a1 Progress
Date: Wed 9/7/16 Milestone * Inactive Milestone Manual Summary Rollup e—— External Tasks Manual Progress
Summary 1 inactive Summary I I Manual Summary "1 Extemal Milestone ]
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ID  [Task Name %  |Duration Start Finish Resource Names
Comp| fec 20,15 | Jan 31,16 |Mar13,'15 |Apr24,'16 Juns, 16 \luwn,‘lﬁ ‘AugZE“lﬁ Oct 9’16 |Nm2n'm \Janl"U Feb 12,17 \Marza‘n |May7,'17 gl
6 | 13|31 [18 |7 | 261230 18| 5 |s3|luloela6|3lanls 27]1al2 2 7 as|z[2]20(7 asl1a[m
123 |New Phase 2 1% 96 days Mon 8/22/1¢Mon 1/2/17
124 Data Structures 1% 96 days Mon 8/22/1¢Mon 1/2/17
125 Demographics 10% 30 days Mon Fri9/30/16  Pascal —
8/22/16 Heus, Cristian
llie,Ken Gingras
126 Model 20% 25 days Mon Fri9/23/16 Pascal 5 1 Pascal Heus Cristian Ilie,Ken Gingras
8/22/16 Heus,Cristian
llie,Ken Gingras
127 File Spec 0% 25 days Mon Fri9/30/16  Pascal I 1 Pascal HeusCristian llie,Ken Gingras
8/29/16 Heus,Cristian
llie,Ken Gingras
128 Services 0% 30 days Mon 9/5/16 Fri10/14/16 Pascal | i— |
Heus, Cristian
Ilie,Ken Gingras
129 Model 0% 25 days Mon 9/5/16 Fri10/7/16 Pascal I 1 Pascal Heus Cristian llie,Ken Gingras
Heus,Cristian
llie,Ken Gingras
130 File Spec 0% 25 days Mon Fri 10/14/16 Pascal [} 1 Pascal Heus Cristian llie,Ken Gingras
9/12/16 Heus,Cristian
llie,Ken Gingras
131 Clinical 0% 30 days Mon Fri10/28/16 Pascal | —
9/19/16 Heus, Cristian
Ilie,Ken Gingras
132 Model 0% 25 days Mon Fri10/21/16 Pascal I 1 Pascal Heus Cristian llie,Ken Gingras
9/19/16 Heus,Cristian
llie,Ken Gingras
133 File Spec 0% 25 days Mon Fri 10/28/16 Pascal [} 1 Pascal Heus,Cristian Ilie,Ken Gingras
9/26/16 Heus,Cristian
llie,Ken Gingras
134 Treatment Plan 0% 30 days Mon Fri11/11/16 Pascal | —|
10/3/16 Heus, Cristian
Ilie,Ken Gingras
135 Model 0% 25 days Mon Frill/4/16 Pascal [ 1 Pascal Heus Cristian Ilie,Ken Gingras
10/3/16 Heus,Cristian
llie,Ken Gingras
136 File Spec 0% 25 days Mon Frill/11/16 Pascal 1 1 Pascal Heus Cristian llie Ken Gingras
10/10/16 Heus,Cristian
llie,Ken Gingras
137 Integration 0% 75 days Mon 8/29/16Fri 12/9/16  Pascal Heus [ 1 Pascal Heus
138 Enhancements/Maintenan 0% 70 days Mon 9/26/16Fri 12/30/16 Pascal Heus I 1 Pascal Heus
139 | ETL 0% 90 days Mon 8/29/1¢Fri 12/30/16 T 1
Task Project Summary r T  Manual Task I I Start-only C Deadline *
Project: Detailed Timeline Split Ceenconenne e Inactive Task Duration-only Finish-only a1 Progress —
Date: Wed 9/7/16 Milestone ® Inactive Milestone Manual Summary Rollup me— External Tasks Manual Pragress
Summary 1 inactive Summary I I Manual Summary "1 Extemal Milestone ]
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STATE OF VERMONT, DEPARTMENT OF VERMONT HEALTH ACCESS
STANDARD CONTRACT FOR SERVICES
BEHAVIORAL HEALTH NETWORK OF VERMONT

