
 

Measuring Your Program Worksheet 

Work in teams of 4-5 people and answer the following questions. Be prepared to report out 
to the larger group. 

1. Are there measures that you currently track that help you understand how you are doing? 

 

 

 

 

 

 

 

 

2. Do the measures that you track align with what you want your program to accomplish? 

 

 

 

 

 

 

  



 
 

3. Think about each of the following categories and list some things that you would like to 
measure to drive improvement. What can you measure in each area that would demonstrate 
success? 

 

• Improving the health of individuals that you work with: 

 

 

 

 

• Increasing the financial stability of your care coordination program 

 

 

 

 

• Improving workflows and processes 

 

 

 

 

• Supporting your staff: 
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