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Vermont Commercial ACO Pilot
Compilation of Pilot Standards
November 20, 2013 Draft

The Vermont ACO Standards Work Group has developed and endorsed the following
recommendations for consideration by the SIM Payment Models Work Group and the GMCB.
While they represent the consensus of the work group as of the above date, the work group
considers them subject to reconsideration and modification by the work group s plax
successor, the SIM Payment Models Work Group, as new information becoty es gyai ¢
the pilot ACOs and insurers and GMCB gain experience. The work group ant
standards will subsequently become a part of a three-way contractual agrq eme
GMCB, the participating insurers and the participating ACOs. i

The Standards Work Group has drafted standards for ACOs in
e Standards related to the ACO'’s structure:

Financial Stability

Risk Mitigation

Patient Freedom of Choice

ACO Governance

o O O O

Objective: Protect ACOs from the assumption of “insurance risk” (the risk of whether a patient
will develop an expensive health condition) when contracting with private and public payers so
that the ACO can focus on management of performance risk (the risk of higher costs from
delivering unnecessary services, delivering services inefficiently, or committing errors in
diagnosis or treatment of a particular condition).



A. Standards related to the effects of provider coding patterns on medical spending and risk

scores

1. Payers will assess whether changes in provider coding patterns have had a substantive
' impact on medical spending, and if so, bring such funding and documentation to the
GMCB for consideration with participating pilot ACOs.

B

B. Standards related to downside risk limitation ‘ % %

1. The Board has established that for the purposes of the pilot prograﬂ*ﬁ%’ %O
assume the following downside risk in each pilot pr ograrg?%ﬁt;

e Year 1: no downside risk ,Q %_-._ﬂ "‘-'-.':;_4-,,
£ =
¢ Year 2: no downside risk f‘-’-‘:} ‘ ) |
¢ Year 3: downside risk not less than 3% and upﬂrtﬂ 5 % "
2. ACOs are required to submit a Risk Mitigation e state that demonstrates that

the ACO has the ability to assume not less t%m
Three and receive state approval. Such _'

% @ ‘m‘; f?’to 5% downside risk in Year

eed not include, the following
elements: recoupment from payme aptieipating providers, stop loss protection,
reinsurance, a provider payment o)’ Asion, and reserves (e.g., irrevotable

letter of credit, escrow accoun ur

3. The Risk Nhﬁgahpn Pl%} must mclu down31de risk distribution model that does not
dlsproportlonately yunish any p‘agcular orgamzahon W1thm the ACO and maintains
network adg % :

poor financiakperforth

.._,‘f p Th %Cowwﬂqrmsh financial reports regarding risk performance to the SIM Payment

’% ¥ ork Group or its successor! and to the GMCB on a semi-annual basis by June
§ and December 31st in accordance with report formats defined by the GMCB.

%

D. Minimum number of attributed lives for a contract with a payer for a given line of

business.

1. ACOs are required to demonstrate that projected enrollment meets or exceeds a
minimum of 5,000 attributed lives in aggregate.

1 All future references to the SIM Payment Models Work Group should be understand to mean that work
group or its successor,



2. Participating insurers may choose not to participate with a given ACO should projected
or actual attributed lives with that ACO fall below 3,000.

E. The ACO will notify the Board if the ACO is transferring risk to any participating
" provider organization within its network.

II. Risk Mitigation

The ACOs must provide the GMCB with a detailed plan to mitigate the img
potential loss on the ACO and its provider network in Year 3 of the commer “fal A
Such a plan must establish a method for repaying losses to the insurers pa
pilot. The method may include recoupment from payments to its pamgic :

loss reinsurance, surety bonds, escrow accounts, a line of credit, ‘:-.
mechanism such as a withhold of a portion of any previous sharedig ‘
must provide documentation, of its ability to repay such losses 90 da ;_-"'_?." o the start of Year

SN A Qer,;‘

Pr
. "J

Any requirements for risk mitigation, as noted a’ove, ill % espon51b1]1ty of the ACO
itself, and not of the participating providers. Th K d.mg participating providers
financially accountable shall rest with the ACO ¢ n should be able to exhibit their
ability to manage the risk as noted above
ﬁsjﬁh& -
94;

. % Y _4%}

I1I. Patient Freedom of Cl-g A Nt
-

cho;c%@ith regard to their providers consistent with their
health plan benefit. _ §, S, 'Jrgpf}

1. ACO patients will hag fre

A r must identify its board members, define their roles and describe the
respon8ibilities of the board.