PAGE 21 OF 28
CONTRACT #27379
AMENDMENT #3

D [Task Name % |Duration [Start Finish Resource Names
Comp| fec 20,15 | Jan 31,16 |Mar13, ‘16 |Apr 24,716 |Jun5, 16 \lu\ 17,16 \Aug 28,16 |Oct9 16 |Nuv 20,°16 \Jan 117 Feb 12,17 \Marza ‘7 |May 717 gl
6| 13| 31 [18 | 7 |25 |12 30 38| 5 | |29 16| 3 |21 |5 |27|1a| 2 207 2532227 2 |13][m
140 Multifile Ingestion 0% 25 days Mon 8/29/1€Fri 9/30/16  Pascal Heus 1 Pascal Heus
141 Demographics 0% 20 days Mon 9/12/16Fri 10/7/16  Pascal Heus [} 1 Pascal Heus
142 Services 0% 20 days Mon 9/26/1Fri 10/21/16 Pascal Heus I 1 Pascal Heus
143 Clinical 0% 20 days Mon Frill/18/16 Pascal Heus 1 i Pascal Heus
10/24/16
134 Plan 0% 20 days Mon Fri12/16/16 Pascal Heus [} 1 Pascal Heus
11/21/16
145 Integration 0% 80 days Mon 8/29/16Fri 12/16/16 Pascal Heus I 1 Pascal Heus
146 Enhancements/Maintenan 0% 65 days Mon 10/3/16Fri 12/30/16 Pascal Heus [ 1 Pascal Heus
147 | Interface 0% 90 days Mon 8/29/1¢Fri 12/30/16 I 1
148 File Service 0% 20 days Mon 9/5/16 Fri9/30/16 Jack Gager I 1 Jack Gager
149 Client-Side File Agent 0% 20 days Mon 9/12/16Fri 10/7/16  Jack Gager [} 1 Jack Gager
150 Portal Ul Updates 0% 20 days Mon 9/19/16Fri 10/14/16 Jack Gager I 1 Jack Gager
151 Integration/Documentatior 0% 35 days Mon 8/29/16Fri 10/14/16 Jack Gager I 1 Jack Gager
152 Enhancements/Maintenan: 0% 55 days Mon Fri12/30/16 Jack Gager [ 1 Jack Gager
10/17/16
153 | Analytics updates 0% 20 days Mon Fri 12/16/16 | |
11/21/16
154 Diagnosis Condition 0% 20 days Mon Fri12/16/16 Cristian llie,Ken 1 1 Cristian Ilie,Ken Gingras
Grouping 11/21/16 Gingras
155 Treatment ROI 0% 20 days Mon Fri12/16/16 Cristian llie,Ken [} 1 Cristian llie,Ken Gingras
11/21/16 Gingras
156 |Phase 3 0% 102 days Wed 8/3/16 Thu 12/22/16
157 | (Dependency)Data Exchange 0%0days Wed 8/3/16 Wed 8/3/16 Annmarie Curley e 83
Consent Agreement
158 | Planning 0% 10 days Wed 8/3/16 Tue 8/16/16 =i
159 Draft Interface Phase 3 Plai 0% 4days Wed 8/3/16 Mon 8/8/16 wh
160 (Working Group) Review 0% 1day Tue8/9/16 Tue8/9/16 [
Draft Plan
161 Updates to Draft Plan 0% 4days Wed 8/10/1€Mon 8/15/16 I'I—$
162 (Working Group) Review 0% 1day  Tue 8/16/16 Tue 8/16/16 [}
Updates and Approve Plan
163 | Design 0% 20 days Wed 8/17/1€¢Tue 9/13/16 ===
164 Draft Phase 3 Design 0%4days Wed 8/17/16Mon 8/22/16 m,
165 (Working Group) Review 0% 1day  Tue 8/23/16 Tue 8/23/16 Annmarie i, Annmarie Curley,Ken Gingras
Draft Phase 3 Design Curley,Ken l
Gingras
166 Phase 3 Design Updates 0% 4days Wed Mon 8/29/16 I
per Review 8/24/16
Task Project Summary r T  Manual Task I I Start-only C Deadline &
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STATE OF VERMONT, DEPARTMENT OF VERMONT HEALTH ACCESS
STANDARD CONTRACT FOR SERVICES
BEHAVIORAL HEALTH NETWORK OF VERMONT

