Vermont Health Care Innovation Project Core Competency Training Series
2016 Schedule of Training Events

Training Event

Tentative Date & Location

Tentative Curriculum Modules

6 Day “Core” Training Series
(Participants are strongly encouraged to attend all 6 days of core training)

3/29/2016:

Day 1- Complete Burlington, Main Street Landing e Care Coordination and Care Management
e Patient Engagement and Health Literacy
3/30/2016: Waterbury, State Office Complex e Helping Patients Cope with Chronic Disease
e Care Coordination is a Team Sport
3/31/2016: Brattleboro, Elks Lodge
Day 2-Complete 4/22/2016: Brattleboro, The Brattleboro Retreat e Introduction to disability awareness
e Disability and wellness
4/25/2016: Montpelier, Capitol Plaza Hotel e Person and Family Centered Care, Planning and
Thinking
4/26/2016: Burlington, Main Street Landing
Day 3-Complete 5/17/2016: Montpelier, Capitol Plaza Hotel e Values and Bias
e Person-Centered Care, Assessment and Care-
5/18/2016: Burlington, Main Street Landing Planning
e SMART Goals
5/19/2016: Brattleboro, The River Garden e Stages of Change Theory
e Motivational Interviewing
e Health Coaching

Day 4- Complete

6/17/2016:

6/22/2016

6/23/2016:

Burlington, Department of Health

: Waterbury, State Office Complex

Brattleboro, The River Garden

Cultural Competency
Universal Design and Accommodations
Communication




Day 5- Complete

7/19/2016: Burlington, Department of Health

7/20/2016: Montpelier, Capitol Plaza Hotel

7/21/2016: Brattleboro, The River Garden

Culture of Poverty/Working with People in Poverty
Supported Decision Making

Transitions of Care

Professional Boundaries and Self-Care

Day 6-Complete

9/14/2016: Waterbury, State Office Complex

9/16/2016: Burlington, Department of Health

9/28/2016: Brattleboro Memorial Hospital

e Transition from Pediatric to Adult Care
e Sexuality and Reproductive Health
e Trauma-Informed Care

Webinar Series: In
Progress

(7 one-hour webinars
will offer supplemental
content to

6-day core training
series)

Webinar 1 (June 14)- Coordinating Care Across
Organizations- PCDC

Webinar 2 (July 28)- Domestic and Sexual
Violence - PCDC

Webinar 3 (Aug 12) — Sexuality & Reproductive
Health -VTDDC

Webinar 4 (Aug 30)- TBD- PCDC

Webinar 5 (October 5)- Facilitating Inclusive
Trainings-VTDDC

Webinar 6 (Nov 18)- TBD- PCDC

Webinar 7 (Dec 7) TBD- PCDC

Webinar 1: Providing High Quality Care Management
Across and Between Organizations: Challenges and Tips for
Success

Webinar 2: Domestic and Sexual Violence: The effect of
violence on people's lives & screening for violence
Webinar 3: Complete

Webinar 4: Complete

Webinar 5: NA

Webinar 6: NA

Webinar 7: NA




Burlington “Section 2”
Complete

(In response to a greater
than anticipated level of
interest at the Burlington
training site, a second
section of 60 participants
was added)

Day 1: April 27, 2016, Main Street Landing
Day 2: June 16, 2016, Department of Health
Day 3: August 17, 2016, Department of Health
Day 4: August 18, 2016, Department of Health
Day 5: August 19, 2016, Department of Health

Day 6: September 27, 2016, Department of Health

A note about the Burlington Training Section 2 schedule:
Due to trainer availability, Section 2 training content is not
offered in the same order as the Section 1 content. Training
days 3, 4 and 5 correspond with Introductory Care
Coordination training and will be offered on three
consecutive days in August. Training days 1, 2 and 6
correspond with Disability Awareness training and will be
offered in April, June, and September.




Supplemental Training Opportunities

Advanced Care Coordination Training-
Complete

9/20-9/21/2016: Montpelier, Capitol
Plaza Hotel

Impact of adverse childhood events, mental illness,
an addiction disorders on health status

Screening for substance abuse and domestic
violence

Crisis management and suicide prevention
Coordinating care for patients with mental health
conditions

Coordinating care for homeless patients

Care management for elderly patients

Palliative care and end of life care

Care Coordination for Managers &
Supervisors

NEW DATE!! 10/18/2016: Waterbury,
WSOC

Handling large case loads

Risk stratification

Supervision of staff

Setting up training systems

Working effectively with leadership and physicians
Identifying and serving as a lead care coordinator

Train the Trainer Training Workshop

NEW DATE!! 11/16 thrul1/17/2016:
Waterbury, State Office Complex

Preparing to facilitate group care
management/coordination training

Framing topics to clarify roles of front line care
managers

Best practices for facilitating group discussions and
activities

Facilitating discussions about controversial or
challenging topics

Managing conflict and multiple opinions among
participants

Facilitating role play activities for motivational
interviewing, health coaching, and communication
skills