3. The governing body must have a transparent governing process which includes the
following;: |
a. publishing the names and contact information for the governing body members;
b. devoting an allotted time at the beginning of each in-person governing body
meeting to hear comments from members of the public who have signed up
prior to the meeting and providing public updates of ACO activities;



c. making meeting minutes available to the ACO’s provider network upon request,
and

d. and posting summaries of ACO activities provided to the ACO’s consumer
advisory board on the ACO’s website.

4. The governing body members must have a fiduciary duty to the ACO and act consistently

with that duty.

At least 75 percent control of the ACO’s governing body must be held %r .@Pr _
participants or provide for meaningful involvement of ACO participants o%vg e
body. For the purpose of determining if this requirement is met, a “p;

ﬁg ' N
an organization that: 7{‘”

4)

costs, and A
'r'".--_h.,_
b. based on the distribution rules
incentive programs as agreed to
o
A "participant" does not need Qha tributed to the ACO to be considered a
part1c1pant So long as con b above are met, that organization will be

The ACO’s gov; ning | _ :;: i must it a minimum also include at least one consumer member
who is a Medicat of -_‘ (il the ACO part1c1pates with Med1care) at least one

ichighe ACO participates, there must be at least two consumer members on

00 g body. These consumer members should have some personal, volunteer,
or Iﬁsmm [ experience in advocating for consumers on health care issues. They should
also bebi%resentative of the diversity of consumers served by the organization, taking into
account demographic and non-demographic factors including, but not limited to, gender,
race, ethnicity, socioeconomic status, geographic region, medical diagnoses, and services
used. The ACO'’s governing board shall consult with advocacy groups and organizational
staff in the recruitment process. -



The ACO shall not be found to be in non-conformance if the GMCB determines that the
ACO has with full intent and goodwill recruited the participation of qualified consumer
representatives to its governing body on an ongoing basis and has not been successful.

7. The ACO must have a regularly scheduled process for inviting and considering consumer
. input regarding ACO policy, including the establishment of a consumer advisory board,
with membership drawn from the community served by the ACO, including patients, their
families, and caregivers. The consumer advisory board must meet at least quarig rly.

V. Patient Attribution
Patients will be attributed to an ACO as follows: An ACO .

%
1.'_;.%
2. Identify all members who mee‘%lg%llo eria as of the last day in the look back
. W
period: \

) Employer s1t&ted ﬁk\/e&mnt member/ beneficiary res1dmg in Vermont for

back period (most recent 24 months) for primary care providers where
yecialty is internal medicine, general medicine, geriatric medicine, family
fig, pediatrics, naturopathic medicine; or is a nurse practitioner, or physician
assistant; or where the provider is an FQHC or Rural Health Clinic.

-y

" 2Should the Blueprint for Health change the qualifying CPT Codes to be other than those listed in this
table, the SIM Payment Models Work Group shall consider the adoption of such changes.



Evaluation and Manageme.nt - Office or Other O'utpatient Services
e New Patient: 99201-99205
o Established Patient: 99211-99215

Consultations - Office or Other Outpatient Consultations
e New or Established Patient: 99241-99245

Nursing Facility Services:
e E & M New/Established patient: 99304-99306
e Subsequent Nursing Facility Care: 99307-99310

Domiciliary, Rest Home (e.g., Boarding Home), or Custodial Caren§e
e Domiciliary or Rest Home Visit New Patient: 99324469328, "%, % ™ ¥
¢ Domiciliary or Rest Home Visit Established Patien y

Home Services
e New Patient: 99341-99345
e FEstablished Patient; 99347-99350

Prolonged Services - Prolonged Physjgian jerviee Wi
Patient Contact \ \
e 99354 and 99355

Prolonged Services - Prolonged P
Patient Contact

e 99358 and 99359 % *o

Preventive Med1c1ne Serffiees %,
. 3 %ﬁi

Other Preventive Medicine Services - Unlisted preventive:
o 99429

Newborn Care Services

¢ Inijtial and subsequent care for evaluation and management of normal newborn
infant: 99460-99463

o Attendance at delivery (when requested by the delivering physician) and initial




CPT-4 Code Deacripﬁon 5

stablhzatlon of newborn 99464
e Delivery/birthing room resuscitation: 99465
Federally Qualified Health Center (FQHC) - Global Visit
( billed as a revenue code on an institutional claim form)
¢ 0521 = Clinic visit by member to RHC/FQHC;
e 0522 = Home visit by RHC/FQHC practitioner
o 0525 = Nursing home visit by RHC/FQHC practitioner

with it.