PAGE 22 OF 28
CONTRACT #27379
AMENDMENT #3

ID  [Task Name %  |Duration Start Finish Resource Names
Comp| fec 20,15 | Jan 31,16 |Mar13, ‘16 |Apr 24,716 |Jun5, 16 \lu\ 17,16 \Aug 28,16 |on9 16 |Nuv 20,°16 \Jan 117 Feb 12,17 \Marza ‘7 |May 717 gl
6 | 13| 3 |38 | 7 |25 | 12 30|18 | s |23 1 29]16] 3 | 20| 9 |27 |14 2 [20] 7 25|12 2 207 |25]|13]m
167 (Working Group) Phase 3 0% 1day  Tue 8/30/16 Tue 8/30/16 Annmarie 1, Annmarie Curley,Ken Gingras
Design 2nd Review Curley,Ken
Gingras
168 Phase 3 Design Updates 0% 4days Wed Mon 8/5/16 it
per 2nd Review 8/31/16 #
169 (Working Group) Final 0%1day Tue9/6/16 Tue9/6/16 Annmarie i, Annmarie Curley,Ken Gingras
Review Curley,Ken
Gingras
170 Final Design Edits 0%4days Wed9/7/16 Mon 9/12/16 I
171 (Working Group) Phase 3 0% 1day  Tue9/13/16 Tue 3/13/16 Annmarie i Annmarie Curley,Ken Gingras
Design Approved Curley,Ken
Gingras
172 MILESTONE: Interface 0% 1day Tue9/13/16 Tue 9/13/16 + 9/13
Phase 3 Design Complete
173 Build 0% 35 days Wed 9/14/1¢Tue 11/1/16 e
174 Initial Configuration 0% 5days Wed 9/14/16Tue 9/20/16 [N ]
175 State Connection Week 1 0% 5days Woed 9/21/16Tue 9/27/16 m
176 State Connection Week 2 0% 5days Wed 9/28/16Tue 10/4/16 (]
177 VITL Connection Week 1 0% 5days Wed 10/5/1€Tue 10/11/16 (=]
178 VITL Connection Week 2 0%5days  Wed Tue 10/18/16 m
10/12/16
179 ACO Connection Week 1 0% 5days Wed Tue 10/25/16 (]
10/13/16
180 ACO Connection Week 2 0% 5days Wed Tue 11/1/16 (8]
10/26/16
181 Test 0% 22 days Tue 11/1/16 Wed 11/30/1¢ —
182 Develop Test Plan 0%4days Wed 11/2/16Mon 11/7/16 I IL
183 (Working Group) Review 0% 1day  Tue 11/8/16 Tue 11/8/16 Annmarie ‘Annmarie Curley,Ken Gingras
Test Plan Curley,Ken
Gingras
184 Testing 0%4days  Wed 11/9/16Mon 11/14/1€ h
185 (Working Group) Review =~ 0% 1day Tue Tue 11/15/16 Annmarie TAnnmarie Curley,Ken Gingras
Test Results 11/15/16 Curley,Ken
Gingras
186 ‘Week 1 Remediation 0% 4days Wed Mon
11/16/16  11/21/16 l
187 (Working Group) Review 0% 1day Tue Tue 11/22/16 Annmarie Annmarie Curley,Ken Gingras
Week 1 Remadiation 11/22/16 Curley,Ken
Gingras l
188 ‘Week 2 Remediation 0% 4 days  Wed Mon
11/23/16  11/28/16 1
Task Project Summary F T Manual Task L 1 startonly C Deadline +
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STATE OF VERMONT, DEPARTMENT OF VERMONT HEALTH ACCESS
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CONTRACT #27379
AMENDMENT #3

