
Medicaid Pathway Work Group: MH/SAT/DS 
Scope as of April 11, 2016 

 
Objective of Reform 

 
 Develop an organized delivery system for serving individuals with specialized health service needs and 

promote integration of: 
 
 Physical Health 
 Mental Health 
 Substance Abuse Treatment 
 Long-Term Services and Supports for individuals with developmental service needs 
 Long-Term Services and Supports for individuals with physical disabilities and older Vermonters 
 

 The organized delivery system will support: 
 
 Vermont’s Model of Care 
 Payment Reform, including value based purchasing 
 Service Delivery Reform, including population-based health and prevention, quality improvement 

and development of best practices 
 Medicaid’s Pathway for the All-Payer Model 
 Efficient operations and oversight 

 
Considerations: Programs and Services to Include in Reform Planning for MH/SAT/DS 
 

 Inclusion in the near term versus phased in over long term 
 Extent to which delivery system is organized to: 

o Support adoption of Model of Care, including advancement of integrated care 
o Engage in service delivery reform 
o Create a pathway to All-Payer Model 

 Medicaid is primary payer for service 
 Program currently adopts some or all elements of the model of care 
 Broad inclusion of program may be more desirable in promoting comprehensive System of Care 

approach (prevention to intervention) 
 Specialized programs need to be considered but should not be sole focus of planning efforts  

 
Scope may change overtime based on model discussions and findings 
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Service 
Area Program  

Medicaid 
Fund 

Source 
DA/SSA  Other 

Provider  

Current 
Reimbursement 

Model  

Include 
Short 
Term 

Include 
Long 
Term 

Payment 
Reform  

Delivery 
Reform  

Total 
Cost 

of 
Care  

Notes 

MH Emergency MH 
Services (Basic)* 

DMH; 
DVHA DA/SSA   FFS & Capacity 

Payments Yes    Yes  Yes  Yes    

MH 
Emergency MH 
Services 
(Enhanced)  

DMH DA/SSA   FFS & Capacity 
Payment Yes    Yes  Yes  Yes  

Includes crisis 
bed and hospital 

diversion 
programs 

MH 
Children’s MH 
Community 
Services - JOBS* 

DMH DA/SSA   Monthly Case 
Rate Yes    Yes  Yes  Yes    

MH 

Children’s MH 
Community 
Services – 
Autism* 

DMH; 
DVHA DA/SSA   FFS Yes    Yes  Yes  Yes    

MH 
Children’s MH 
Community 
Services - YIT* 

DMH DA/SSA   FFS Yes    Yes  Yes  Yes    

MH 

Children’s MH 
Community 
Services – Non-
Categorical* 

DMH DA/SSA   FFS Yes    Yes  Yes  Yes    

MH Children’s ISB and 
WrapArounds* DMH DA/SSA   Person-Centered 

Budget Yes    Yes  Yes  Yes    

MH Enhanced Family 
Treatment* DMH DA/SSA   Person-centered 

Budget Yes    Yes  Yes  Yes    

MH  Adult MH 
Outpatient DMH DA/SSA 

Private 
Practice; 

FQHC 
FFS Yes   Yes  Yes  Yes  

DMH funds for 
services included 

in Medicaid 
Pathway  (same 

service and 
providers may 
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Reform  
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of 
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Notes 

also be at risk in 
ACO) 

SAT 
Alcohol and Drug 
Abuse Outpatient 
Programs* 

DMH; 
ADAP DA/SSA Preferred 

Providers FFS Yes   Yes  Yes  Yes  

DMH & ADAP 
funds for 

services included 
in Medicaid 

Pathway  (same 
service and 

providers may 
also be at risk in 

ACO) 

LTSS 
Developmental 
Disability HCBS 
Services* 

DAIL DA/SSA   
Person-centered 
Budget and Self-

Managed  
Yes    Yes  Yes  Yes    

LTSS Bridge Program 
(Case Mgt)* DAIL DA/SSA   Monthly Case 

Rate Yes    Yes  Yes  Yes    

LTSS Flexible Family 
Funds* DAIL DA/SSA   Capacity Payment Yes    Yes  Yes  Yes    
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Area Program  
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Term 

Payment 
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Delivery 
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of 
Care  

Notes 

LTSS Flexible Family 
Respite DAIL DA/SSA   Capacity Payment Yes    Yes  Yes  Yes    

LTSS 
Developmental 
Disability Clinical 
Services* 

DAIL DA/SSA Private 
Practice FFS Yes    Yes  Yes  Yes    

Other 
Children’s 
Integrated 
Services* 

CDD; 
DVHA DA/SSA PCC; HHA; 