6. If a member has an equal number of qualifying visi
the member/beneficiary to the one with the most @EJ

_ 6 above when conducting
est number of claims (5 above),

8. Insurers will run their attribu%){\ t least }1 erly

1%

9.  The SIM Payment Models 2 .
added to the attﬁbu i

Step 1: -':'- smine the expected PMPM medical expense spending for the ACO’s total patient
population absent any actions taken by the ACO.

Years 1 and 2: The medical expense portion of the GMCB-approved Exchange premium for each
Exchange-offered product, adjusted from allowed to paid amounts, adjusted for excluded
services (see below), high-cost outliers?, and risk-adjusted for the ACO-attributed population,

3 The calculation shall exclude the projected value of Allowed claims per claimant in excess of $125,000
per performance year.



and then calculated as a weighted average PMPM amount across all commercial products with
weighting based on ACO attribution by product, shall represent the expected PMPM medical
expense spending (“expected spending”) for Years 1 and 2.

The ACO-responsible services used to define expected spending shall include all covered
services except for: '

1. services that are carved out of the contract by self-insured employer customers
e prescription (retail) medications (excluded in the context of ghared sadyings in
Years 1 and 2, with potential inclusion in the context of share?i{uMe@m
downside) risk in Year 3 following SIM Payment Models W#?{k ﬁxoup \
discussion, and %

SR 5,; .,’.}_\
2. dental benefits+ ;g‘.»- "&-:%- A

A
=

Models Work Group, and ultimately to the GMCB Board loyed trend rate will be
made available to the insurers prior to the dead@e fo Y @g:f&bnussmn in order to
facilitate the calculation of premium rates for the Excha hge. T is

participants and the GMCB that the methodolom Ol ,=:-;'

indh e{ﬁgm&?‘gzps

o ﬁ’ié the ACO population on an insurer-by-

recommended by the pilot participants (insurers and ACO? presci --.-:o the SIM Payment

e shared intent of the pilot

any savings achieved by the pilot ACO(s)

The GMCB will also calculate the expecte\
insurer basis. This is called the “ mg%g 'g

vected spending.”

A n

At the request of a pilot 4O gﬂn&er a ?ﬁéormed by the advice of the GMCB's actuary and
participating ACOs a;gd m.saayre‘ifq,a the will reconsider and adjust expected spending if

2 r&gcono ic or environmental events, occur that would reasonably
aﬁt.medxcal expenses or payér assumptions during the

t process that were incorrect and resulted in significantly

unanticipated events

be expected to si

Exchange premium devé’t%:
different spendﬁ% than expégted.

ri;.\ ) %
Steﬁﬁ Detémune?@he ‘targeted PMPM medical expense spending for the ACO’s patient
POP“W ba‘h&& expected cost growth limiting actions to be taken by the ACO.

4
Targeted sﬁ‘@ding is the PMPM spending that approximates a reduction in PMPM spending
that would not have otherwise occurred absent actions taken by the ACO. Targeted spending is
calculated by multiplying PMPM spending by the target rate. The target rate(s) for Years 1 and
2 for the aggregate Exchange market shall be the expected rate minus the CMS Minimum
Savings Rate for a Medicare ACO for the specific performance year, with consideration of the
size of the ACO’s Exchange population. The GMCB will approve the target rate.

4 The exclusion of dental services will be re-evaluated after the Exchange becomes operational and
pediatric dental services become a mandated benefit.



As noted above, the Year 3 targeted spending shall be calculated using an alternative
methodology to be defined by the GMCB with pilot participant input.

The GMCB will also calculate the targeted spending for the ACO population on an insurer-by-
insurer basis in the same fashion, as described within the attached worksheet. The resulting

amount for each insurer is called the “insurer-specific targeted spending.”