ID  [Task Name %  |Duration Start Finish Resource Names
Comp| fec 20,15 | Jan 31,16 |Mar13, ‘16 |Apr 24,716 |Jun5, 16 \lu\ 17,16 \Aug 28,16 |Oct9 16 |Nm2l1 ‘16 \Jan 117 Feb 12,17 \Marza ‘7 |May 717 gl
6 | 13| 3 |38 | 7 |25 |12 30| 8| s |23 0 [29|16] 3 |2 | 9 |27]14] 2 2] 702 20| 7 |25 13[=x
189 (Working Group) Review 0% 1day  Tue Tue 11/29/16 Annmarie {“Annmarie Curley, Ken Gingras
Week 2 Remadiation 11/29/16 Curley,Ken
Gingras
190 MILESTONE: Interface 0%0days Tue Tue 11/29/16 + 11/29
Phase 3 QA Plan Complete 11/29/16
191 VCN UAT 0% 11 days Wed Wed [
11/30/16  12/14/16
192 (Working Group) Accessto 0% 1day  Wed Wed Annmarie 1, Annmarie Curley,Ken Gingras
Interface Partal 11/30/16 11/30/16 Curley,Ken
Gingras
153 VCN UAT 0%4days Thul2/1/16 Tue 12/6/16 Annmarie 7%, Annmarie Curley,Ken Gingras
Curley,Ken
Gingras
194 (working Group) Interface 0% 1day  Wed wed 12/7/16 Annmarie ‘Annmarie Curley,Ken Gingras
UAT Feedback 12/7/16 Curley,Ken
Gingras
185 Interface UAT 0%4days Thu12/8/16 Tue 12/13/16 Annmarie i Annmarie Curley,Ken Gingras
Remediation Curley,Ken
Gingras
196 (Working Group) Interface 0% Lday  Wed Wed Annmarie Annmarie Curley,Ken Gingras
UAT Approval 12/14/16 12/14/16 Curley,Ken
Gingras
197 MILESTONE: Interface 0% 0days Wed Wwed » 12/14
Phase 3 Ready for 12/14/16 12/14/16
198 | Deployment 0%5days  Wed Tue 12/20/16 =
12/14/16
199 Move Phase 3 Interfaceto 0% 5days  Wed Tue 12/20/16 (&)
Production 12/14/16
200 [Support 0% 219 days Tue 3/1/16 Fri 12/30/16 [ 1
201 | Ongoing VCN and member 0%215  Tue3/1/16 Fril2/30/16 Katie LiCristian I 1 Katie Li Cristian Ilie Johannes Huessy
system interface support and days llig,Johannes
maintenance Huessy
202 |Phase 2 (OLD) 7% 157 days Mon 5/2/16 Tue 12/6/16
203 Planning 99% 34 days Mon 5/2/16 Thu 6/16/16 —
204 Initial Vendor 10...20 days Mon 5/2/16 Fri5/27/16 Annmarie s Annmarie Curley,Cristian llie, Jack Gager Johannes Huessy Ken Gingras
Conversations Curley,Cristian
205 MSR/CCD Gap Analysis 10...10 days Mon 5/2/16 Fri5/13/16 Ken Gingras == Ken Gingras
206 Phase 2 Approach 95% 10 days Fri6/3/16 Thu6/16/16 Cristian llieJack sy Cristian llie, Jack Gager, Johannes Huessy,Pascal Heus
Gager,Johannes
Huessy,Pascal
Heus
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AMENDMENT #3