Other Case Rate Yes    Yes  Yes  Yes    

MH 
Community 
Rehabilitation 
and Treatment 

DMH DA/SSA   Global Budget  Yes    Yes Yes  Yes  
Includes 

residential 
supports  

MH Children’s Respite N/A DA/SSA   Capacity Payment Yes    Yes TBD Yes  

Non-Medicaid 
Payments 

(MHBG) for 
Summer Respite  

MH Children’s MH 
Outpatient* DMH DA/SSA   FFS Yes   Yes Yes  Yes  

DMH funds for 
services included 

in Medicaid 
Pathway  (same 

service and 
providers may 

also be at risk in 
ACO) 
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Other 

Family Services 
Division – 
Treatment 
Services IFBS* 

DCF DA/SSA PCC; Other  Capacity Payment Yes    Yes Yes  Yes    

SAT ADAP Residential 
Programs  

ADAP; 
DVHA   Preferred 

Providers FFS  Yes    Yes Yes  Yes  

Valley Vista, 
Maple Leaf, 

Serenity, Act 1 
(DA), Bridge 

(DA), Lighthouse 
(DA)  

SAT ADAP Recovery 
Centers  ADAP    Preferred 

Providers Capacity Payment Yes    Yes Yes  Yes    

SAT 

ADAP Medication 
Assisted 
Treatment 
(Health Home 
Hubs) 

ADAP   Preferred 
Providers 

Monthly Case 
Rate No  Yes  TBD Yes  Yes  

1 DA, 2 Hospital, 
1 private 
provider 

(currently)   

SAT  

ADAP Medication 
Assisted 
Treatment 
(Outpatient 
Spokes)  

DVHA; 
Blueprint    

Blueprint 
CHT's; 

Preferred 
Providers 

FFS and Case 
Rate TBD    TBD Yes  Yes  

Needs discussion 
with B. Tanzman 

(Blueprint) 

LTSS Traumatic Brain 
Injury DAIL DA/SSA 

TBI 
Approved 
Providers  

FFS and Case 
Rate No   TBD TBD Yes  Separate Work 

Group  

Other 

Family Services 
Division – 
Runaway and 
Homeless Youth 
Programs 

DCF DA/SSA PCC; YSB Monthly Case 
Rate TBD   TBD TBD Yes    

LTSS Children’s 
Personal Care DVHA DA/SSA Other FFS and Self-

Managed No    TBD TBD Yes  
Excluded from 
Original Shared 
Savings Model  
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LTSS 
Choices For Care 
(includes ERC & 
NF) 

DAIL DA/SSA 

AAA; HHA; 
Residential 
Care; Adult 

Day; NF 

FFS and Self-
Managed No    TBD TBD Yes  Separate Work 

Group  

LTSS Attendant 
Services DAIL   Self-

Managed Self-Managed No    TBD TBD Yes  
Excluded from 
Original Shared 
Savings Model  

LTSS Adult Day 
Services DAIL   Adult Day FFS No    TBD TBD Yes  Separate Work 

Group  

MH 
Inpatient 
Psychiatric 
Treatment  

DMH    Hospitals  FFS  No   TBD Yes  Yes  

Clarify whether 
DMH Funding is 

Aligning in 
DVHA/ACO  

MH Success Beyond 
Six LEA DA   FFS and Monthly 

Case Rate No  TBD No  TBD Yes  
Local share 
provided by 

schools 

Other Residential 
(PNMI) 

DMH; 
DVHA; 

DAIL; DCF 
DA/SSA PNMI FFS No    No  Yes  Yes    

Other 

Family Services 
Division – 
Targeted Case 
Management 

DCF   DCF FFS No    No  TBD Yes  Supports State 
Staff Time  

Other School Health 
Services (IEP) LEA   LEA Level of Care No    No  TBD Yes  

Local Share 
Provided by 

Schools 
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MH Adult MH 
Outpatient DVHA DA/SSA 

Private 
Practice; 

FQHC 
FFS No   ACO Yes  Yes  

DVHA funds for 
services included 
in ACO alignment 

(same service 
and providers 
may also be at 

risk in Pathway) 

MH Children’s MH 
Outpatient* DVHA DA/SSA 

Private 
Practice; 

FQHC 
FFS No   ACO Yes  Yes  

DVHA funds for 
services included 
in ACO alignment 

(same service 
and providers 
may also be at 

risk in Pathway) 

SAT 
Alcohol and Drug 
Abuse Outpatient 
Programs* 

DVHA DA/SSA 

Preferred 
Providers; 

FQHC; 
Private 
Practice 

FFS No   ACO Yes  Yes  

DVHA funds for 
services included 
in ACO alignment 

(same service 
and providers 
may also be at 

risk in Pathway) 

MH 
Inpatient 
Psychiatric 
Treatment  

DVHA   Hospitals  FFS  No   ACO Yes  Yes  DVHA/ACO 
Alignment  

SAT  Inpatient Hospital 
Detox  DVHA    Hospitals  FFS No    ACO Yes  Yes  DVHA/ACO 

Alignment  

LTSS 

Children’s 
Palliative Care 
(Including MH 
counseling) 

DVHA    HHA; 
Hospital Bundled No    ACO Yes  Yes  DVHA/ACO 

Alignment  

 