Actions Initiated After the Performance Year Ends

e clinical case mix using a common meth o : osd'commercial insurers;
e truncation of claims for hlgh-cost pafiéht ot hose annual claims value exceed

$125,000, and

For Years 1 and 2, insuregy wi _-‘-"' s cial responsibility for the value of claims that
exceed the hlgh-cost outli ‘eshol e GMCB and participating pilot insurers and ACOs

The GMCB or itsgesignde,shall
ACO’s “actual spgnding.” Th

vithbe ineligible to receive shared savings payments from any insurer.

he ACO's actual aggregate spending is less than the expected spending, then it will be
said {6 have “generated savings” and the ACO will be eligible to receive shared savings
payments from one or more of the pilot participant insurers.
e If the ACO's actual aggregate spending is less than the expected spending, then the
ACO will not be responsible for EOvering any of the excess spending for any insurer.

Once the GMCB determines that the ACO has generated aggregate savings across insurers, the
GMCB will also calculate the actual spending for the ACO population on an insurer-by-insurer



basis. This is called the “insurer-specific actual spending.” The GMCB shall use this insurer-
specific actual spending amount to assess savings at the individual insurer level.

Once the insurer-specific savings have been calculated, an ACO’s share of savings will be
determined in two phases. This step defines the ACO's eligible share of savings based on the
degree to which actual PMPM spending falls below expected PMPM spending. The share of
savings earned by the ACO based on the methodology above will be subject to qualification and
modification by the application of quality performance scores as defined i%Step 4. 3

In Years 1 and 2 of the pilot:
o If the insurer-specific actual spending for the ACO populauon is 1
specific expected spending and the insurer-specific targe pendir

share 25% of the insurer-specific savings.

targeted spending).
gpped at 10% of the ACO’s

e Aninsurer’s savings distribution to the A«
L .
' an insurer premium approved by

insurer-specific expected spending
. 5 {f
the Green Mountain Care Board. -:-;;} g %?,m >

In Year 3 of the pilot: -:'.-"R”'- i ) ql_ﬁ

The formula for distribution ofgns WSav1ngs will be the same as in Years 1 and 2,

except that the ACO wﬁe;e '}%e,(;? 'a percentage % of the insurer-specific excess

"gqﬁﬁg;o bigl nt no less than 3% and up to 5% of the ACO’s insurer-
8

spending up to a cg

specific expected spedin 5
N . W I

All participatingACOs shahﬁﬁsume the same level of downside risk in Year 3, as approved by

the SLL\/I Paw dels Work Group and the GMCB.

it o‘h %ﬁe ACO’s liability will be as follows:

fthe ACO's total actual spending is greater than the total expected spending (called

Céss spending”), then the ACO will assume responsibility for insurer-specific actual

medical expense spending that exceeds the insurer-specific expected spending in a way

that is reciprocal to the approach to distribution of savings.

e If the insurer-specific excess spending is less than the amount equivalent to the
difference between expected spending and targeted spending, then the ACO will be
responsible for 25% of the insurer-specific excess spending.

e If the ACO’s excess spending exceeds the amount equivalent to the difference between
expected spending and targeted spending, then the ACO will be responsible for 60% of

10



the insurer-specific excess spending over the difference, up to a cap equal to an amount
no greater than 5% of the ACO’s insurer-specific expected spending.

If the sum of ACO savings at the insurer-specific level is greater than that generated in
aggregate, the insurer-specific ACO savings will be reduced to the aggregate savings amount.
If reductions need to occur for more than one insurer, the reductions shall be proportionately
reduced from each insurer’s shared savings with the ACO for the performance period. Any
reductions shall be based on the percentage of savings that an insurer wou%i have R{:y before

the aggregate savings cap. 5 .
Step 4: Assess ACO quality performance to inform savings distribution :':'-
i . At ¢ % A

.-:-_-._;._:’ uality

Fi

The second phase of determining an ACO’s savings distribution i
performance. The distribution of eligible savings will be contingefig,

L
T

performance pass through the gate, the size of the distributit Vi be linked to the

Methodology for distribution of shared saviz :- : ’- of the commercial pilot,
compare the ACO’s performance on the pa "';'-..’. ent tires (see Table 1 below) to the PPO

* HEDIS national percentile benchmarké anBhassign %, 20r 3 points based on whether the ACO is
at the national 25th, 50th or 75th - the :

¥ =

5 A reciprocal approach shall apply to ACO excess spending in Year3, such that excess spending
calculated at the issuer-specific level shall not exceed that calculated at the aggregate level.