ID  [Task Name %  |Duration Start Finish Resource Names
Comp| fec 20,15 | Jan 31,16 |Mar13, ‘16 |Apr 24,716 |Jun5, 16 \lu\ 17,16 \Aug 28,16 |Oct9 16 |Nm2l1 ‘16 \Jan 117 Feb 12,17 \Marza ‘7 |May 717 gl
6 | 13| 3 |38 | 7 | 25|12 30|18 | s |23 1 29]16] 3 |29 |27]1a] 2 [20] 7 25|12 2 207 |25]|13]m
207 | Data Model/Design 0%19 days Tue7/5/16 Fri7/29/16 [
208 Finalize Target Data 0%4days Tue7/5/16 Fri7/8/l6  Cristian llieKen n Cristian llie Ken Gingras
Structures Gingras
209 Develop Validation Rules 0% 10 days Mon Fri7/22/16  Ken o Ken Gingras,Pascal Heus
71116 Gingras,Pascal
Heus
[210 |  Develop Initial Mapping 0% 5days  Mon Fri7/29/16  Cristian pi Cristian llie, Johannes Huessy
7/25/16 llie,Johannes
Huessy
211 | validation/Ingest 0% 10 days Mon 7/25/1¢Fri 8/5/16
212 Update Validation and 0% 10 days Mon Fri8/5/16 Pascal Heus o Pascal Heus
Ingest for new rules and 7/25/16
213 Transmission Infrastructure 0% 10 days Mon 8/1/16 Fri 8/12/16 [ |
214 Build SFTP 0%5days  Mon8/1/16 Fri8/5/16  Scot Ausborn i Scot Ausborn
215 Build Web Sarvices 0% 5days  Mon 8/1/16 Fri8/5/16 Jack Gager Jack Gager
216 Test SFTP 0%5days  Mon 8/8/16 Frig/12/16 Johannes 11 Johannes Huessy,Scot Ausborn
Huessy,Scot
Ausborn
n7 Test Web Services 0%5days Mon&/8/16 Frig/12/16 Johannes m Johannes Huessy Jack Gager
Huessy, Jack
218 | LWSI 0% 120 days Mon 8/15/1¢Fri 1/27/17 I 1
219 Confirm Vendor 0% 10 days Mon Frig/26/16  Annmarie pon Annmarie Curley, Jack Gager,Johannes Huessy,Ken Gingras
Specifications 8/15/16 Curley,Jack
220 Build CCD/ADT Mapping 0% 20 days Mon 8/29/16Fri 9/23/16  lack Gager ¥ 1 Jack Gager
221 Test Transmission 0%5days  Mon Fri9f30/16 Jack m Jack Gager,Johannes Huessy
9/26/16 Gager,Johannes
Huessy
222 Vendor: Deploy to Agency 0% 15 days Mon 8/29/16Fri 9/16/16 -
223 Vendor: Deploy to Agency 0% 15 days Mon 9/19/16Fri 10/7/16 —
224 Vendor: Deploy to Agency 0% 15 days Mon Fri 10/28/16 —
3 10/10/16
225 Vendor: Deploy to Agency 0% 15 days Mon Fri 11/18/16 S
4 10/31/16
226 Vendor: Deploy to Agency 0% 15 days Mon Fri12/9/16
5 11/21/16
227 Vendor: Deploy to Agency 0% 15 days Mon Fri 12/30/16
6 12/12/16
228 Vendor: Deploy to Agency 0% 15 days Mon 1/2/17 Fri 1/20/17
229 Onboard Agency 1 0%5days  Mon Fri10/7/16  Jack 11| Jack Jot uess)
10/3/16 Gager,Johannes
Huessy
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STATE OF VERMONT, DEPARTMENT OF VERMONT HEALTH ACCESS PAGE 25 OF 28
STANDARD CONTRACT FOR SERVICES CONTRACT #27379
BEHAVIORAL HEALTH NETWORK OF VERMONT AMENDMENT #3

ID  [Task Name %  |Duration Start Finish Resource Names
Comp| fec 20,15 | Jan 31,16 |Mar13, ‘16 |Apr24,'16 Juns, 16 \lu\ﬂ, ‘16 \Aug 28,16 |Oct9 16 |Nm2n'm \Jan 117 Feb 12,17 \Marza ‘7 |May7, 7 gl
6 | 13| 3 |38 | 7 |25 |12 30|18 | s |23 1 [29|16] 3 |29 |27 |14 2 [20] 7 |25 122 207 |25]|13]m
230 Onboard Agency 2 0%5days  Mon Fri 10/14/16 Jack T Ja er,J Huessy
10/10/16 Gager,Johannes
Huessy
231 Onboard Agency 3 0%5days  Mon Frill/4/16 Jack 1 Jack Gager, Huessy
10/31/16 Gager,Johannes
Huessy
232 Onboard Agency 4 0%5days  Mon Fri11/25/16 Jack 1 Jack Gager,Johannes Huessy
11/21/16 Gager,Johannes
Huessy
233 Onboard Agency 5 0% 5days  Mon Fri12/16/16 Jack Ti Jack Gager Johannes Huessy
12/12/16 Gager,Johannes
Huessy
234 Onboard Agency 6 0%5days  Mon1/2/17 Fri1/6/17  Jack Ti Jack Gager,Johannes Huessy
Gager,Johannes
Huessy
235 Onboard Agency 7 0% 5days  Mon Fri1/27/17  Jack Ti Jack Gager.Johannes Huessy
1/23/17 Gager,Johannes
Huessy
236 | Qualifacts 0% 90 days Mon 10/3/1¢Fri 2/3/17 I 1
237 Confirm Vendor 0% 10 days Mon Fri 10/14/16 Annmarie peoi Annmarie Curley,Jack Gager, Johannes Huessy,Ken Gingras
Specifications 10/3/16 CurleyJack
238 Build CCD/ADT Mapping 0% 10 days Mon Fri 10/28/16 lack Gager Jel Jack Gager
10/17/16
239 Test Transmission 0%5days Mon Frill/4/16 Jack i Jack Gager,Johannes Huessy
10/31/16 Gager,Johannes
Huessy
240 Vendor: Deploy to Agency 0% 15 days Mon Fri11/4/16
1 10/17/16
241 Vendor: Deploy to Agency 0% 15 days Mon 11/7/16Fri 11/25/16
242 Vendor: Deploy to Agency 0% 15 days Mon Fri 12/16/16
3 11/28/16
243 Vendor: Deploy to Agency 0% 15 days Mon Fri 1/6/17
4 12/13/16
244 Vendor: Deploy to Agency. 0% 15 days Mon 1/9/17 Fri1/27/17
245 Onboard Agency 1 0%5days  Mon Fri11/11/16 Jack Huessy
11/7/16 Gager,Johannes
Huessy
246 Onboard Agency 2 0%5days  Mon Fri12/2/16  Jack hannes Huessy
11/28/16 Gager,Johannes
Huessy
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STATE OF VERMONT, DEPARTMENT OF VERMONT HEALTH ACCESS
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BEHAVIORAL HEALTH NETWORK OF VERMONT
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CONTRACT #27379
AMENDMENT #3