6 NCQA has traditionally offered several HEDIS commercial product benchmarks, e.g., HMO, POS,
HMO/POS, HMO/PPO combined, etc.

11



Table 1. Core Measures for Payment in Year One of the Commercial Pilot

N Plan Al‘i;Cau;e I

Readmissions
NQF #1768, NCQA Nat. 50th: .78
Nat. 25th: .83 _ L%:o
A
*Please note, in mterpretmg ‘%% 'fﬁ%
this measure, a lowe W R %
better. ),
Core-2 | Adolescent Well-Care Claims Nat. 90th: 58.5 L )
Visits Nat. 75t: 46.32 :
HEDIS AWC Nat. 50th: 38.66,4,
Core-3 | Cholesterol Management | Claims
for Patients with
Cardiovascular
Conditions (LDL-C
Screening Only for Year 1)
Core-4 | Follow-Up After
Hospitalization for
Mental Illness: 7-day
NQF #0576, NCQA%
HEDIS FUH
Core - | Initiation and ) N Nat. 90th; 35.28
5 Engagement forf% Nat. 75th: 31.94

Nat. 50th: 27.23
Nat. 25th: 24.09

Core-6 : Claims Nat. 90t 28.13
Treatment for Adults Nat. 75t 24.30
With Acute Bronchitis Nat. 50th; 20.72
NQF #0058, NCQA Nat. 25th: 17.98
HEDIS AAB

Core-7 | Chlamydia Screening in | Claims Nat. 90th: 54.94

Women
NQF #0033, NCQA
HEDIS CHL

Nat. 75th: 47.30
Nat. 50th; 40.87
Nat. 25th: 36.79

12



The Gate: In order to retain savings for which the ACO is eligible in accordance with Steps 1-3
above, the ACO must earn meet a minimum threshold for performance on a defined set of
common measures to be used by all pilot-participating commercial insurers and ACOs. For the
commercial pilot, the ACO must earn 55% of the eligible points in order to receive savings. If
the ACO is not able to meet the overall quality gate, then it will not be eligible for any shared
savings. If the ACO meets the overall quality gate, it may retain at least 75% of the savings for
which it is eligible (see Table 2).

U of v of

eligible points earned

savings

70% E
‘ i

its7e fesignee will calculate an interim assessment of performance year medical
expense rely tive to expected and targeted medical spending for each ACO/insurer dyad within
four months of the end of the performance year and inform the insurers and ACOs of the
results, providing supporting documentation when doing so. If the savingé generated exceed
the insurer-specific targeted spending, and the preliminary assessment of the ACO’s
performance on the required measures is sufficiently strong, then within two weeks of the
notification, the insurers will offer the ACO the opportunity to receive an interim payment, not
to exceed 75% of the total payment for which the ACO is eligible.

13



Each insurer will calculate the final performance year medical expense six months following the
end of the calendar year to allow for completion of the typical time lag in claims payment. The
GMCB or its designee will complete the analysis of savings within two months of the
conclusion of the six-month period and inform the insurers and ACOs of the results, providing
supporting documentation when doing so. The insurers will then make any required savings
distributions to contracted ACOs within two weeks of notification by the GMCB. Under no
circumstances shall the amount of a shared savings payment distribution to an ACO jeopardize
the insurer’s ability to meet federal Medical Loss Ratio (MLR) requirements. The amount of the
shared savings distribution shall be capped at the pomt that the MLR limit is reached 'Y

Step 6: Process for Review and Modification of the Measures (Sﬁ unger: et Oﬁeﬂt)
oy, S W * %
i ‘E% N

VII. Care Management Standards (still under dev

b
i

Ob]ective Effectlve care management programs close to, if not at the

. gd payment arrangements.
Any standards will be developed by the SIM Ca Ma ant "=-, e Model Work Group For
Year 1 of the pilot emphasis will be placed “"‘.-::_;\‘I__ 1

& = %”'%
VIII. Payment Alignment .g%‘*mg,% t&

Obj ectiv : Improve the ]ike]ihood t 4 ttagﬁ@their cost and quality improvement goals

r‘i‘-‘f

between a co excia

that the A€O utilikes wi
their wri% plans f O
& f R lignin ,_._: provider payment (from insurers or Medicaid) and compensation (from

*’@_ dlstrlbuhng any earned shared savings.