ID  [Task Name %  |Duration Start Finish Resource Names
Comp| fec 20,15 | Jan 31,16 |Mar13, ‘16 |Apr 24,716 |Jun5, 16 \lu\ 17,16 \Aug 28,16 |Oct9 16 |Nm2l1 ‘16 \Jan 117 Feb 12,17 \Marza ‘7 |May 717 gl
6 | 13| 3 |38 | 7 | 25|12 30|18 | s |23 1 29|16] 3 |2 |9 |27]1a] 2 20] 7 25|12 2 207 [25|13]m
247 Onboard Agency 3 0%5days  Mon Fri12/23/16 Jack Th Jack Ga nes Huessy
12/19/16 Gager,Johannes
Huessy
248 Onboard Agency 4 0%5days Mon 1/9/17 Fril/13/17 Jack 1 Jack Gager,Johannes Huessy
Gager,Johannes
Huessy
249 Onboard Agency 5 0%5days  Mon Fri2/3/17  Jack 1 Jack Gager,Johannes Huessy
1/30/17 Gager,Johannes
Huessy
250 | Cerner 0% 30 days Mon 11/7/1¢Fri 12/16/16 [r—
251 Confirm Vendor 0% 10 days Mon Fri11/18/16 Annmarie i Annmarie Curley Jack Gager,Johannes Huessy,Ken Gingra
Specifications 11/7/16 Curley,Jack
252 Build CCD/ADT Mapping 0% 10 days Mon Fri12/2/16 Jack Gager ol Jack Gager
11/21/16
253 Test Transmission 0%5days  Mon Fril2/5/16  lack 1 Jack Gager Johannes Huessy
12/5/16 Gager,Johannes
Huessy
254 Vendor: Deploy to Agency 0% 15 days Mon Fri 12/3/16 —
1 11/21/16
255 Onboard Agency 1 0%5days  Mon Fri12/16/16 Jack m Jack Gager, Johannes Huessy
12/12/16 Gager,Johannes
Huessy
256 | Askesis 0% 35 days Mon Fri1/27/17 [r—
12/12/16
257 Confirm Vendor 0% 10 days Mon Fri12/23/16 Annmarie i Annmarie Curley Jack Gager Johannes Huessy K|
Specifications 12/12/16 Curley,Jack
258 Build CCD/ADT Mapping 0% 10 days Mon 1/2/17 Fri1/13/17 lack Gager o Jack Gager
259 Test Transmission 0%5days  Mon Fri1/20/17  Jack 1 Jack Gager Johannes Huessy
1/16/17 Gager,Johannes
Huessy
260 Vendor: Deploy to Agency 0% 15 days Mon 1/2/17 Fri 1/20/17 —
261 Onboard Agency 1 0%5days  Mon Fril/27/17 lack Il Jack Gager Johannes Huessy
1/23/17 Gager,Johannes
Huessy
262 | Netsmart 0% 45 days Mon 1/23/13Fri 3/24/17 [r—
263 Confirm Vendor 0% 10 days Mon Fri2/3/17 Annmarie g1 Annmarie Curley,Jack Gager,Johann
Specifications 1/23/17 Curley,Jack
264 Build CCD/ADT Mapping 0% 10 days Mon 2/6/17 Fri2/17/17 Jack Gager o Jack Gager
265 Test Transmission 0%5days  Mon Fri2/24/17  lack 1 Jack Gager Johannes Huessy
2/20/17 Gager,Johannes
Huessy
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CONTRACT #27379
AMENDMENT #3

ID  [Task Name %  |Duration Start Finish Resource Names
Comp| fec 20,15 | Jan 31,16 |Marl], ‘16 |Apr24 16 |Juns, 16 \luu?, ‘16 \Aug 28,16 |Oct9 16 |Nuum'm \Jan 117 Feb 12,17 \Marzﬁ, ‘7 |M.m;7, 7 gl
6 | 13|31 [18 |7 | 261230 18| 5 |s3|luloela6|3lanls 27]1al2 2 7 as|z[2]20(7 asl1a[m
266 Vendor: Deploy to Agency 0% 15 days Mon 2/6/17 Fri 2/24/17 [—]
267 Vendor: Deploy to Agency. 0% 15 days Mon 2/27/17Fri 3/17/17 —
263 Onboard Agency 1 0%5days  Mon Fri3/3/17  Jack m Jack Gager Johannes Huessy)
2/2717 Gager,Johannes
Huessy
269 Onboard Agency 2 0%5days Mon Fri3/24/17 Jack 1l Jack Gager, Johannes H
3/20/17 Gager,Johannes
Huessy
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STATE OF VERMONT, DEPARTMENT OF VERMONT HEALTH ACCESS PAGE 28 OF 28
STANDARD CONTRACT FOR SERVICES CONTRACT #27379
BEHAVIORAL HEALTH NETWORK OF VERMONT AMENDMENT #3

This amendment consists of 27 pages. Except as modified by this amendment and any previous amendments, all
provisions of this contract #27379 dated September 15, 2014 shall remain unchanged and in full force and effect.

By the STATE OF VERMONT By the CONTRACTOR

e-Signed by Cory Gustafson : e-Signed by Simone Rueschemeyer .
o7 0a 1 A 15 as vy April 14,2017 on2017-04-14 12:45-12 aMT  April 14, 2017

Cory Gustafson, Commissioner Date Simone Rueschemeyer, Executive Director Date
Department of Vermont Health Access (DVHA)  Behavioral Health Network of Vermont (BHN)
NOB 1 South, 280 State Drive 137 Elm Street

Waterbury, Vermont 05671 Montpelier, Vermont 05602

Phone: (802) 241-0246 Phone: (802) 262-6124

Email: cory.gustafson@vermont.gov Email: simone@vermontcarepartners.org
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