2. ACOs utilizing a network model should be encouraged to create regional groupings (or
“pods”) of providers under a shared savings model that would incent provider
performance resulting from the delivery of services that are more directly under their
control. The regional groupings or "pods" would have to be of sufficient size to
reasonably calculate "earned" savings or losses. ACO provider groupings should be

14



incentivized individually and collectively to support accountability for quality of care

and cost management.

3. Insurers shall support ACOs by collaborating with ACOs to align performance
incentives by considering the use of alternative payment methodology including
bundled payments and other episode-based payment methodologies.

IX. Vermont ACO Data Use Standards (still under develgpment),

1. Payer Provision of Data to ACOs and ACO Provision of Data to Payers

15
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Vermont Health Care Innovation Project
Payment Models Work Group
(Formerly ACO Standards Work Group)

Work Group Charter ‘

EXECUTIVE SUMMARY

Garner public-private input on programs testing and implementation of three payment models. The
payment models to be tested include Pay for Performance (P4P), Episodes of Care (Bundled Payments)
and the Shared Savings Program Accountable Care Organization (SSP-ACO) Model.

PURPOSE/PROJECT DESCRIPTION

This group will build on the work of the ACO standards work group to date and:

Continue to develop and recommend standards for the commercial shared savings ACO
(SSP-ACO) model .

Continue to develop and recommend standards for the Medicaid SSP-ACO model

Develop and recommend standards for both commercial and Medicaid episode of care
models '

Develop and recommend standards for additional pay-for-performance models

Review the work of the duals demonstration work group on payment models for dual
eligibles

Recommend mechanisms for assuring consistency and coordination across all payment
models

Coordinate with other work groups, particularly the care models work group and the quality
and performance work groups

in developing standards, strive to ensure that the payment models implemented under the
SIM grant enable the transformation of care delivery, improve the quality of health care
delivery, improve patient experience of care, reduce the rate of growth of health care costs,
and maintain the financial viability of the state’s health care system

Serve as the nexus for coordinating evaluation and next steps for all proposed state
payment models

Sub-groups will address risk adjustment, patient protections and appeals

All actions will be advisory to the SIM Steering Committee and SIM Core Team

Scope of Work

Work Group Objectives/Success Criteria

Objectives should be SMART: Specific, Measurable, Attainable, Realistic and Time-bound. The
work group must be able to track these objectives in order to determine if the project is on the
path to success. Vague and unrealistic objectives make it difficult to measure progress and
success. The objectives will feed into the work plan.

PROJECT JUSTIFICATION



Adapted from Section P of the SIM Operations Plan; only reflects the workgroup role and more recent

updates.

I This section describes Vermont’s plans for completing the “model testing” proposed in our
grant application — plans for implementation of payment models that are alternatives to fee-
for-service and related health system innovations, including timelines for implementation
and metrics for gauging progress.

The State has developed a project plan for testing and implementation of three payment models
through 2016. The payment models to be tested include Pay for Performance (P4P), Episodes of Care
(Bundled Payments) and the Shared Savings Program Accountable Care Organization (SSP-ACO) Model.
More detailed plans and timelines are provided in attachments to the operations plan.

Episodes of Care Payment Model

There is growing evidence that the quality of care of some acute and chronic conditions can be greatly
improved by developing a collaborative Episodes of Care (EOC) or "Bundled Payments" program. By
providing a forum and data analytics, identifying an “accountable provider(s)” and including financial
incentives, providers will have the tools to come together to transform care for certain EOCs thereby
increasing quality and reducing variation in cost. After providers improve care and achieve efficiencies,
payers may choose to implement a bundled payment for these episodes, which introduces downside
performance risk in addition to rewarding good performance.

The SIM Payment Models Work Group will provide key input and make actionable recommendations on
the details of the EOC program. Beginning in December the Work Group will provide guidance on the
following key elements of the program:

e Defining Objectives of the EOC Program

e Defining the Criteria that will be used to Select Episodes
e (Creating Episode Specifications

e Format for Year One of the EOC Program

e Defining Transition Plan to Bundled Payment

e Defining Process for Evaluating and Adding New EOCs

The goal of the Work Group will be to develop a consistent approach, have statewide support, and
present opportunities for expansion to multiple sites. The Work Group will develop recommendations
for both commercial and Medicaid EOCs. Vermont would expect that EOC initiatives would be
considered throughout the 3 year SIM testing phase, and that a structured approach to considering
specific EOCs will be developed by the Work Group with recommendations to the GMCB and the SIM
Steering Committee for review and approval.



The Work Group will begin discussions of the EOCs in December 2013 and will recommend the
implementation of at least three or more EOCs on a broad state-wide basis by Spring 2014. Year One
October 1, 2014. This implementation will complement and be done in conjunction with other payment
models such as an accountable care organization (ACO).

Shared Savings Accountable Care Organization Model

Vermont has proposed testing a Shared Savings ACO with commercial payers and Medicaid. Vermont
providers already have organized ACOs to respond to the Medicare SSP-ACO program, and our testing
will utilize those organizations that are willing, as well as any others that form and meet our
programmatic guidelines, for an expansion to other payers.

The Work Group’s recommendations to date and plans for further work to design and implement the
Commercial and Medicaid ACOs are described below.

In addition, the Work Group has made recommendations regarding most elements of the model design,
including standards for:

e ACO structure, including financial stability, primary care capacity and patient freedom of choice

e ACO payment methodology, including attribution, covered services, calculation of financial
performance and risk adjustment

& ACO management, including alignment of provider payment with the ACO model and
distribution of savings

The Work Group has referred two other issues — alignment of care management programs and data use
standards — to other SIM work groups.

Pay-for-Performance Payment Model

A. Medicaid Pay-for-Performance Model Development and Implementation

Starting in SFY15, Medicaid plans to use the new annual funds to create a quality pool to fund the P4P
programs created. The development of the Medicaid P4P models will leverage the SIM Payment Models
Work Group (a reconstitution of the ACO standards work group) and Steering Committee to garner
public-private input on Medicaid’s P4P programs.

Medicaid plans to hire some contracting resources to assist with the development of its P4P plan in late
2013 followed by discussions of the P4P models within the Work Groups and Steering Committee to
occur in the first quarter of 2014.



DELIVERABLES

Standardized set of rules for a Commercial and Medicaid ACO program, standardized rules for
the episodes of care and subsequent bundled payments and standardized rules for pay-for-
performance models. The areas for potential standards development are as follows:

SUMMARY MILESTONES

TBD

MEMBERSHIP REQUIREMENTS

Members of the Work Group are expected to be active, respectful participants in meetings; to consult
with constituents, clients, partners and stakeholders as appropriate to gather input on specific questions
and issues between meetings; and to alert SIM leadership about any actual or perceived conflicts of
interests that could impede their ability to carry out their responsibilities. Selection is by invitation of

self-nomination.

PARTICIPANT LIST (as of November 2013)

M Member
C Chair
MA Member Assistant

Staff/Consultants

X Interested Parties

Last Name | First Name | Title Organization

George Don President and CEO Blue Cross Blue Shield of Vermont

Rauh Stephen GMC Advisory Board

Austin Carmone MVP Health Care

Bailey Melissa Director of Integrated Family Services AHS - Central Office

Barrett Susan Director of Vermont Public Policy Bi-State Primary Care

Bushey Heather CFO Planned Parenthood of Northern New England

Cioffi Ron CEO Rutland Area Visiting Nurse Association & Hospice

Curtis Michael Director of Child, Youth & Family Services Washington County Mental Health Services Inc.
Vermont Association of Hospital and Health

DelTrecco Mike Systems

Fulton Catherine Executive Director Vermont Program for Quality in Health Care

Giard Martita OneCare Vermont




Gobeille Al Chair GMCB
Goetschius | Larry CEO Addison County Home Health & Hospice
Grause Bea President Vermont Association of Hospital and Health
Systems
Guillett Lynn OneCare Vermont
Harrington | Paul President Vermont Medical Society
Hill Bard Director - Policy, Planning & Data Unit AHS - DAIL
Hogue Nancy Director of Pharmacy Services AHS - DVHA
Jones Craig Director AHS - DVHA
King Sarah CFO Rutland Area Visiting Nurse Association & Hospice
Lange Kelly Director of Provider Contracting Blue Cross Blue Shield of Vermont
Little Bill Vice President MVP Health Care
Mauro James Blue Cross Blue Shield of Vermont
McDowell Sandy Vermont Information Technology Leaders
McGuire Sandy CFO HowardCenter for Mental Health
Moore Todd CEO OneCare Vermont
Pitts Tom CFO Northern Counties Health Care
Real Lori Bi-State Primary Care
Reiss Paul Executive Director, Accountable Care Coalition of the Green Mountains
Richardson | Lila Staff Attorney Vermont Legal Aid
Schapiro Howard Interim President University of Vermont Medical Group Practice
Seelig Rachel Attorney Vermont Legal Aid
Mental Health & Health Care Integration
Stout Ray Liaison AHS - DMH
Walters Barbara Chief Medical Director OneCare Vermont
Zura Marie Director of Developmental Services _ HowardCenter for Mental Health
Bassford Anna GMCB
Carbonneau | Gisele HealthFirst
Fargo Audrey Administrative Assistant Vermont Program for Quality in Health Care
Fischer Cyndy OneCare Vermont
Hall Janie Corporate Assistant OneCare Vermont
Lee McKenna
McGrath Alexa Blue Cross Blue Shield of Vermont
Bailit Michael President Bailit-Health Purchasing
Bazinsky Kate Senior Consultant Bailit-Health Purchasing
Cooper Alicia Quality Oversight Analyst SIM - AHS - DVHA
Cummings Diane Financial Manager II SIM - AHS
Flynn Erin Health Policy Analyst SIM - AHS - DVHA 4
Geiler Christine Grant Manager & Stakeholder Coordinator SIM - GMCB




Lamothe Nelson Senior Associate UMASS

Maheras Georgia SIM - AOA
Paumgerten | Annie Evaluation Director SIM - GMCB

Poirer Luann Administrative Services Manager I SIM - AHS - DVHA
Reeves Ann Senior Policy Advisor SIM - AHS - DVHA
Sales George UMASS

Slusky Richard Payment Reform Director SIM - GMCB

Suter Kara Director of Payment Reform SIM - AHS - DVHA
Wallack Anya Chair SIM Core Team Chair
Weppler Spenser Health Care Reform Specialist GMCB

Backus Ena Health Care Reform Specialist GMCB

Berman Abe OneCare Vermont
Collins Lori Deputy Colamsonar AHS - DVHA
Donofrio Michael General Council GMCB

Giffin Jim CFO AHS - Central Office
Hall Heidi Financial Director AHS - DMH

Hall Thomas

Hathaway Carrie Financial Director Il AHS — DVHA
Hickman Selina Policy Director AHS - DVHA

Hindes Churchili COO OneCare Vermont
Hogan Con Board Member GMCB

lones Pat Health Care Project Director GMCB

Kelley Kevin CEO CHSLV

Kerr Trinka Health Care Ombudsman Vermont Legal Aid
Lovejoy Nick Analyst and Data Manager AHS - DVHA
Martini David AOA - DFR
McCaffrey Marybeth Principal Health Reform Administrator AHS - DAIL
Reynolds David AOA

Sirotta Ted CFO Northwestern Medical Center
Tanzman Beth Assistant Director of Blueprint for Health AHS - DVHA
Wasserman | Julie VT Dual Eligible Project Director AHS - Central Office

RESOURCES AVAILABLE FOR STAFFING AND CONSULTATION

Work Group Chairs: Stephen Rauh, Don George

Work Group Staff: Richard Slusky, Kara Suter




Consulting Support: Bailit Health Purchasing. Possibility of additional support available to the work

group.
WORK GROUP PROCESSES:
1. The Work Group will regularly meet twice per month — teleconferencing utilized
2. The Work Group Co-Chairs plan and distribute the meeting agenda through project staff.
3. Related materials are to be sent to Work Group members, staff, and interested parties prior to
the meeting date/time.
4. Work Group members, staff, and interested parties are encouraged to call in advance of the
meeting if they have any questions related to the meeting materials that were received.
5. Minutes will be recorded at each meeting
6. The Work Group Co-Chairs will preside at the meeting.
7. Progress on the Work Group’s work will be reported as the Monthly Status Report.
8. The Work Group’s Status Reports and Recommendations are directed to the Steering
Committee.
AUTHORIZATION

Date:

Project Sponsor/Title
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